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Terms to Know
• States, tribes or territories that receive and administer 

Public Assistance Federal AwardsRecipient

• State, local, tribal, or territorial governments or private 
non-profit entities that may request and receive 
subawards under a Recipient's award

Applicant

• Projects are groupings of activities that become a 
subaward under the Recipient's award when approved.

Projects & 
Subawards

• System used by Recipients and Applicants to manage PA 
grant applicationsGrants Portal



COVID 19 Applicant Process 
Streamlined application for COVID-19 allows applications 
to be processed and managed through the following 
steps:

Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit RPA Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities



Attend virtual applicant briefing

• A Recipient led meeting
• Occurs after a declaration to discuss Public Assistance 

procedures with potential Applicants
• Organizations interested in applying for Public Assistance 

should contact their state, territorial, tribal or local 
emergency management representative for information.

Attend 
virtual 
Applicant 
Briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit RPA Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities



Grants Portal Account and
Request for Public Assistance

• Requests for Public Assistance are submitted and 
approved through Grants Portal

• Applicants who have previously worked in Grants 
Portal and have an account can log in with their 
username and password

Attend 
virtual 
Applicant 
Briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit RPA Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities



Grants Portal Account and
Request for Public Assistance

• Applicant will submit their Request for Public 
assistance through Grants Portal

• Recipient and FEMA will review RPA for eligibility
• If FEMA approves the application, the Applicant 

proceeds with submitting project application(s).

Attend 
virtual 
Applicant 
Briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit RPA Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities



Streamlined Project
Application

Cost Funding Request 
Type Work Status Cost Basis

Sc
he

du
le

 A

Sc
he

du
le

 B

Sc
he

du
le

 C

Sc
he

du
le

 D

Sc
he

du
le

 E
Z

Sc
he

du
le

 F
*

Less than 
$131,100 Small Any Any X X

Equal to or 
Greater than 

$131,100

Expedited Any Applicant-Provided 
Estimates or Information X X

Regular Complete Actual Costs X X X

Regular In-progress Actual Costs & Applicant-
Provided Estimates X X X

Regular Not Started Applicant-Provided 
Estimates or Information X X X

The project application has four sections and supplemental schedules.
All Applicants must complete Sections I, II, and III and IV. 
The Applicant may have to complete one or more of the following 
Schedules: 

Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities



Grants Portal Account and
Request for Public Assistance

• Applicant completes and submits project application(s) in 
Grants Portal

• Application includes:
• Detailed information about the activities for which the 

Applicant is requesting funding
• Lists supporting documentation the Applicant needs to 

justify the request

Attend 
virtual 
Applicant 
Briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit RPA Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities



What are the Schedules:

A- Large Projects that are Expedited

B- Large Projects that are work completed

C- Large Projects that are work-to-be-completed

D- Large projects that were reported in Schedules B and C, and Large 
Projects having purchased  or pre-positioned supplies, equipment or 
provided emergency medical care, sheltering, operation of a 
temporary facility, etc.

EZ- All small projects, regardless of work status

F- EHP form that gets completed based off certain answers and activities



Locate the Application
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Click on your Task Bell 
and/or Applicant Profile



Locate the Application
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Click on Submit 
Project Application 
Bar and/or link on the 
“yellow brick road” 



Review the Process
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Scroll down to review 
Application Process



Section I
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Step 3: Click 
Done with 
Section 1

Step 2: Check the
Box to certify

Step 1: Enter 
Application # 

and Title



Section I Complete
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Click Start to 
proceed and begin 

with Section 2



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Enter Description 
of Activities then
scroll down to 

Proceed



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Select all 
that Apply



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Select all that 
Apply then click 

Proceed



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Select the
Location then 
click Proceed



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

If Geographic 
Location is chosen



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Document 
required



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Upload 
document from 

computer



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Locate 
document on 

your computer. 
Select and open.



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Upload 
document



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Required 
documentation 

complete



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

If Specific Site is 
chosen

Select if 
documentation will 
be address or GPS 

Coordinates



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Enter address 
of site



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Enter GPS 
Coordinates



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Click 
Proceed



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Enter Description 
of Activities then
scroll down to 

Proceed



Section II
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

Review then
click Done with 

Section 2



Section II Complete
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

31

Click Go to 
Summary



Section III
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

32

Click Start to 
Complete next Task 
or Continue to finish 

a Task already 
started



Section III
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

33

Does Applicant 
request Expedited 

Funding

Choose small 
or large project

Choose status of 
activities



Section III
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

34

Enter date started 
and date completed



Section III
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

35

Enter date started, % 
complete, projected 

completion date



Section III
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

36

Enter date started 
and % complete



Section III
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

37



Section III
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

38

Answer the question, 
if yes is selected, 

click Proceed



Section III
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

39

Review then 
scroll down



Section III
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

40

Review then
click Done with 

Section 3



What are the Schedules:

A- Large Projects that are Expedited

B- Large Projects that are work completed

C- Large Projects that are work-to-be-completed

D- Large projects that were reported in Schedules B and C, and Large 
Projects having purchased  or pre-positioned supplies, equipment or 
provided emergency medical care, sheltering, operation of a 
temporary facility, etc.

EZ- All small projects, regardless of work status

F- EHP form that gets completed based off certain answers and activities



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

42

Click Start 
to Complete 

next Task



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

43

Enter 
Information then
scroll down to 

Proceed



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

44

Step 1: Enter 
Information 

Step 2: 
Select the
Reason

Step 3: Click 
Proceed



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

45

Select all 
that Apply



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

46

Enter 
Amounts



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

47

Select all 
that Apply



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

48

Enter Info and
Amount for Other 

Cost then click 
Proceed



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

49

Add 
Documents



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

50

Click to
upload 

Documents



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

51

Click Edit



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

52

Add 
Description



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

53

Click Attach 
Selected 



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

54

View attached 
document



Schedule A
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

55

Review then
click Done with 

Schedule A



Schedule A Complete
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

56

Click Go to 
Summary



Schedule A Submit
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

57

Click Review 
and Submit



Section III Complete
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

58

Click Go to 
Summary



What are the Schedules:
A- Large Projects that are Expedited

B- Large Projects that are work completed

C- Large Projects that are work-to-be-completed

D- Large projects that were reported in Schedules B and C, and Large 
Projects having purchased  or pre-positioned supplies, equipment or 
provided emergency medical care, sheltering, operation of a 
temporary facility, etc.

EZ- All small projects, regardless of work status

F- EHP form that gets completed based off certain answers and 
activities



Schedule B
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

60

Select 
resources 

utilized



Schedule B
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

61

Enter 
costs



Schedule B
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

62

Enter 
costs



Schedule B
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

63

Enter 
costs



Schedule B
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

64

Calculate 
deductions



Schedule B
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

65

Upload 
required 

documents



Schedule B
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

66

Review Schedule 
B

Scroll 
down



Schedule B
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

67

Review then 
click Done with 

Schedule B



Schedule B Complete
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

68

Click Go to 
Summary



What are the Schedules:
A- Large Projects that are Expedited

B- Large Projects that are work completed

C- Large Projects that are work-to-be-completed

D- Large projects that were reported in Schedules B and C, and Large 
Projects having purchased  or pre-positioned supplies, equipment or 
provided emergency medical care, sheltering, operation of a 
temporary facility, etc.

EZ- All small projects, regardless of work status

F- EHP form that gets completed based off certain answers and activities



Schedule C
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

70

Select basis for 
Applicant’s cost 

estimate



Schedule C
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
documents

FEMA and 
Recipient 
review 
documents

Sign final 
grant

Post Award 
Activities

71



Schedule C
Attend 
virtual 
applicant 
briefing

Log on or 
create 
account in 
PA Grants 
Portal

Submit 
RPA

Submit 
COVID-19 
project and 
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What are the Schedules:
A- Large Projects that are Expedited

B- Large Projects that are work completed

C- Large Projects that are work-to-be-completed

D- Large projects that were reported in Schedules B and C, and Large 
Projects having purchased  or pre-positioned supplies, equipment or 
provided emergency medical care, sheltering, operation of a 
temporary facility, etc.

EZ- All small projects, regardless of work status

F- EHP form that gets completed based off certain answers and 
activities
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What are the Schedules:
A- Large Projects that are Expedited

B- Large Projects that are work completed

C- Large Projects that are work-to-be-completed

D- Large projects that were reported in Schedules B and C, and Large 
Projects having purchased  or pre-positioned supplies, equipment or 
provided emergency medical care, sheltering, operation of a temporary 
facility, etc.

EZ- All small projects, regardless of work status

F- EHP form that gets completed based off certain answers and activities
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What are the Schedules:
A- Large Projects that are Expedited

B- Large Projects that are work completed

C- Large Projects that are work-to-be-completed

D- Large projects that were reported in Schedules B and C, and Large 
Projects having purchased  or pre-positioned supplies, equipment or 
provided emergency medical care, sheltering, operation of a 
temporary facility, etc.

EZ- All small projects, regardless of work status

F- EHP form that gets completed based off certain answers and activities
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Project
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• FEMA and Recipient review and validate the project application to 
ensure:

• Completeness
• Eligibility
• Compliance with Federal laws and regulations on items such as

• Contracting
• Environmental and historic preservation

• Applicant may be asked to provide additional information during 
the reviews



Documentation Requirements

Visual 8.128

Actual cost documentation must 
include information necessary to 
demonstrate eligibility of costs 
and activities claimed including 
but not limited to payroll data, 
procurement procedures, 
contracts, invoices, and an 
explanation of the activities 
performed.

FEMA makes the final decision 
regarding all eligibility 
determinations under the PA 
Program including whether costs 
are reasonable

• Explanation of each specific task

• Number of hours

• Rate

• Title or Position

• Specific activities which required 
Materials, Equipment, or Space

• Number and purpose of 
meetings/site inspections

• Purpose for travel, and travel policy

• Location, course offered for training 
costs



Where to locate the forms 
• FEMA.gov

• Search “worksheets”
• Page titled “Public Assistance Project Worksheets”

• Grants Manager
• Intelligence  Job Aids  Public Assistance Project 

Forms

• Grants Portal
• Resources  Public Assistance Project Forms

• Delivery Toolbox
• Forms and Templates



Applicant’s Benefits Calculation
• FEMA reimburses force account labor based on actual hourly 

rates plus the cost of the employee’s actual fringe benefits
• Worksheet can be completed 3 ways

• The  whole Organization (All Employees Averaged), each 
fringe benefit total cost will be divided by the overall 
Annual Salary.

• For a Department each fringe benefit total cost of that 
department will be divided by the overall Annual Salary of 
that Department.

• Individually the benefit cost is divided by the employees 
annual base salary.



Applicant’s Benefits Calculation

The form has 3 
main sections:
• Header
• Percentage 

areas
• Comments and 

signature area



Force Account Labor Summary Record



Force Account Equipment Summary
• Cost Codes come from FEMA’s Schedule of Equipment Rates



Force Account Equipment Summary



Contract Work Summary Record

This is for 
NON COVID 
events



Contract Work Summary Record - COVID
This form is attached to end of the Streamlined Project Application

Header 
information is the 
same information 
that is put into 
the Streamlined 
Project 
Application Form



Materials Summary Record



Rented Equipment Summary Record
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• All claimed costs must be documented
• Schedule EZ refers to the FEMA Form 009 series:

• Force Account Labor Summary Record
• Applicant's Benefits Calculation Worksheet
• Force Account Equipment Summary Record
• Contract Work Summary Record
• Materials Summary Sheet
• Rented Equipment Summary Record



Management Cost – Cat Z
• Currently, if no PDMG is assigned Cat Z projects 

must be completed by PAGS or above
• Cat Z costs must be tracked
• Activities related to developing eligible PA projects 

and receiving reimbursement from FEMA
• Activities related to ineligible projects are not 

eligible
• Excess management cost funding may not be 

retained



Management Costs – Eligible Activities 
Eligible activities may include, but 
are not limited to:
• Preliminary Damage Assessments
• Meetings regarding the overall PA 

Program or damage claim
• Organizing PA damage sites into 

logical groups
• Preparing correspondence
• Site inspections
• Travel expenses
• Developing the detailed site-specific 

damage description

• Evaluating Section 406 hazard 
mitigation measures

• Preparing Small and Large 
Projects

• Reviewing Projects
• Collecting copying, filing, or 

submitting documents to    
support a claim/grant

• Requesting disbursement of PA 
funds

• Training



Management Cost  - Requirements

Visual 8.142

All Management Costs (Recipient/Subrecipient)
• One Category Z project
• Funded at 100%

• Large,
• Small, or
• PAAP



Management Cost - Contribution

Visual 8.143

Recipient - “up to” 7% 
• Actual costs incurred
• Must be reasonable
• For eligible projects only
• Does not receive an additional 5% 

for its own Projects
• Subject to Strategic Funds 

Management
• All Recipients qualify
Cap based on total award amount for 
the DR or EM

• Federal share plus non-federal 
share

• Minus any Insurance reduction 
• Cat B Donated Resources not 

included 

Subrecipient -“up to” 5%
• Actual costs incurred
• Must be reasonable
• For eligible projects only

Cap based on Subrecipient’s total 
project amounts

• Federal share plus non-
federal share

• Minus any Insurance 
reduction 
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• Applicant reviews all terms and conditions that 
FEMA or Recipient include in the project 
application

• Applicant signs in agreement to the funding terms
• Includes agreeing to requirements for reporting 

on project work progress and completion



Resources
Many additional resources available in Grants Portal – Resources 

https://www.fema.gov/coronavirus

FEMA PA Grants Portal Grants Manager Channel
https://www.youtube.com/channel/UCIJp91Ds2IaVlR1t8uXcEKg/videos

FEMA.gov Media Library 

https://www.fema.gov/media-library/assets/documents/26103

Independent Study Courses 

• IS-1002 FEMA Grants Portal-Transparency at Every Step
https://training.fema.gov/is/courseoverview.aspx?code=IS-1002

• IS-1010 Emergency Protective Measures 
https://training.fema.gov/is/courseoverview.aspx?code=IS-1010

• IS-1000 Series on Public Assistance 
https://training.fema.gov/is/crslist.aspx?all=true

145

https://www.fema.gov/coronavirus
https://www.youtube.com/channel/UCIJp91Ds2IaVlR1t8uXcEKg/videos
https://www.fema.gov/media-library/assets/documents/26103
https://training.fema.gov/is/courseoverview.aspx?code=IS-1002
https://training.fema.gov/is/courseoverview.aspx?code=IS-1010
https://training.fema.gov/is/crslist.aspx?all=true


Thank You for Attending

For policy questions please 
contact your Recipient or 

local Emergency 
Management Agency



For technical assistance please
Contact the Grants Portal Hotline 

(866) 337-8448
FEMA-Recovery-PA-Grants@fema.dhs.gov

for additional support
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