
May 2019 E/L/G 0191 Emergency Operations Center/Incident Command System Interface 

Unit 5: ICS/EOC Relationships 
SM-123 

Activity 5.1: Instructions  
 
Instructions:  
 
Working in your assigned groups, use the Relationships Activity Worksheet to identify 
your group’s: 

• Primary authorities 

• Primary responsibilities 

• The interests of your organization that may impact how you relate to your 
counterpart organization 

• What you need from your counterpart organization (e.g. equipment, personnel, 
information) 

• Your assets – what you bring to the table, your contributions 
 
Complete the Relationships Activity Worksheet table for your assigned group (Incident 
Command or EOC). 
 
Select a spokesperson and be prepared to present your group’s ideas in 20 minutes. 
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Unit 5: ICS/EOC Relationships 
SM-125 

Activity 5.1: Relationships Activity Worksheet 
 

Instructions:  Complete the table below for your assigned group (Incident Command or 
EOC).  
 

ICS and EOC Characteristics 

Group (Check one)   Incident Command     EOC   

Responsibilities/Authorities 

Interests 

Needs  Assets 
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