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Unit 3: Complex Incident Management 
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Handout 3-1: Option 1: Establish an Incident Complex by Combining 
Several Incidents 

 
 
An Incident Complex is an organizational structure that exists when two or more 
individual incidents located in the same general area are assigned to a single Incident 
Commander or Unified Command. 
 
ICS Organizational Strategy 
 
When an incident complex is established over several individual incidents, the 
previously identified incidents become branches or divisions within the Operations 
Section of the incident complex. Each branch thus has the flexibility to establish 
divisions or groups. In addition, when divisions and groups have already been 
established at each of the incidents, the same basic structure can be propagated. If any 
of the incidents within an incident complex have the potential to become a large-scale 
incident, it is best to establish it as a separate incident with its own ICS organization. 
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When To Use It 
 
An Incident Complex may be formed when: 

• Disasters such as wildfires, earthquakes, tornadoes, floods, or other situations 
where manyseparate incidents occur in proximity; 

• Several similar incidents occurring in proximity to one another; and 

• One incident underway with an Incident Management Team (IMT) assigned, 
with othersmaller incidents occurring in the same area. 

 
Guidelines for Use 

• A single Command and General Staff can adequately provide operations, 
planning, logistics,and finance/administration activities to the incidents that 
comprise the incident complex; and 

• A combined management approach could achieve staff or logistical support 
economies. 

 
  




