
Unit 7: 

ICS/EOC Action Planning
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Unit Terminal Objective

Develop an ICS/EOC interface action plan for 

your community.
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Unit Enabling Objectives

• Identify jurisdictional actions and areas for 

improvement on an ICS/EOC Readiness 

Assessment Checklist.

• List strategies for improving ICS/EOC 

interface.
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Activity 7.1:

Develop ICS/EOC Action Plan

Allotted Time: 30 minutes
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Objectives Review

1. What are the most important jurisdictional 

actions and areas for improvement were 

identified on your ICS/EOC Readiness 

Assessment Checklist?

2. What strategies did you identify for 

improving ICS/EOC interface? 
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