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Exercise Evaluation Guide (EEG)

Example of an EEG can be found here.

Example 2 of and EEG can be found here.
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EXERCISE EVALUATION GUIDE

Evalmater Infarmation

Name

Phone and Emsil
Orrganization
Venne(s) Observed
Drates of Observations

Focas Area: Information Flow and Analysis

Implied Overarching Exercise Objective: Demonstrate ability of response organization gather md share oritical
information oo the sitoation and ongoing rexponze, analyze and report mionmation m fonms wsefid to decizion-malkers,
and provide timely goidance and stato: information fo the public.

Aligned Capabilities and Ratings
Capability: Intellizence and Information Sharing
Provide timely, acourate, and actionable mformation resulting fom the planning, direction, collection, exploitation,
processing, amalysis, production, dissemination, evaloation, and feedback of available information conceming threat: to
the United States, itz people, property, or interests, [._.] or any other matter bearins on U5 peticnal or homeland
zecurity by local, state, oibal, territorial, Federal, and other stakebolders. Information sharing is the ability to exchange
intelligence, information, data, or knowledse amons government or private sector emities, 23 approprinte.
BRating: PO 50 MO Uo NADO
Comments (note amy strensgths or areas for improvenent):

Capabilify: Sitnational Assessment

Provide all decision makers with decizion-relevant information regarding the nabore and extent of the hazard, 2y
cazcading effects, and the stabo: of the responze.

BRating: PO 50 MO Uo NADO

Comments (note amy stremgths or areas for irprovement):

Capahility: Foblic Information and Warning

Dreliver coordinated, prompt, relizble, md actionable informsation to the whale commmumity through the uwse of cear,
comaistent, acceszible, and culborally and lingustically appropriate methods to effectively relay information regarding
amry threat or hazard and, as appropriate, the action: being taken md the azsistance being mads avatlable.

Rating: PO 50 MO uo NaDd

Comments (note amy strensgths or areas for improvenent):
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Theme: Informeation Flow and Amalysis
Orrzanizational Cepability Tarzet 1: Collect information and intellizence regarding threats, vulnerabilities,

COEZRQUENCES, TR activite:, and or public reactions in accordamce with identified critical mformation
Tequirement: and'or essential elemerts of micrmation.

Comments Dbzervations:

Orrzanizational Capability Tarzet 2: Share information and mtellipence with parinsrs to support shared sinmtional
TWArenes:.
Comments Dbzervation::

Orrzamizational Cepability Tarzet 3: Organize, proces:, and analyzs information to create timely, acourate, and nzedil

Teports 2nd decision support prodacts for the response arganization, to inchude anticipation of emerging threats and
potential lzaes as well 23 repartng on the ourrent situation.

Comments 'Obzervations:

Orrzanizational Cepability Tarzet 4: Uzs information gathered within the responze arganization to develop and
dizzerpinate credible, tmsely, actiomable, and acces=ible puidance to all segments of the poblic 25 well 23 mfmmation on
the stxha: of response actons.

Commentz'Obzervations:
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Theme: Information Flow and Analyzic

Organizational Capability Tarzet TED: [Customize with 2y arganization-specific farget{s) not otheradse covered
ahove]

Comment=0bzervations:

Orrzanizational Capability Tarzet TED: [Customize with 2y organization-specific farget{s) not otherndze covered
above]

Comment="0bzervations:

Orreanizational Capability Tarzet TED: [Custamize with 2y arganization-specific target{s) not otheradze coverad
ahove]

Comment='0bzervations:

Orrzanizational Capability Target TED: [Customize with 2y orgamization-specific target{z) not otherwize covered
above]

Comments'Observations:
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Exercies Evalustion Gulde (EEG])
niormation Flow and Analysis

Capability Target Podential Observable Tasks
1. Caollect information
and imtellizence Conduct disaster azseszment in impacted area
regarding threats, Tilize makdle disaster aszeszment application i the fHald
vulperabilities, EOC Liamon and WEM Operations Logistic Sactions track vohmteer activities 2nd log
COEEBUENCes, [RIpOEe info meident manasement zofimare at the duration of the exercise to provide
activities, and o poklic situational awarensss to be used SEOC briefines md Aiffey development.
reaciions in accordance Exercize Hozpitals network dowstime procsdures to prove abilityto fmcton and
with id=mtified critical enzre radundancy .
infomaation Feport Tactical Information TAW sstablishad guidelines
requirement: and'ar
exzemtial elements of
information.

2. Zhare information

Exercize the ablity to provide tmely, 2ccraie, and actienabls miormation rezalting om
the plarmmg, dirsction, collection, exploitaiion, procsssing, amalysis, prodoction,
diszemination, evaluation and feedback of available mformation concemimg phyzical and
cyher threats to the United 3tates, itz people, property and intesests; the dev

proliferation, or uss of WDz, or amy other matter bearmg on 175, national ar bameland
sacurity by loczl, state, tribal, territorial, Federal and other saksholders.

Exercize the akdlity of the FBI CNT to conduct timaly reporting and diszemmation of
eszential elements of intelligence to other interazency sakeholders, to inchude tactical
pariners, the Investizative Command Post and Unified Command.

Diiszeminate disaster asseszment data collecied ntemalty and to parmers.

Collect and report senvice delivery siatistics and finamciz] commrtmentz of the Fed Crozs
TeSpOnES

SEOC Linisen and WEM Operations Logistic Sections frack vohunteer activities and log

mmd imtellizence with into mcident manazement software throughoat the duration of the exercise to provide
PArtmers to suppart situational awarensss to be used SEOC briefines md Aiffey development.

shared simational Bronnde miormarion regarding sirmulatsd mpacts to bozmesse:, disniption of crical
AWArenEs:. seTvices, and supply chain mbsrmaption.

Condoct Information Sharing amonz Healthcars Coalition members, local agenciss,
and State agencies

Pronnde miellipence support to fozion centers, law enforcement, first respondars,
public zector parners, and private sector pariners

Dliszeminate information for the oparational arsa

Cather information ralevant to threat: and hazards and shars with appropriate
federzl, state, local, or private secior permers

Coordinate with utilities, pefrolzom mdusmy, and other CIEE. parnersto develop and
mamfain sihational awarenes: m the SEOC

Provide mbelligence support to fosion centers, low enforcement, first respondars,
public zector parmers, and private sector pRrmers
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Frxerciae Evaluation Gulde (EEG)
niormation Flow and Analysls

3. Orzamize, proces:,

mnd malyze

infommation to create

timaly, acourate, and »  Emercize Fed Crozs Plarmme activity throush the development of Situation
useful repoets and Fepaorts, Incident Action Plan: and plarming mestings (Flanning )
decislon sugport *  Marzze Incidert Awareres: and Analysis furctions

prodwcts for the »  Maraze Automation and Informartion System Fumctions

Teiponse orgmmization, |« Effsctively maintain, analyze, and dismibate GI5 data

to inclode anticipation | = Prodwce IS deliverables meludms analy=iz and story map: within § hours of request
of emerging threats and

potential izoes as well

a:z reporting on the

Current sitnation

4 Use inf o »  Eztablizh a ot Information Center (11} Witim 4 kours upos notfication.

atherad wishin the v Actvare Fed Cros: Public Affairs workers to conduct interviews with media, Fad
- Crozs persannzl & clients

E!E:i_ﬁﬂipmi?mm »  Develop press releazes, :ocial media post: and momitor social media to ensure timely
disseminate creditle, and accurate miommation regarding Fed Cross sarvices s dizseminatedto the public.
E— »  Collzhorate wapplicable parmers for jobnt media comfersnces, press releases and
timealy, actiopzble, amd info disseminati

acoessible goidance to

»  Condoct coprdinated public information operatians
2ll sezments of the «  Activate MGE's Dublic [nformation Officer, zather and coordinate report: from all

public s well as sources, conduct scheduled briefin

. . . 3 s
fmﬁ; EE v Marzse PAD finctions

ACtans.

TED. [Customize with
an'futgam.unnn-
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Exercias Evaluation Gulde ([EEG)
nfomation Flow and Analysls

Ratings Definitions

The fargets and critical tazk: aszociated with the core capabiliny were completed m a
mameer that achieved the objectiveds) and did not pesately mmpact the performance of
other activities. Parformance of this activity did wot contribute to additienal health
amid ‘o 3afefy risks for the public or for emergency workers, and i was condocted in
accordance with applicahle plans, policies, procedures, replations, md laws.

The fargets and critical fazk: aszociated with the core capabiliny were completad m a
mameer that achieved the objectiveds) and did not pegately mmpact the performance of
other activitie:. Perfomsance of this acttvity did mot conrikbuts to additional health
amd'or 2afety risks for the public or for emergency warkers, and it was condocted in
accordance with applicable plan:, policies, procedures, regnlations, md laws, However,
oppormities to enhamree efectivenss: and'or efficiency were identified

The targets and critical fazks associabed with the core capability were completed m a
muameer that ackienved the objectiveds), ot 2ome ar all of the following were chzemead:
ooy B EY O derometrated performance had 3 negative mmpact on the performance of other activities;

Challenges (L) contrituted to additionz] bealth and'or safery naks for the public or for emergency
wiorkers; and or was not conducted in accordance with applicable plans, policies,
procedures, regulations, ad laws.

U010 N e i The targets and crifical tazks aszociated with the cose capability were pot perfommed in a
L] mzmeer that ackieved the ohbjective(s).
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EXERCISE EVALUATION GUIDE
Evalmater Infermation

Name

Phone and Fmsil
(Orreganization
Venne(s) Observed
Diates of Observations

Fooas Ares: Operational Intepration

Implied Overarching Exercise Objective: Demonsmate abilify of response crgamization o activate all appropriate
command, control, amd coordination struchares within establizhed tinelines; link thaze stmchmes with redumdzmt,
interoperable commpnmications; and effectively suckrowize effom: amons different level: of govenment and with
private and non-governmental orgamizations to stabilize the incident and meet basic survivor peeds.

Alipned Capabilifies and Fatingx

Capability; Operafional Coordination

Establish and maimtain 3 unifisd and coordnated operational strochune and proces: that appropriately misgrates all
critical stzkeholders and suppert: the execution of core capabilities

Bating: FO 30 KO L wag

Comments {note amy stremstie or areas for improvement):

‘
d

Capability: Operafional Communication:

Enzsurs the caparity for timely compmmications in support of ssoarify, sinational awareness, and aperations by amy and
all meams mvailable, among and betvesn afected compmmities in the impact area and all response forces.

BRating: PO i0O MO Uo NAO

Comments {note amy stremstie or areas for improvement):
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Foom= Area: Opersfions] Infepration

Oirzanizational Capability Tarzet 1: Acthvate and fully staff coordination node (e.z., operations center, cormrand
post, mrident manazsment team) within tmefame: i plans or standard operatieg procedures (S0P
Comment=0Obzervations:

Orrganizational Capability Target 1: Infesrate private sector arganization: and lizizons into operations as approprizie.
Comments'Obzervations:

Organizational Capability Target J: Integrate mimsz] aid parners and ausmentation teams mto operations s
Ippropriate.
Comments0Obzervations:

Orrgamnizafional Capability Target 4: Infesrate support and Lialsens from other levels of government as appropriate
Comments'Obzervations:
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Fooas Area: Opersfionil Iniepration

Orzamizational Capability Target £: Develop coordinated incident action plan: (TAPs) for each operational paricd.

Orrzanizational Capability Target §: Exfablish and mamtain commrurication: conpectivity with il partners, n:ms
alt=mate mean: of compnmications {2 g, radio) as needad to overcome phone'intemet putages.
Comment=0Obzervations:

COrrzanizational Capability Tarzet 7: Transition to altermate facilities a2 necessary t0 mainiam operational
coordination and compmmmications.
Comment="Dbzervations:

Orzanizational Cepability Tarzet TED- [Cuastomize with amy organization-specific targetz) not otherwize covered
ahoe]

Comment="0bzervations:
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Exerciss Evaluation Gulde |

Dypearaitbonal inteqgration

1. Activata mmd fully
staff coordination node
{2.E . DpeTAtlOns Cenier,
command past, meident
mamagernent feamm)
within tmeframes in
Flams or sandard
DpETRNNE procedures
{50P=)

Potential Observable Tasks

imvestigative md imellizence m:tmt'l

Acnt'uteteED:u;ﬂnnuu.ﬁ:atmn pover oufaze.

Sraff EQT for two operztional pertods (Mote 2-2 bys each period)

Provnde mitial notification to staf, local EAE, and partner organization: concemimg the
emergency wim 1 by of EM :luaclurnnd.ﬁ:aﬁmu'l.ﬂn_taunumng&

Fully staff and operate the Emergency Coordmation Center wiin 3 hoar: of notification.
Motification of Ortazamis Comnny Staff PO, with an expected Tesponse to the EOC
within ome haur.

Establizh a Fomt Information Center (JIC) mﬂ]m4tnur5upun notificabion.

Meoesmary alert: made to full team to defermine av

Commemnicate with IMT Advance Team amd dispetch approprizte AT members
Stamd up and urilize a foll Fed Crozs leadership team inchading Director, AD of
Ciperations, AD of Planning, AD of External Felations, AT of Logistic: and additional
leadership persormel 23 peedad

Firzt day: Ply=ically staff BEOC

Esfablizh up a mini-mnified copmand post

Establish mcident command for ATC

Intermally test the inifial incident responze process and the setup ofan ATC EOC
Activats MGE's All Hazards F.aip:mse Plan, Estahblish Incident Command, mobiize for
simultanspus responze o 2as 2nd alecric emergency, as well a5 a cyber-attack.
Provide representation to the SECHT, a3 necessary, to support the

responzeTecoeany of the incident

Ezercise Joimt Staff (CP and 5taff Exercise)

Crperate Joint Staff for Civil Suppornt

Esfablizh operationz] control 20d coordination of Wi:DOT facilitis: to includs the
mohilization, employment, and sustaimment of critical miemal and extemal responze
resgurces bo meet bazic sonvheor needs and stakdlize the meident event

Clarify and idenbify requirsments desired to maginize the performance of 2 person
who has rezponded to the SEQC.
Elevate the SEOC fom 2 Level 3 (Bteady Stzie) to a Level I (Full Elevation)

within | hour.

Srafe Type 2 Compdex Toam to be alerted amd o imifiate their erbemaltzam alertmg
procedures.

Provide appropriate Tequested stafing to SEOC to support operations

Examing COOPCOE and SEOC neyus, and ensure azency's abilify to rofate azency staff
ar AEDC when primary commurication methods are unevailabls

2. Inmbezrate private
3ECHOr OTEAnIZAOnS
and lizisons mmbo
DpET2TIOmS Az
AppropTiate.

Talety Cooed Group THO rep at the EEOC
Tast utility coordination proce:s and lizison role developed through the Utiliey TALA

Tazt ot at least ome ATC CONOPs plan {oommurication md coordination

with AMG & EM)

Participate in Incident Action Plan (TAP) development with 300 Comty

Actnate the BEQC and test coordination with the private sectar, particalardy with utilities
through a ity liajson in the SEQC.

10
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Ervercies Evaluat

Dypea raitbonal Integration

o Gulde |

1. Activate and fully
staff coordination node
{2.E. operailong CEBiET,
command post, meident
mAnAZEent taam)
within tmeframes in
plans or standard
OpETRtNE procedures
{B0P)

Potential Observable Tasks

imvestizative and intellizence activity.
Activate the ECC upon notification of power outzge.

Sraff EQC for two operational peniods (Mote: 1-3 bys each penod)

Provide mitial motification to s, local EAE, and parmer orzanization:s conceming the
emergency Wil 1 by of EM divecior notification of Lun_taunum:g&

Fully staff and operate the Emergency Coordmatien Center w/in 3 hoars of notification.
Motification of Ouagamis Commiy Staff PO, with 20 expected Tespanse to the BOC
withm cne haur.

Establizh a ot Information Certer (JIZ) within 4 hours upon notification.

Mecesrary alerrs mads to Al teams to determine avadlabiling

Commramicate with IMT Advance Team and dispatch approprizte IMT members
Stamd up and utilize a fill Rad Cro:s leadership team inchading Directar, AD of
Ciperations, AD of Planning, AT of Exferna] Felations, AT of Logistics and additional
leadership persommel 23 needad

First day: Phy=ically saff BEOC

Establizh up a mni-onified copmand post

Esfablizh incident command for ATC

Imtervally test the inthal incident responze proces: and the sehup of an ATC EOC
Activate MGE's All Harards Rﬁpc-nse Plan, Estzhlish Incident Command, mohilize for
simultanegu: response to 2as and electric emerzency, as well 2s a cyber-attack.

PFrovide representation to the SEQC, 23 nacessary, to support the

responss Tecovery of the incident

Exercize Joimt 34af (CP md 5taff Exercise)

Crperate Joint Staff for Cril Support

Establizh operational coairol and coerdinetion of WizDOT facilitie: fo inchuds the
mobilization, employment, and sustaimment of critical mbemal and external responze
FesgUTCEs 1o meet bazic sorvivor needs and stakilize the meident/eyent
Clarify amd idsntify requirernents desired to mapmmize the performance of 2 person
who has rezponded to the SEQC.

Elevate the SEOC fom 2 Level 5 (Steady State) to a Lavel I (Fall Elevation)

withm 1 hour.

State Type 2 Complex Team to be alerted and fo initiate their mbemal tezm alertng
procedarses.

Pronnde appropriate requested stafing to SEQC to support operations

Examims COOPTCOE and SEOC nepus, and ensure azency's abdlity to rotate 2zency staff
at SEOC when primary commmurication methods are unavailabls

2. Imbegrate private
echar organizations
and lizizons mbo
OpETRLONS a3
appropriste.

Taltty Coned GroupLHD 12p af the SEOC
Te:t wtility coordination process and lizison role developed throush the Tiliy ThiA

Tazt out at least one ATC COMOPs plan (copmurication md coordination

with ANG & EM)

Participate in Incident Action Plan (TAF) developmment with 300 Comty

Activate the BEOC and text coordimation with the private sectar, panicalardy with wiilities
throngh a witlity lizison in the SEQC.

11
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Exercias Evaluation Gulde [EEG)

Dpearational intsgration

Hotifcation by 300 County EM of need for TRIT

Browm Cowaty Crizpatch alerts B IMT coordinators

Fespond 1o and support ECC in 300 Cownty a3 necessary and directed by the EM
Directar

Suppart EOC in 300 County 2z necessary and directed

Coordinate with the BRIDC for patient placements during the exencize
State IMT to zend Advence Team (2-3 siaff) to the SEQC

Suppart the BEOC 23 assizned by the SEOC Manager.

4, Imbearate support and
lizizons from other
lewels of govermment as
appropriate.

Suppart Pre-Declaration with LM seleact Obzervers [at SEQC]

5. Develop coordmated
incident action plans
{LAP=) for each
operational periad

Eercize Fed Lrois DRrmime acivity rouzh the aevelopmert of Slruaron
Feparts, Incident Action Plan: and plarming mestings {Flanning P

In coordmation with BRE0C plan for and virnslly evacuate all patients Som at least
ome hospital in region

Participate in Incident Action Plan (TAF) development with 300 Cowty

Dizvelop LA for first operational pericd within 2 hoars of elevatngs to Level 1
Dizvelop LAP for subzequent operational pericds 4 bhowrs prior to end of operational
paricd

12
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Exercise Evaluaton Gulde [(EEG)

(parational iInteqration

. Establizh and

P
COMEMIC2anS
commectivity with al
permers, u:ing alemate
maeans of
COMUMIMECEIonS (B.E
radio} 23 pesded 1o
CVEMTOHE
phons mbemet quiages.

AEsess 1he abUy o estalEh and malniam EnlhnaEency dbd Enil- [arlsaecnatl

communications for operational, imterazency, copmmand-leve] decizion- making

Coordinate with local, courty, and siate azencies as incident progresse:.

Provide mitial notification to staff, local EM:, and parmer crgarizations conceming the
oy wim 1 g of EM director notification of lons temm outage

ECC: Establizh amatenr radia, WISDOM, telsphone, and elecromic means of

communication with SECT and surrounding EOCs (if acthvated).

ECC: Establizh compmmications with utilities and service organizations utilizing

backup system: when phope intemst outzges ooour

Mptification of Cotazamis ARES, with an expeciad respomss fo spacified locations m

one hour

Establizh Comemmications with sumounding ARES groups in 1 hours.

ARES pess fraffic 23 pesded to support the incident g lops 23 needed TED:

Dispatch of radio trailer in Brown Coumnty with COML: and Logistics Support

Dipoument Communicatiors Capability from Segzny Hill neing BINORS and Anpey K

(distance clarity etc)

Esfablizh and maintam mieroperable commmmicaiions and update back up WIABAS

Commanications Cham throwshoot the meident responzs

Commanicate with state Fire Coordimator throughout the

mcrdent responze

Coordinate and compmmicate activities with Bed Crozs Dodston and Mational

Headoarters {CHET Pozsikle)

Tast our new E..fLTEEHmmr. (Salvation Ay Team Emergency Radio Networi) ability

to provids compmurication — both imternal and extamal for our operation wsing their new

ComIumication trailer

Emercise WITEAC, WISOOM and other cormynnication methods to assist in patient

placement and transfers and gepsral incideant information themzhout the incidant

Tast out af least one ATC COMOPs plan (ocopmyumication and coordination

with WIMG & WEN

Actnate Cyber Commurications as part of overall AHEP

Commamications

Esztablizh working coordination charmels with local and county povernment

Commuanicate state of emergency to affectad MGE deparmients

Epercise Comrmmications capabilite: within WI

Diemnonsirats the ability of Traffic Mmazsment Center's (TRIC) — Control Foom to

establizh and sustam voice and data compumications with other EOC: and with the

public to inchade basic restoration of communications infrastructure within the impacted

area £o suppor responze operation: and coordinated public messaging

Establizh comrmmication with all effectsd counties within 2 hI:HII" of an SEOC Level

I Elevations (Full Elevation)

Comply with the de'rel-:-]:ed IC5 205 and maimtain communication: with afected

county EOCs and other critical stakeholders thomeshout the epercize.

Tast SECT altemate communications capabilities & procedures in the event afa

ComInunications memnet ouiage

Utilize albemative means of commmumication per SO0 C0G plan

13
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Exarciae Evaluation Guldse [EEG]

Oparational integration

v D] -3 Evaluate TTarc hansgement Lenrer & | L0 s ACvATLan pIocecres
7. Transition to in response to 2n meident/event
alremate facilitizs as »  WI-DOT-5 Azsess the foofprint and resources necessary for TAC-Cowtrol Faoom to
necessary 1o maintain activaie an altemative facility in response to an event
opeTaticnal »  WI-DOT-6 Deconflict “alternate faclity™ wse plans (e Muoltiple Apencie: — Same
coordination amd Lpcation).
Compmications. v WI-EDC-3-1 3E0C Policy Group dizouss D00P requirements and optiens for relocation

v WI-PEC-2-2 Uze COOPTOG plan to relocate to secondary faciliny

TED. [Customize with
My orgmization-
specific tuget(s) mot | »
otherwize coversd
ahaowe]

EEG Example 2 Page 9/9

Exerciee Evalustion Gulde (EEG)
Dparational integration

Ratings Definitions

The fargets and critical tazk: aszociatsd with the core capability were completed ma
mmmmer that achisved the ohjective(s) mmd did not pegatnvely bnpact the performance of
other activities. Performence of this activity did not copmibute to additional health
mmid o7 afety ridks for the public or for emergency workers, and it was condocted in
accordance with applicable plans, policies, procedures, repulation:, md laws.

The fargets and critical tazk: aszociatsd with the core capability were completed ma
mammeer that ackisved the ohbjective]s) and did not pegatnely bnpact the performance of
pther activities, Performemce of this activity did pot conmribute to additional health
mmd o7 afety ridks for the public or for emergency workers, and it was condocted in

accardance with applicaible plan:, policies, procedures, repulation:, md laws. However,
opporiumities to enhemce efectvenss: and 'or efficiency were idemified

The f@argets and critical tazks aszociated with the core capabiliny were completed ma
mummmer that achieved the ohbjective(s), bof 2ome ar all of the following were oheerved:
e i R W E Tl demonztrated performance had a negative mmpact on the performance of other activities;

Challenzes (L) conirituied o addittorz] bealth and'or safety ks for the public or for emergency
workers, awd'or was not conductsd in accordamee with applicable plane, policies,
procsdures, regalations, and laws.

QT LY PR e The fargets and critical tasks aszociated with the core capability were not perfommed in a
L] mmmmer that achieved the ohjectivels).

14
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Extent of Play Agreement (XPA) Example

Example of an Extent of Play Agreement (XPA) can be found here.

XPA Example 1 Page 1/5

Extent of Play Agresment (XP2) vallay Falls F5E

EXTENT OF PLAY AGREEMENT
For the Valley Falls Full Scale Exercise
Date: June 13, 2018
Purpose

Thiz Extent of Play Arreement (XPA) identifies the condidons that will be nz=d to develop,
conduct, control. and evaluace the Valley Falls FSE, as agreed fo by and
the Exercize Director fir Fhode land Emergency Management.

Executive Summary

Cm Diecember 9, 2015, the State of Rhode Island Emerzency Management Agency, with the
assistance of the National Exercise Program conducted a tabletop exercize entifled "Valley
Falls". The exancise sought o suppont commumity preparedness and resilience by examining and
validating capahilities needed to reduce risk. and ensure capacity to mitigate, respond to, and
recower from consequences of hazardons materials ral transpartation incidents. To contoue this,
we are conducting a foll-scale exercize based off the TTX as part of a "progressive exercie
series” in fune of 2018 We are seeking vour organizations assistance to epsurs a well condocted
and professional exercise along with evaloators, and SME's to assist with ensuring realism in the
exercise and evahuation.

The construct of the FSE will be dermved from the After Acton Feport and Improvement Plan
generated fom the Tabletop Exercise We are cummently fully enzaged m comective actions
where one of the daliverables would be a "Walley Falls Emerzency Action Plan”. That Blan is
oo M process and we ars seeking to validate that Plan throagh this exercize. In additson to
validating our Plan, we are sesking to incorporate the following objectives: Pre-incident
exchange of information. Infellipence and information sharning, Besponse Coordination,
Pecovery of local compmimities, implement incident management processes to coordinate the
whals community response to a il incident, validate local community-drven rempoenss and
recowery pricritizs for this vpe of incident, Test the capacity for timely sharing of information in
suppsrt of security, sitnational awarensss, and operations to inclhude effective alert and
pofification processes for affected communifi=s and responss forces, work through whale
copmunity response challenzes and complexities for a mass casualty event, test new and
updated existing plans. Confirm the processes to provide consistent, unified. actionable public
meszaging through the implementation of the Bhode Island fomi Information Center (BT JIC)
plan. Demensirate cohesive working relattonships amoengst all identified whole commumity
stakehalders dedicated o improving operational coordination i the event of a il incident.

Identified Exercise Objectives and Core Capabilities
Plaazz refer o the following table for the exsrcize objectives and core capabilities:

Ry, 2017 506 1 o Island Emerpency Management
HSEER-DO12 Homeland Security Exercise and Evaluation Program HSEER)
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Extant of Play Agreement (XPA)

alley Falls FSE

1.

Motifcation: test the abilty of the mElincad,
local emengency senvices, and state

o make reguined and timely notfications of 3
hezanious matenals release at the Valey
Falis Ral Yamd

Operational Coomlingtion

Stuational Assessment Test the abillty of
onsite incident Command and parbicpating
EC{xiuuemelnpanmﬁtEm
cq:emingpluhreregaﬂngﬂuetazam.mﬂ
, and status of
assets to inform planning and

‘Hiuational Assessment

Ememency Pusllc Information: Test
Fants’ abilty to deliver coondinated,
Himesy, conslstent, and usetul Information bo
the pubilc through estabilshed plans and
procedures (SUCh 35 the RIEMA JIC S0F)

Pubiic information and YWaming

Mass Casualty Incitent Response: Test the
abillty of Incident command, partkipating
ECCE, and the area healmcare coaliion io

Incident, In accordancs with the Rhode kland
Mass Casuaity Incident Désasier Plan and

SUPpTing documents

Pubiic: Health, Healthcare and EMS

Onefe Hazamous Matenals Response: Test
the abiity of onshis Incldent Command and
EUppriing 3gencies to make apomiate
gecisions io probect he poputation from and
contain or , @ Nazardols matena
relaase Invohing chicrine and ethanol

Environmental Response/Health and Safiety

ol

I:Dtpennu-a Communications: Test the ablity
onsha Incident Command, particpating
EDCs, sUpporing agenciss, and neighboring
states 0 ntegrate vanedidsparste
commUnication tools and sysiems o
coortinate among all responss parners

CoerEtional Communkaion

Standards & References

Bhods Island Emergency Manazement Agsncy will us= the following references, plans, and
procedurss duning sxercise play-

Fey. 2017 506 Fehods leland Emerpency Management
HSEER-DDIZ  Homeland Sacurty Exercse and Evaltion Program (HSEER)

+ RIEQP/CEMP

= BIWValley Falls Emargency Action Plan
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Extant of Play Agresment (KP4 Valley Falls FSE

= BRI Mass Cazualiy Plan
+ Southem Wew England FI Mutaal Aid Plan

Exercise Parameters

The exercize scenario will be based on a hazardons materials frain deraiiment incident that will
take place m the evening. This exsrcise will be schaduled for appromimately eight hours of play
and will mehude shift change and shenld test night low-1izht opemtions. This exercize incident is
an accident with no terrorist activitiss.

Exercizs field play will mchude the Staging area located TED. Filed play panticipants will
mchude local first responders, kocal EMA, hazardous materials and decontamination team. This
will require safety contrallers. The fisld play will be driven by on-site response activities and
EOC player coordination.

EQC play will mchude all participating emergsncy operatons center players for BIEMA EQOC
and Pawtucket EQC to inchide the RTEMA Toint Information Center.

‘Fev. 2017 56 E] Rhode laland Emergency Management
HSEEP-DD12 Homeland Security Exertise and Evaluaion Program [HSEER)

17



February 2021

Appendix B: Reference Materials

XPA Example 1 Page 4/5

Extent of Play Agresment [XPA) Valley Falls FSE
Rhode Island Homeland Security Exercise and Evaluation Program
Exercise Cost Estimator — to be completed BEFORE exercise
Agency | Dapartmant. Exgrciea Date & Location:
Parsonnel & Locafion [EOC, Fleid, ofc) Hourly Rate | Tofal Hours Exfimated Cost

FBenUNces" [INGl. VeniCiea/BoaE) & Location [E0G, Fisid, 85

CEheT EXpanaiiumes [ax, Food]~

TOTAL Costs

Signature of Requusting Agency CMos

Privriud Namw aod 164

Sagnatune of M HSEEP Aeoresenlatee Dirmctor. Yo No

Fax to:
ATTH:

“ Apped atis fows are ol aloealde

= Recal pad oo e feguined for all puichses

Rev. 2017 506 1 Rnod lsland Emergency Managsment

HSEEP-DO12 Homeland Secunty Exercise and Evaluation Program (HSEEF)
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Extant of Play Agresment (XP4) Valley Falls FSE

Signatures & Conditions
The fallowing ogree fo ILRPOrT Hs @oercise oo described Rerain:

Exsrciae Direchor Representative of Participaling Organization
Signature ond Dot Signofure ong Date:
[Mame of Regresentativa] [Mame of RepresentaIve;
[Tite] [Tz
[Famicinating Croanizstion] [Farticipaing Crgantz=mon]
Fey. 2017 500 5 oo aland Emerpency Management
HSEEP-DD12 Homeland Security Exercise and Evaluaiion Program (HSEER)
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Example of a MSEL

File Home Insert  Draw Page Layout Formulas Data Review  View  Help  Proposal Tools P search 1 Share 2 Comments
- 3 c o e v & " . f K L w u S
. . . Expected |Responsible -
Event [Date |Time |Category |Inject Mode |Synopsis From To Message P ponsi Objective POC/Author| Comment
Action Organization
Alpha 04720/2016 |17.00 Inject Electronic Mail 20 words or less | Agency name  |Agency  |Text that serves as the Description of what| Organization Exercise Objective Contact information | Additional notes,
Humeric summary and any known |Name and  |implementer script for an  |is expected to responsible forthe  |event is linked to for the author of the | comments, o
2 |Value (See contact info. any known |injec occur as a resutt of|event. event. support development
ABOOO1 11122019 (900 Inject Electronic Mail Send out an Alert Central City Central City [This is Central City with a Allindividuals to Central City Staff Demonstrate the ability Watch social me
Notification to inform |Public Alert residents | public alert notification shetter-in-place of Central City staff to and have law
the public of System There is a HAZMAT spil after hearing receive, develop, and enforcement conduct|
HAZMAT spill affecting the northwest part |notification disseminate a public patrol to ensure
ofthe city. Allindividuals alert utilizing Central message is being
located north of Main Street City's notification received.
and west of Allen Street system regarding a
3 need to shelter-in-place and HAZMAT spil within 15
i
5
5
i
s
5
w
i
i
i
"
b
I3
i
b3
I
2
F
3
S
2
&
S
&
E3
3
o
ES
S
2
S
3
&
B -
4 »
Ready i m - 1 + 60%
I
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Integrated Preparedness Plan (IPP) Change link

Example of an Integrated Preparedness Plan here.
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Improvement Plan Example

Example of an Improvement Plan can be found here.

IP Example page 1/2

After-Action Report (AARIIP)

am (HSEEP

APPENDIX A: IMPROVEMENT PLAN

i

IE

This IP has been developed specifically for XXX County Health Departm

conducted on XX/ XX/XXKX. These recommendations draw on both the After-

it of XXX County Fr

- Action Report and the After-Action Meeting. [THe|
E fon Meeting, and the

.y identified the After-Action
EEGs. The IP' e with
Capabiity Observation | Recommendaion | Corecive Action AgencyPOC|  Stan | Compietion
THe Descriplion Responsible. Date Date
‘agency
PLANNING Signature ‘Gbiain fey. Obtain key County Jane Doe | Way T Way 30,
missing on riners. partners Health 2008 2008
Pandemic Plan | signatures onan | signatures on Department
‘annual basis. ual
ENERGENGY o Faves Developa Courty TaneDos | Wy,
PUBLIC aniprocedure. | planiprocedure for | planiprocedure Health 2008
INFORMATION | forsetting up a | setting up a phone | for setting up a Department
ANDWARMING | phone bank | bank and have it | phone bank
avallable available i the
TSOLATION AND | o court Fiave 3 copy ofthe | Pul a copy of he Courty TaneDos | Wy,
QUARANTINE | ordered ourt ordere courl ordered Health 2008
quarantine form | quarantine uarantine form in | Department
alable avallableinthe | the Pandemic Flu
health dept. Planin the health
ovement Plan
TProtective Marking]
HSEEP.
After-Action Report (AARIIP)
No avalable | Have Patent Wiake a Patient County JaneDos | May 1
ISOLATION AND | Pat Monitoring Monitoring Health 2008
QUARANTINE | Monitoring FormiHome Form/Home Tracking | Department
Tracking Form | Form
Tracking Form | Availabie
There wasa | Find ot vhal ‘Clariy or Frain Courty Tane Doe ay T
EPIDEMIOLO delayinthe | causedthe delay | Dispatchin th Heal 2008
SURVEILLANCE | health activation of the 247 | Department
professional Emergency Phone
INVESTIGATION | contacting the Tree.
Controlle afier
he called
dispaten to
activate the
247
Emergency
Phone Tree

Table A1 Improvement Plan Malrix

fix A: Improvement Plan

[Protective Markingl
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Acronyms

AAM After-Action Meeting 6
AAR After-Action Report 1
AAR/IP After-Action Report/Improvement Plan 1
C&O Concept and Objectives 3
C/E Controller/Evaluator 3
CDP Center for Domestic Preparedness 1
COSIN Control Staff Instructions 3
EEG Exercise Evaluation Guide 1
FEMA Federal Emergency Management Agency 1
FOUO For Official Use Only 3
FPM Final Planning Meeting 3
GIS Geographic Information System 3
HazMat Hazardous Materials 3
HSEEP Homeland Security Exercise Evaluation 1
Program
IP Improvement Plan 1
IPM Initial Planning Meeting 3
IPP Integrated Preparedness Plan 1
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IPPW Integrated Preparedness Planning Workshop 1
MPM Mid-Term Planning Meeting 3
MSEL Master Scenario Events List 3
NPS National Preparedness System 1
NTED National Training and Exercise Division 1
POC Point of Contact 3
SMART Specific, Measureable, Achievable, Relevant, | 3
and Time-Bound
SME Subject Matter Expert 3
THIRA Threat and Hazard Identification and Risk 2
Assessment
VIP Very Important Person 3
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State of Columbia Map

State
of
Marshall

Lo {uﬂ Sialrw sy

State
of
Taft
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L el

Mbnn \\l

St —

Mexico

S frre e

olp'vnr

Legend
— RiverlCreek
-+ Railroad

E':j State Boundary
(] county

s Portof Entry

A

- 25,000
25,001 - 50,000

Exit

i State Routs
Over 80,000 =G Intérsiate

% Lok

Atlantic Ocean
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State of Columbia

Vital Statistics

Population (Based on 2010
Census) 2,694,412
Households......ccccceeverennennnnne.
1,197,516

Under 18
25.3%
Over 65
13.4%
Median age
years

Birth rate per 1,000
14.8%

Death rate per 1,000
8.8%

Major Landmarks

Triangle Cattle Yard

e Builtin 1908 as a depot for getting
cattle to the market

e Now open for tours about the history of
the cattle industry

Lamar Courthouse State Historic
Park

e Oldest territorial courthouse in the State

e Now a State park and museum with
exhibits and artifacts from Lamar’s
colorful past

Hayward State Park

e Large surfing attraction
e Draws visitors from around the world

Quick Facts
State Bird

e C(Cardinal

State Flower

e Scarlet Carnation

State Tree

e Pine

State Motto

e Potentia Unius — The Power of One

Normal Temperatures

e Mean temperature ................... 72.8°F

e (Coldest month ............ January/60.9°F

e Hottest month .............. August/82.5°F
Rainfall

e Meanrainfall .................. 48.35 inches

e Driest month ...... December/2.3 inches

e Wettest month ......... June/7.35 inches

Government Branches

e Executive — Governor and Lt. Governor

e Legislative — 40-person Senate and 80-
person House of Representatives

e Judicial — State Supreme Court

Size

e 62,000 employees at State, county, and
local levels

Economy

Agriculture

e Poultry
e (Cattle and calves
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Gold Mine e Greenhouse, nursery, and sod products

Manufacturin
e Founded in the 1859 gold rush g

e Restored town and mine offers visitors

; ) ) e Motor vehicles and other transportation
a glimpse into the past with

o e equipment
reenactments and daily life in 1859 o Textiles
Van Deusen Park and e Chemicals, petroleum, natural gas

Campground

e Recreational area with water sports,
hiking, and nature watching

Geography
Highest Point

e Liberty Plateau (Price Point), 1,200 feet
Lowest Point

e Sea Level, Liberty County

State of Columbia

Columbia is a hub of economic and cultural growth in the United States. The capital, Capital
City, was founded in 1830 as a trading post. The capital of the State was moved there after the
original capitol building in Central City was destroyed in a flood in 1902. A wide range of
activities takes place in the State, which vary based on geography and climate. Although Capital
City is the focal point for government, Central City is the more prominent focal point where a
large seaport and industrial market promote a great deal of trade.

The State consists of 17 distinct counties. The northernmost counties are George, Johnson, Laye,
and Witcher, while the southernmost county is Stramford, which lies on the boundary between
the United States and Mexico. Also within the State boundary lays the Great Americana Valley
Nation, which is independently governed by a confederation of Roaring River Tribal
Community. This land was ceded to the tribal governmental body in the late 1800s, but the
county lines remain from the constitutional foundation in 1818, and land-use agreements have
been in place between the counties affected and the Nation ever since.

Training and Exercises

The State exercise program has been very proactive in attempting to coordinate exercise grant
funding across multiple districts and varying resource needs. Both Capital City and Central City
are part of the Urban Area Security Initiative (UASI) grant program. The counties in the State
have had varying levels of success in organizing effective exercise programs, but recent efforts
to reorganize the State’s program have made vast improvements in capability and effectiveness.
Per order of the Governor’s Office, via the State Division of Disaster and Emergency Services,
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all local and county jurisdictions within the State must conform to the National Incident
Management System (NIMS), the Incident Command System (ICS), and the Homeland Security
Exercise and Evaluation Program (HSEEP).

The State has been included in recent National Level Exercises (NLEs). State initiatives to
develop interoperable communication networks across jurisdictions are meeting with increased
success and a statewide intelligent traffic management system is in place to warn motorists of
potential issues on the roadways.
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City of Clifton/Kane County Culture and Entertainment

Vital Statistics/City of Clifton

Population (Based on 2010
Census) 60,000
Households......ccccccvevevecieenneene.
18,333

Under 18 .,
26.8%

OVEr BD .o
17.4%

Median age ....ccceeeeeeveeeenieneenn. 36.8
years

Birth rate per 1,000
......................... 12%

Death rate per 1,000 .......ccccce..u.ee.
5.25%

Vital Statistics/Kane County

Population (Based on 2010
Census).75,000

Households.........cccommmeeeneeee.
31,665

Under 18 ......ccccccc.... 27.8%
Over 65 ...cccecceereeeennn. 17.7%
Median age ....... 36 years
Birth rate per 1,000. .11.1%

Death rate per 1,000 ..... 6.5%

Chamber-Sponsored Events

e Late Winter EXpo .....cccveeeunennnee. March
e Annual Golf Tournament.............. April
o Spring Fling ......c.oeovvvviieninninnen. April
e Fourth of July Celebration ......... July 4
e Clifton Reunion Weekend ...... October
e Annual Holiday Parade ...... December
e Holiday Arts and Craft

Show .o, December

Public Library

e Founded 1890, opened 1902

e  More than 250,000 books, records,
periodicals, pictures, microfilms,
videotapes, slides, and the Computer
Resource Center

e Located in downtown Clifton

History Museum

e Founded 1978
e Located in the Old Courthouse
e Dedicated to the rich history of Clifton

Schools in Kane County (includes
Clifton)

e 12 clementary ............. 7,828 students
e 6 junior and 6 senior
high.....cccoooiiiiiiiie 11,160 students
Quick Facts

Business - Major Area Employers

o City of Clifton ......ccocvvvevveeerieennen. 630
Kane County Memorial Hospital ... 500

e Harvest Junction Community
Hospital........ccocvveeeiieiiieeiieciee 200

o Mal-Mart ....ccooviiiiiiiiiiee, 480
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Major Landmarks

Clifton Regional Airport

e Daily flights to Liberty International,
Atlanta, and Cincinnati

Beaches

e Numerous beaches along the Atlantic
Ocean seashore

Deer Lake

e Recreational area with camping, fishing
and hiking

Normal Temperatures

e Mean temperature ................... 72.8°F

e Coldest month ............ January/60.9°F

e Hottest month .............. August/82.5°F
Rainfall

e Mean rainfall .................. 28.35 inches

e Driest month ......December/2.3 inches

e Wettest month ......... April/5.35 inches

Emergency Management
Clifton Fire and Rescue

e 6 fire/ambulance stations
e 80 uniformed service members —
e Pumper Trucks

o 6Typell
o 4 Typelll

e Ladder Trucks

o 2Typel
o 4 Typell

e Emergency Medical Services (EMS)

o & Type III basic life support (BLS)
ambulances

e Hometown Depot .........cceevuneenee 135
e Public School System .................. 742
o Government .......cccceeeeeeeeeeeeennnn. 2,021

Law Enforcement and Security Resources

e 28 uniformed police/security members
e 5 support staff Participant:
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Clifton Law Enforcement and Security
Resources

¢ 80 uniformed police/security members
e 28 support staff

Kane County (outside of Clifton)
Fire and Rescue

e 8 fire/ambulance stations

e 80 paid volunteer firefighters and
EMTs (paid by call)

e Pumper Trucks

o 8Typell
o 4 Typelll

e Ladder Trucks

o 4Typel
o 6Typell

e EMS
o 6 Type III BLS ambulances

City of Clifton/Kane County

You are the newly organized exercise planning team for Kane County, including the City of
Clifton. Kane County is less than 600 square miles and largely devoted to ocean and agriculture
operations, both large- and small-scale. A few small towns are dispersed throughout the county.
These towns (Gable, Largo, and Rusten) have between 2,500 to 15,000 inhabitants. The county
seat and largest city in Kane County, Clifton has approximately 60,000 residents within the city
limits. The population in the city has remained relatively stable over the last few decades. Most
of the local population works in the agricultural industry, fishing and coastal tourism industry.
There are also a large number of employees in the government, education, and medical fields.

Capabilities
The Clifton Fire and Rescue Service comprises both the fire department and EMS, with 80 total
uniformed services members. The fire department has two battalions with three stations each.

Two shifts of emergency response personnel work a rotating 3-day on, 2-day off schedule. Eight
fire stations in the county are supported by approximately 80 paid volunteers.

Clifton’s size and location have not required an extensive police presence, and the city is served
by a single station with three 8-hour shifts of police officers. The facility is co-located with the
city jail and is in the center of the city, next to the courthouse. The police force has limited
experience with emergency operations and response outside the exercises run by the Local
Emergency Planning Committee (LEPC) and the Kane County Memorial Hospital. Explosive
Ordinance Disposal (EOD) resources have not been required in the area, but Memorandums of
Agreement (MOASs) are in place with nearby communities to respond to these types of incidents,
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should they occur. The county does have a 12 person Special Response Team (SRT) that is a
joint city/county team.

Kane County Memorial Hospital is a level IV facility with 96 beds and emergency room (ER)
services. Severe trauma patients are typically transported to more advanced care facilities in
other jurisdictions. There are no decontamination or isolation facilities in the hospital. Gable and
Largot have medical clinics. Other health and medical providers in the county include a hospice
center, several Long-Term Care (LTC) facilities, Intermediate Care Facilities for Individuals
with Intellectual Disabilities (ICF/IID), and Home Health Agencies.

The small county public health office has limited experience with emergency operations beyond
those conducted with the Kane County Memorial Hospital. Through these exercises new
relationships are being developed with the local medical community to support staffing the
Strategic National Stockpile Points of Dispensing operations.

Public works in Clifton and Kane County are limited to heavy equipment designed for road and
bridge repair. Several dump trucks are available for debris removal if they are requested, but the
department of public works does not have a formal plan for response to a major disaster or
terrorist attack.

Hazards and Vulnerabilities

The Local Emergency Planning Committee (LEPC) has identified potential hazard zones due to
the interstate and railway that runs through the county that could be affected by a catastrophic
incident. The LEPC has also identified two elementary schools and an assisted living facility that
should have an emergency evacuation plan based on the railway hazard. Additionally, two of the
local agricultural cooperatives have recently been cited for failing to properly maintain their
facility for the types and large amounts of herbicides and pesticides stored. One facility’s fire
suppression system had been damaged during recent construction and never repaired.

Threats of communicable diseases are escalating as surrounding regions periodically report
mumps, measles, and influenza outbreaks. The potential for an Avian Influenza A (H5N1) Virus
outbreak in the poultry industry concerns many local leaders, public health workers, and poultry
industry workers as “bird flu” cases have occurred from direct or close contact with infected
poultry or contaminated surfaces. During recent disease related incidents, schools, local medical
providers, and major employers have reported significant spikes of increased absenteeism,
especially for flu-like illnesses.

With the expansion of the organic food industry, local ranchers have begun commercially
producing raw milk (non-pasteurized). Ranchers have reported reduced milk production, and
calves being weak at birth followed by latent infections. Consequently, public health officials are
concerned about an increasing incidence of foodborne illnesses in children and older adults
which constitutes nearly half of the county’s population.

Training and Exercises

Exercise funding has been limited in prior years and what has been received has been centered in
Clifton, which used most of the funding to maintain the training levels of local responders in
Hazardous Materials (HazMat) response and awareness.

Clifton’s local emergency responders have attended HazMat technician certification courses and
several statewide conferences relating to HazMat response. The city’s operating budget has been
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insufficient to purchase enough equipment to permit the fire departments to build a functional
HazMat team internally, and all previous incidents have been handled by neighboring
jurisdictions.

Prior exercises have not been formally provided by the county EMA but were instead developed
as part of the local hospital’s annual mass casualty exercises. These events have primarily
focused on traumatic injuries from a nonspecific source, such as a major car accident, and have
been limited to no more than 20 victims. The county has recently applied for grant money to
revise the county emergency operations plan, because this issue was discussed in the past round
of county commissioner elections. The incumbent lost to the challenger, largely on the issue of
disaster preparedness. These new grant applications would allow the city to begin a more
comprehensive, all-hazard training and exercise program.

Recent Events and Incidents

During the last hurricane season, nursing homes and long-term care facilities in the Cities of
Clifton, Murray Hill, and Lodge discovered that their emergency transportation contractor had
been shut down for failing to maintain safety standards which placed an extreme and unexpected
burden on local and state emergency medical services. Most have replaced the vendor with
another local provider, but a few have purchased their own para-transit vehicles capable of
carrying between 8 and 20 passengers.

At the last Clifton Reunion Weekend, a private bus from a neighboring town carrying 23
passengers was involved in an accident requiring activation of mutual aid agreements for EMS,
law enforcement, and fire/rescue, including HazMat. Several handheld radios belonging to
mutual aid partners were not able to communicate with Clifton responders.
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Kane County Map
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Granite County

Vital Statistics

Population (Based on 2010
Census)

Population.....cccoeeeeeeiiecveieceeene. 13
0,000
Households.......ccccceeveveiveennceee.
48,872

26.3%
Over 65
14.7%
Median age
years

Birth rate per 1,000
......................... 12%
Death rate per 1,000
7.15%

Major Landmarks

Granite County Courthouse

e Oldest territorial courthouse in the State

e Contains a museum with exhibits and
artifacts from Granite County's colorful
past

Fort Leighton Museum

Culture and Entertainment

Historical Society

e Founded 1920

e Includes Jamestown Arts and Historical
Museum

e Antique displays and collectibles from
throughout Granite County

Public Library

e Founded 1890

e More than one million books, records,
periodicals, pictures, microfilms,
videotapes, slides, and the Computer
Resource Center

e 12 branches and 1 book-mobile

Schools

o Elementary .......ccooccovvviiiieniiennnne. 36
e Junior and senior high..................... 13
o Community college™.............cceeneenne. 1

*@Granite Community college, a 2-
year community college, has its
main campuses Jamestown, with
an extension campus at Salmon

Emergency Management

Granite County Fire and Rescue

e Six stations across two fire districts
e 130 uniformed service members
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Collections and displays of the history
of the military and the southeast
Army outpost established in 1877

Major Landmarks

Business - Major Area Employers

Manufacturing

Retail

Tourism

Labor Force......cccuvvveeeennn. 39,262

Normal Temperatures

Mean temperature............cccvveeenneee.
61.3°F

Coldest month.........................
December/37.1°F

Hottest

Rainfall

Mean rainfall..............ccoevnvnnnnnn.n. 33.2
inches

Driest

month........ccooeevvvvennnnnnn. December/1.9
7 inches

Wettest month

................................... May/7.3 inches

City of Clifton/Kane County

Pumper Trucks

o S5Typel
o 6 Typelll

Ladder Trucks
o 1Typel

Hazardous Materials (HazMat) Entry
Teams

o 1 Typell
Emergency Medical Services (EMS)

o 6 Type I advanced life support
(ALS) ambulances

Law Enforcement and Security
Resources

102 uniformed police/security members
15 support staff

1 Type III Special Response Team
(SRT)

You are the exercise planning team for Granite County and the county seat of Jamestown sits
approximately halfway between Capital City and Central City. The county has undergone a
massive transformation in the last 50 years from a small agricultural community to an industrial
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and research hub for both government and industry. The county, primarily Jamestown, enjoys a
full range of well-funded emergency services because of the large tax base provided by local
industry. Being centrally located between Capital City and Central City, the county serves as a
major commerce conduit for the State of Columbia and this part of the country.

Capabilities

The primary focus of the fire department in Granite County has been structural fires. The
Jamestown Fire Department is divided into two fire battalions. Each of these battalions has three
fire companies, which serve on a rotating 72-hour shift. These stations are supported by 130
uniformed service members. Five years ago, an upswing in the drug production in the county
resulted in the formation of a county HazMat team due to a proliferation of meth labs.

The law enforcement agencies in the county have been strained with fighting the drug trade that
moves a large amount of illegal drugs to Central City. The county recently formed a Type I1I
joint city/county Special Response Team (SRT) that is now a full-time unit with 25 members.
The police department and sheriff’s office serve on three 8-hour shifts and are supported by 100
uniformed police and security members, as well as 15 support staff members.

The Granite County Public Health Service provides limited services and has recently established
a Medical Reserve Corp. Medical and non-medical volunteers have been assembled,
credentialed, and have received training to support Points of Dispensing (POD) operations.
Salmon Community Hospital is a Critical Access Hospital with 48 beds. Most trauma injuries are
stabilized and transported to Jamestown. Granite County General Hospital (GCGH) is a 300 bed
Level III trauma center. Recently purchased from the county by a for-profit health care company,
the older facility has been inundated in recent years with the treatment of a growing population.
The dialysis center has recently expanded to 16 treatment beds and provides para-transit shuttle
services to Salmon, Schwartz and Hibbing. Other health and medical providers in the county
include a home health and hospice service, two Long-Term Care (LTC) facilities, and several
Intermediate Care Facilities for Individuals with Intellectual Disabilities (ICFIDD).

Hazards and Vulnerabilities

The county has a small to medium contingent of emergency response personnel that has been
well trained, but the lack of any full-time departments outside of Jamestown make response
times lengthy. The volume of drugs found in raids has tripled in the last 5 years as the drug trade
and smuggling industries flourish. Hazardous materials (HazMat) units in the county are required
to respond to these finds, and the county has been attempting to identify alternative sources for
funding these units. The operators of these facilities have also begun planting devices to harm
personnel attempting to remove them. This new effort by the drug manufacturers has spawned a
call for increased funding and equipment by county residents. Exercise activity has been
extremely limited because of the high operational tempo of the county’s first responders, and
department heads have been reluctant to allow first responders to attend resident courses at the
various U.S. Department of Homeland Security Training Consortium sites due to staffing needs
in the county. The county’s emergency plan is largely focused on weather-related events such as
floods, but it has a transportation annex and a small weapon of mass destruction (WMD) annex
that provides immediate shelter-in-place instructions for regional schools and a list of contact
information for State emergency management officials.

The number of patients seeking treatment at GCGH for conditions ranging from common
injuries and illnesses to overdoses and HazMat exposures from clandestine drug labs has
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overwhelmed the hospital’s ability to provide care. The hospital has contracted for the
installation of a decontamination facility, but the construction has not yet begun. Two free-
standing emergency clinics have requested operational licensees and building permits.

During the summer, a joint program between the state parks department and state schools for
people with physical and cognitive disabilities conducts 9 weeks of summer camp activities at a
park due east of Lake George (Hamilton County) north of highway 12.

Training and Exercises

Exercise funding has been increasing over the last several years, but few events have taken place
because of the high operational level and real-world requirements of the county’s first
responders. Additional funds have been made available to fight drug trafficking, but most of this
funding will be used for operations rather than exercises.

Recent Events and Incidents

A recent report by the local school district indicates a continuing rise in the number of parents
registering their children with a Conscientious Objection to Immunization. On average, 6% of
students missed three days or more of school last year during flu season, up from 4% the year
before.

The Fort Leighton Reenactment Day demonstration terrorist explosion killed two and injured
more than 60 when the black powder cache was detonated. Among the injured were several
senior officers of law enforcement and fire service, members of the city council, and the EMS
director. Granite County General Hospital was overwhelmed, the most severely injured were
airlifted to Capital City and Central City hospitals. An anti-government group claimed credit for
the attack.

The Humble Medical Laboratory Company, a public private cooperative laboratory, had an
accident in which two chemicals spilled and mixed causing a strong smelling noxious gas. The
gas was spread throughout the facility by the HVAC system. The laboratory facility was
evacuated, and several staff were transported to the Granite County Hospital for treatment. The
number of injured staff overwhelmed the ER of the hospital.
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Granite County Map

Schwartz

Salmon

O
@
as Jamestown
Hibbing

Legend

& De25000 l:lCounty <3— State Route
01 2 3 4 [J 25001-50,000 ———— Railroad f= Interstate
™l Viiles Over 50,000 A Exit

39



February 2021

Appendix B: Reference Materials

Central City

Vital Statistics

Population (Based on 2010
Census)
149,000
Households......cccccevvevennnnn.
60,215

Under 18 ...ooiiiiviiiiieneees 24.2%
OVEr BS .. 9.3%
Median age ......cccceeeeennnnnn. 35
years

Birth rate per 1,000 ..................
12%

Death rate per 1,000 ..............
5.15%

Major Landmarks

Columbia State University

e Enrollment: 15,000
Farmers A&M University

e Enrollment: 5,500
Convention Center

e Builtin 1976
e 95,000 square feet of meeting space

Liberty Coliseum

e Builtin 1985

e Home to The Lightening (Semi-Pro
Basketball)

e Home to The Pounders (Semi-Pro
Hockey Team)

Normal Temperatures

e Mean temperature ................... 65.2°F

e Coldest month ............ January/40.2°F

e Hottest month .............. August/83.6°F
Rainfall

e Meanrainfall .................. 29.38 inches

e Driest month .......... January/2.9 inches

e Wettest month ............ May/5.6 inches

Culture and Entertainment

Historical Society

e Founded 1830
e Includes five galleries and a library
with more than 50,000 volumes

Central City Museum

e Founded 1910, opened 1916

e Serves 375,000 visitors a year,
including 68,000 students

e Includes Junior Museum, Fire Museum,

Planetarium, Lemon House (1880), and
Liberty Farms Schoolhouse (1788)

Schools

e 11,429 students
e 2 School Districts (1 Public and 1

Private)
o Elementary ......ccccoceeeevcieeeeiieenennennns 24
e Junior and senior high ................... 12
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Fluman Sloane Stadium

e Home of The Pounders (Double
Affiliate/Baltimore Orioles)
e Seats 9,700

Quick Facts

Major Area Employers

e DuPont Chemical ...................... 4,243

e (Columbia State University ......... 2,062
e (Columbia State Prison ............... 1,300
e Central City Hospital ..................... 958
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Emergency Management

Central City Fire Department

12 stations
300 uniformed service members
Engines

o 16 Typel
o 3 Typell
o 2Type VI

Ladder Trucks

o 4Typel
o 2Typell

Fire Boats

o 1 Typell
Foam Tenders
o 1Typel

Hazardous Materials (HazMat) Entry
Teams

o 1Typel

Available Liberty County Mutual Aid
(11 Departments)

Public Works and Engineering

Public Works Emergency Management
Support Team

Disaster Management Recovery Team
Equipment Preventative Maintenance
Team

Heavy Preventative Maintenance and
Repair Team

Emergency Medical Services
(EMS) Managed by Liberty County
Health Department

91 personnel

1 Type I Advanced Life Support (ALS)
Ambulance

6 Type I ALS Ambulances

Law Enforcement

Liberty County Sheriff’s Department

o 164 Sworn Officers
o 37 Non-Sworn Staff

Central City Police Department

o 138 Sworn Officers
o 45 Non-Sworn Staff

1 Type III Explosive Ordinance
Disposal (EOD) team (Central City
Police Department)

1 Type III Special Response Team
(SRT) (Sheriff’s Department)
Columbia State Police District 2

o 95 Sworn Officers

o 15 Non-Sworn Staff

Columbia State University

o 22 Sworn Officers
o 5 Non-Sworn Staff

Farmers A & M University

o 16 Sworn Officers
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e 5 Type IV Basic Life Support (BLS)
Ambulances
e | Type I Rotary Wing Aircraft

Central City

You are an exercise planning team for Central City. Your city has been the focal point for many
activities after the September 11, 2001, attacks, including major terrorism investigations
resulting in the arrests of dozens of suspected terror cell members. Your city has undergone a
massive overhaul in its emergency response plans and has spent millions of dollars on the
purchase of new first responder equipment and training in the last 2 years alone. Major events
are planned in the future for your city, including a major party convention in the run up to the
Presidential election and a bid for the summer Olympic Games.

The political climate within the city is rather tumultuous, with the mayor announcing that he
plans to run for governor in the next term. The governor, who is of another political party, has
frequent public disagreements with the mayor’s policies, which draws a great deal of media
attention. The political leaders of the city are jockeying to position themselves for the mayoral
candidacy.

Central City is one of the oldest major cities in the State of Columbia, founded in the late 1700s.
After decades of decline and disinvestment, Central City today is attracting national attention for
its ongoing rebirth and renewal. Crime and unemployment are both down, achieving levels
unseen in decades. Neighborhoods are witnessing a boom of housing, opportunity, and hope.
Businesses are relocating and expanding. Major educational reforms are underway, as evidenced
by the two universities that call Central City home. Bricks and mortar investment in Central City
between 1995 and 2010 is estimated to total several hundred million dollars per square mile,
approximately 12—14 billion dollars for the city as a whole. While more remains to be done,
Central City is a city on the rise.

Capabilities

The Central City Fire Department is a modest size department. The department operates three
shifts. The fire department typically works a 24-hours on/48-hours off shift. Support personnel
are typically weekday only and work 8:00 a.m. to 5:00 p.m.

The law enforcement resources for Central City are extensive and well trained for a city of its
size. There is also mutual aid support readily available from the Liberty County Sherift’s
Department, the Columbia State Police, Columbia State University, and Farmers A&M
University. The Central City Police Department maintains an explosive ordinance disposal
(EOD) unit and the Liberty County Sheriff’s Department maintains the county Special Response
Team (SRT). The activities relating to special security events in the city have resulted in a force
that has expertise in crowd control and response to catastrophic events, including chemical,
biological, radiological, nuclear, and high-yield explosive (CBRNE)-related incidents. The city
and county both maintain three shifts per day, though 2 twelve hour overlapping shifts may be
implemented for high security events.

The health and medical resources in Central City consists of a large number of volunteer and
professional medical services personnel, including 4 hospitals with a combined bed capacity of
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over 600 beds. These teams have been active in response to disasters. Most recently, they have
responded to the crash of an airliner in a residential district on the outskirts of the city, numerous
tornadoes, and the hurricanes that struck the State of Columbia, Liberty County and Central City
on nearly an annual basis.

The Central City Department of Public Works has a significant amount of disaster recovery
equipment including, a Public Works Emergency Management Support Team, Disaster
Management Recovery Team, Equipment Preventative Maintenance Team, and a Heavy
Preventative Maintenance and Repair Team. Memorandums of Agreement (MOAs) are signed
with construction crews in the city indicating that equipment may be required for use by the city
in a time of emergency. Liability is assumed by the city in these instances, and equipment rental
and operator time is reimbursed by the city as a part of this agreement. There are a total of 339
employees in the department, including five full-time personnel that serve in the county/city joint
Emergency Operations Center (EOC) when activated.

A U.S. Coast Guard (USCG) Marine Safety Unit (MSU) is located in the southern part of the
county in the bay area and is responsible for response to large spills and other disasters in the
region, including the Turtle River. The State of Columbia National Guard’s 40th Weapons of
Mass Destruction (WMD) Civil Support Team (CST) is also headquartered in the southeastern
area of the county and has been responsive to city requests for support in both exercises and
unknown chemical discoveries and exposures. Several other assets are located in the area, such
as the 6th Rescue and Recovery Squadron, which includes lifesaving capabilities and services to
civilian and military agencies.

Hazards and Vulnerabilities

Central City is close to a large, exposed coastline and is situated within approximately 2 hours
driving time from two other major metropolitan areas. The city is a hub of industrial and
commercial transportation and has one major airport serving national and international flights.

There is a major railway for the Great Atlantic and Pacific Railroad that passes directly through
Central City and presents a hazardous material (HazMat) vulnerability due to the amount of
industrial chemicals that are transported through the city on a daily basis.

Central City has one major interstate highway that runs through the city (I-107) and another
interstate highway (I-102) just to the south of the city. The Central City Light Rail System
operates three car units that transport over 18,000 customers per day.

Training and Exercises

The funding stream for the city has been adequate to meet the needs of past exercises through a
combination of Federal and State grants, a healthy tax base, and a budget provided by the city
government.

Past exercises have included a portion of the past two National Level Exercises (NLEs), which
included Federal, State, and local agencies from the county and city. However, those exercises
were conducted without any significant grant funds, which limited local and State agency
participation. There has also been a significant decrease in homeland security funding, which has
delayed new equipment purchases. Interest in the preparedness level of the city is high due to
method in which the homeland security funds within the city have been recently spent due to
issues in the response to recent disasters and with an election less than two years away.
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Central City
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Green County

Vital Statistics

Population (Based on 2010
Census) Population

17%

%

Death rate per 1,000
5.15%

Major Landmarks

Monroe Regional Airport
e Daily flights to Liberty International,
Atlanta, and Cincinnati
Beaches
e Numerous beaches along the Atlantic
Ocean seashore

South Branch Train Depot
Museum

e Restored depot for the Great Atlantic
and Pacific Railway

Culture and Entertainment

Public Library

e Founded 1950

e More than 275,000 books, records,
periodicals, pictures, microfilms,
videotapes, slides, and the Information
Technology Resource Center

e Four branches, three satellites, and one
bookmobile

Douglas Museum

e Founded 1925

e Serves 175,000 visitors a year,
including 28,000 students

e Includes Children's Science Museum,
Fire Museum, Planetarium, and Natural

History Museum
Schools
e Public elementary .........cccveeueenneee. 14
e Middle and senior high ..................... 8
e Private and parochial......................... 4
e Total number of public school
STUAENtS.....oceviiiiiiiiiiieieeeeeeeas 14,000

Emergency Management

Monroe and Zurich Fire and
Rescue

3 fire stations

102 full-time firefighters
12 full-time support staff
Pumper trucks

o 3Typel
o 6 Typelll

e Ladder trucks
o 3 Typell

46



February 2021 Appendix B: Reference Materials

Quick Facts e Emergency Medical Services (EMS)

o 1 Type I advanced life support

Business - Major Area Employers (ALS) ambulance
o 2 Type Il ALS ambulances

e Retail, including large factory outlet o 2 Type III ALS ambulances

mall o 6 Type III basic life support (BLS)
e Railroad ambulances
* [Fishing Monroe and Zurich Law

e (Coastal Tourism

Normal Temperatures

Enforcement

e 125 uniformed police/security members

e Mean temperature ................... 72.8°F e 50 support staff
e (Coldest month ............ January/60.9°F
e Hottest month .............. August/83.5°F
Rainfall
e Mean rainfall .................. 28.35 inches
e Driest month ......December/2.3 inches
e Wettest month ........... April/5.35 inches

Green County

You are the exercise planning team for Green County, which is situated east of Liberty County
and Central City along the Atlantic Ocean.

The county has historically been a railroad and fishing area with thriving fishing areas off the
coast of both Monroe and Zurich. The regional airport and seasonable weather associated with a
coastal area has resulted in an influx of many families seeking a home outside of large urban
areas. Interstate 102 (I-102) provides a direct route to Central City and points west. As the
population increases, so does the demand for resource basics, such as water treatment and
schools, and less emphasis has been placed on emergency services.

Capabilities

Green County’s fire and emergency services are provided by the two major fire departments
(Monroe and Zurich) and by an additional 10 volunteer fire departments across the county,
including rural volunteer fire departments in Coale, Casperville, and Laport. Outside of the
Monroe and Zurich Fire Departments, the remainder of the county is staffed by a small
contingent of full-time dispatchers and full-time staff and supported by 250 volunteer members.
Emergency responders are summoned to the volunteer stations via pager and telephone. A
campaign is currently underway to improve response time throughout the county by hiring more
full-time personnel; however, the county has not been able to obtain sufficient funds to
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accomplish this. Hazardous Materials (HazMat) responses are handled in agreement with
surrounding communities.

Green County’s law enforcement agencies include the cite police departments in Monroe and
Zurich, which are equally staffed, and the county sheriff’s office. There is countywide mutual aid
in place for law enforcement, as well as limited support from the State of Columbia State Police.
There are no organic Explosive Ordinance Disposal (EOD) or Special Response Team (SRT)
assets within the county, though both Monroe and Zurich are exploring the creation of SRT units
in each jurisdiction.

The Green County health care system consists of two private hospitals, St. Dorothy’s Medical
Center in Monroe, and Douglas Memorial Hospital in Zurich, with a combined census of 425
beds. There are six urgent care clinics, with four more licensed for construction. There are no
isolation facilities, but the emergency room at St Dorothy’s does have a decontamination
corridor that was recently purchased and installed. There are two home health agencies serving
over 4,000 clients, 16 senior long-term care facilities, and three rehabilitation centers. Both the
Monroe Public Health Office and the Zurich Health Department provide restaurant and food-
safety inspections, only Monroe PHO provides peri-natal services and participate in the Women,
Infants and Children (WIC) program. All other public health services are provided through the
State. Roaring River Tribal Community in partnership with the Indian Health Service has
established an outpatient care center and emergency clinic west of Four Corners.

The Green County health care system consists of a single public hospital (St. Dorothy’s
Hospital) in Monroe, along with three urgent care clinics. There is no isolation facility, but the
emergency room (ER) does have a decontamination corridor that was recently purchased and
installed.

The local emergency response network comprises of a large volunteer force that, while well-
trained, is not well-equipped to deal with a mass casualty incident (MCI). Mutual-aid agreements
(MAASs) exist between the county and adjacent counties for aid in times of disaster.

Hazards and Vulnerabilities

Due to the interstate and railway line that runs through the county, there is interest by a few
chemical manufacturing facilities that are interested in relocating to remote areas of the county.
Some developers have been able to persuade government authorities to allow developments to go
through, but there is still large public concern. As is, numerous industrial chemicals are
transported through the county on any given day. The county is also susceptible to hurricanes
due to low-lying areas near the coastline.

There is no disaster response team within the county for response to mass MCls. Additional
concerns have been raised after a letter purportedly containing ricin was delivered to a local
developer’s office by a long-time resident who was upset by the potential relocation of chemical
manufacturing plants to Green County.

With the temperate climate and available space, campgrounds and RV parks are being developed
quickly. The seasonal long-term resident population is expected to exceed 15.000 people by
2022.

Training and Exercises

Exercise funding has been adequate in the past, but the rapid growth of the area has resulted in
most of the resources provided by grants and the local budgets being funneled to the purchase of
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equipment and facilities for new first responder units. Due to decreases in homeland security
funding, first responder training and exercises are being scaled back due to cost saving measures.

The emergency response plan is rapidly becoming outdated because of changes in population
and has not been exercised in over 2 years. The plan has had one addition. Due to recent railway
expansion projects and an increase in the transport of hazardous materials, the railroad conducted
a tabletop exercise (TTX) with the county emergency management agency and first responder
organizations. The end result was an update to the county HazMat Annex, which was
promulgated last year.

Recent Events and Incidents

Last October, a train car experiencing a mechanical failure in the braking system ignited an
eight-mile long grass fire along the tracks. The smoke and ash were blown east over Coale.
Residents experienced difficulty breathing and some with chronic respiratory conditions reported
to hospitals and urgent care clinics for treatment. The Medical Reserve Corp operated a call
center to provide citizens with basic information regarding the effects of the smoke cloud and
possible impacts to those with respiratory disorders or diseases. Last March, tourists and
community members attending the annual Roaring River Cultural Festival were exposed to
measles. The subsequent outbreak and investigation traced back to an out-of-state visitor
prompted public calls for increased vaccination which were met with non-vaccination rallies
outside both public health offices. Two years ago, a small commercial passenger aircraft crashed
into a residential area. Fortunately there were only 3 fatalities. First responders and hospitals
were overwhelmed requiring mutual aid assistance.
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Green County
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Mineral County

Vital Statistics

Population (Based on 2010
Census)

Households.......ccevveeiveneennees
7,471

Under 18 ..
27.3%

Over 65

Median age ......ccccceeevnnnnnn. 35.1
years

Birth rate per 1,000 ...................
14%

Death rate per 1,000 ...............
6.15%

Major Landmarks

Mineral Mountains

e Recreational area with camping,
fishing, hiking, and white water rafting

Roaring River Rapids

e Recreational area with camping,
fishing, hiking, and white water rafting

Quick Facts

Business - Major Area Employers

e Lumber Companies........................ 250
e Mineral County Hospital................. 300
o  BuUSINESSES.....oeevuvvviiiieeeeieeeiannn, 1,400

Rainfall
e Meanrainfall .................. 37.07 inches
e Driest month ........ October/2.65 inches
e Wettest month ........... April/4.78 inches

Culture and Entertainment

Public Library

e Founded 1976

e More than 200,000 books, records,
periodicals, pictures, microfilms,
videotapes, and slides

e Three branches

Fall Foliage Festival
e Held the 2nd weekend in October.
Attracts over 10,000 tourists.
Bradley Community Theatre
e Built 1968

e Remodeled 1989
e Seats 879 people

Schools
e Public elementary ...........ccceeeuvennenn. 6
e Junior/senior high ...........cccceevenee. 5
e Private and parochial......................... 1
e Total number of public school
STUAENtS.....ccoevvvviiiiiieeeeeeeee, 4,700

51



February 2021

Appendix B: Reference Materials

Normal Temperatures

e Mean temperature ................... 55.3°F
e (Coldest month ............ January/34.8°F
e Hottest month ................... July/79.2°F

Emergency Management
Mineral County Fire and Emergency
Services

e FEight stations across five fire
departments

e One Type Il Wide Area Search and
Rescue Team

e 65 uniformed service members

e Pumper Trucks

o 8 Typelll
e Ladder trucks
o 3Typel

e Foam Tenders
o 1Typel
e Emergency Medical Services (EMS)

o 6 Type III advanced life support
(ALS) ambulances

o 10 Type II basic life support (BLS)
ambulances

Law Enforcement and Security Resources
Mineral County Sheriff’s Department

e 25 uniformed police/security members
e 6 support staff

Mineral County

You are an exercise planning team for Mineral County. The population of your county
(approximately 26,000 people) is mostly from an agricultural and forestry background. The
Roaring River provides a source of employment and recreation during the late-Spring/early-Fall
time-frame. The Mineral Mountains provide recreational and Fall foliage-viewing opportunities.
The county is very rural with only 5 communities (Bradley, Ceresco, Danton, Sumpler, and
Wicks). The road network in the county is primarily two-lane highway with the exception of I-
107, which runs north to south through the county. limited to four-lane highways in the cities and
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two-lane State highways connecting the populated areas. Large cities lie to the north
(Metropolis) and south (Central City).

Capabilities

Due to being a small community, there has been little influx of homeland security funding to
purchase equipment, train, or exercise. Hazardous materials (HazMat) responses are conducted
through mutual-aid agreements (MAAs) with contiguous counties.

Mineral County Hospital is an aging hospital built in the mid 1950s, though it has recently been
renovated and now has a state-of-the-art emergency room (ER) with an isolation ward but does
not have an organic decontamination unit. The hospital has the capacity to treat approximately
85 patients with varying levels of illnesses at one time. The hospital staff has also developed an
emergency plan that uses off-duty employees in case of a mass casualty incident (MCI).

In Bradley, Mineral County Hospital is an aging facility built in the mid-1950s, though it has
recently been renovated and now has a state-of-the-art emergency room (ER) with an isolation
ward, it does not have an organic decontamination unit. The Critical Access Hospital has the
capacity to treat approximately 85 patients with varying levels of illnesses at one time. The
hospital staff has also developed an emergency plan that uses off-duty employees in case of a
mass casualty incident (MCI). There are four urgent care clinics, one in each of the other cities.
Seriously injured patients are airlifted to Central City. All public health services are provided by
the state.

The Public Works Department has not been active in disaster response except during response to
wildfires when road graders and bulldozers are used for creating fire breaks.

Hazards and Vulnerabilities

The fire departments throughout the county are split between two major functions: battling
frequent brush fires and structural fires in a very rural setting. There are only 65 volunteers
throughout the entire county. There are 5 fire departments and eight stations. Each station has a
minimum of one assigned fire company and ambulance crew. The employees of the departments
are primarily volunteers, though there are paid firefighters that are on a 12-hour shift at the main
fire station in Bradley.

The county Sheriff’s Department is the primary law enforcement presence in Mineral County,
with the exception of limited support from the State of Columbia State Police. These county
Sheriff’s Department has received little training in MClIs and has no protective gear to respond to
a HazMat incident. There are no special teams assigned within the law enforcement departments
for response to high-risk situations (e.g., hostage situation, barricaded suspects, terrorism).

Training and Exercises

With the exception of limited funding from the Local Emergency Planning Committee (LEPC),
there is no formalized exercise-funding source, though local departments and agencies do
participate in hospital drills and exercises. There are ongoing efforts to secure homeland security
funding due to the counties geographic position between two large urban areas.

The county response agencies have good relationships and training events have often included
representatives from most of the emergency response services. No formal exercises have taken
place to verify that emergency operations functions are well-coordinated. Most of the past
occasions for county emergency response personnel to work together in an extended manner
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have involved tornado recovery, wildfires, and flood response along the Roaring River after
heavy rains.

Recent Events and Incidents

Flooding in Ceresco, Bradley and Danton were significant during last year’s hurricane. Many
senior citizens are still living in trailers next to their uninhabitable homes. Physical and mental
health issues are rising throughout the community for the slow recovery. Mineral County
Hospital was overwhelmed during response and initial recovery. A Mobile Medical unit was
established in the main parking lot for more than five weeks; available staff supplemented the
state medical teams. The county emergency manager is seeking grant funds to develop a similar
organic capability. Two years ago, the Ceresco High School experienced a rash outbreak within
their athletics program. The Director of district custodial staff changed cleaning supplies and
increased the cleaning schedule of athletic facilities. Afterwards, School nurse and athletic
trainers noted a decrease in rashes reported by students. District established a monitoring and
reporting system to track skin rashes in athletics.
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Stramford County (Tower
Beach)

Vital Statistics

Population (Based on 2010
Census)
145,000
Households.......c.cceeeveennnnens
43,393

Under 18 ..ouvveeeeeeeeieeeeeeeeenn
26.3%

Over 65

Median age ......cccceeevennnnnn. 37
years

Birth rate per 1,000 ..................
12%

Death rate per 1,000 ..............
5.15%

Major Landmarks

Camp Lewisburg
e Dates to the Spanish-American War
e Houses to military museum
Metro Kiwanis Sportsplex
e Located in the city center

e This park and recreation complex is the
gem in the city's recreational facilities

Tower Beach

e Popular beach attraction
e Large tourism and fishing industry

Normal Temperatures

e Mean temperature ................... 65.2°F

e (Coldest month ............ January/40.2°F

e Hottest month .............. August/83.6°F
Rainfall

e Mean rainfall .................. 29.38 inches

e Driest month .......... January/2.9 inches

e Wettest month ............. May/5.6 inches

Culture and Entertainment

Performing Arts Center

e Opened in 1965
e Seats 1,500 people

Public Library

e Founded 1940

e More than 500,000 books, records,
periodicals, pictures, microfilms,
videotapes, slides, and the Technology
Resource Center

Tower Beach Museum

e Founded 1960
e Serves 15,000 visitors a year

e Includes Planetarium, Cotton Mill
(1850), and Tower Beach Schoolhouse

(1888)
Schools
e Public elementary .........ccceeeveneennnee. 14
e Junior/senior high ...........cccceeveennen. 8
e Private and parochial......................... 4
e Total number of public school
STUAENtS.....ccoovviiviiiiieeeeeeeeeens 14,000
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Quick Facts

Business - Major Area Employers

e Tourism

e Fishing

e Commercial
e Industrial

e Shipping

Emergency Management
Stramford County Fire and Rescue

e & stations across 5 fire districts
e 230 uniformed service members
e Pumper Trucks

o Five Type |
o FEight Type III

e Ladder Trucks
o One Type I

e Hazardous Materials (HazMat) Teams
o 2Typell

e Emergency Medical Services (EMS)

o Four Type I advanced life support
(ALS) ambulances

o Ten Type II basic advanced life
support (BLS) ambulances

Law Enforcement and Security Resources
Tower Beach Police Department

e 125 uniformed officers
e 15 support staff

Stramford County Sheriff’s Department

e 175 uniformed officers
e 15 support staff
e One Type III Special Response Team
(SRT)
U.S. Customs and Border Protection
(Stramford Sector)

e 350 uniformed officers
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e 55 support staff
e One Type III Special Response Team
(SRT)

Public Works and Engineering

e One Type I Recovery Director
e One Type II Assessment Director

Stramford County

You are the exercise planning team for Stramford County. The county has undergone a massive
transformation in the last 50 years from a small beach and agricultural community to an
industrial and research hub for both government and industry. The county enjoys a full range of
emergency services that are well-funded due to the high number of terrorism suspects that have
been arrested.

Stramford County sits along the border between the United States and Mexico. The county is a
major point of transfer for people and goods between the two countries, but many of the largely
unpopulated areas have also made it a haven for people entering the United States illegally.
Citizen groups have formed to attempt to stem the tide and assist the government in maintaining
border integrity, but some of these groups have conducted operations that have been seen as
unnecessary and potentially dangerous. Additional U.S. Customs and Border Patrol (CBP) staff
have been hired over the past few years. The U.S. Department of Homeland Security (DHS) has
provided numerous training opportunities for the county’s law enforcement personnel to better
prepare them to assist CBP operations to eliminate the entry of potential terrorists into the
country, but many residents of the county do not see the effect because of the extent of the
border and the limited number of agents and officers on patrol along the border. There were 25
individuals from countries the U.S. Department of State has identified as supporting terrorism
that were captured attempting to cross the border in the last year, raising the concern of local
residents about potential terrorists slipping across the border.

Capabilities

The city has benefited from the relationship with the local CBP sector by conducting joint
exercises in emergency response in the past, and many mutual-aid agreements (MAAs) exist
between CBP and local emergency responders. The frequent antiterrorism drills and exercises
conducted by the county are seen positively by county residents, and pressure is frequently
placed on elected officials to increase involvement from county emergency management
personnel.

The Stramford County Fire Department is made up of 8 stations across 5 fire districts and is
supported by 230 uniformed members. The department works on a split-shift schedule. There are
four actual shifts, with two shifts on duty at all times. The shift change for one shift occurs at
6:00 a.m., while the second occurs at 6:00 p.m. The fire department typically works a 48-hour
shift. Support personnel are typically weekday only and work 8:00 a.m. to 5:00 p.m.

Stramford County has a fairly robust law enforcement community, with the Stramford County
Sheriff’s Department and Tower Beach Police Department having a total of 300 sworn officers
between the two departments, as well as a the Sheriff’s Department SRT. There are also 350
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Border Patrol Officers assigned to the Stramford Sector, including a CBP SRT. All departments,
including the CBP Officers, all work 8-hour shifts. There are Memorandums of Understanding
(MOUs) in place with the CBP to provide mutual-aid support.

The Tower City healthcare system comprises a single public hospital (Tower Beach Community
Hospital) and several acute care facilities and family care clinics. The River Valley Hospital has
a state-of-the-art burn center with many experts in trauma, burns, and HazMat exposure.

The Tower City healthcare system comprises one private hospital, Tower Beach Community
Hospital and several acute care facilities and family care clinics. The River Valley Hospital, also
in Tower Beach, has a state-of-the-art burn center with many experts in trauma, burns, and
HazMat exposure.

The Public Works Division has a moderate inventory of disaster recovery equipment, including
cranes and dump trucks for debris removal but has no assigned team for this purpose. There are
no full-time personnel assigned as disaster recovery specialists, but two individuals work with
the city to keep plans updated and serve in the city Emergency Operations Center (EOC) when
activated. They typically work from 8:00 a.m. to 5:00 p.m. at the Public Works Department and
are on call at other times.

Hazards and Vulnerabilities

Tower Beach serves as a port of entry into the United States, which results in a large amount of
commerce being transported into the county and subsequently moved via rail to points
throughout the United States, including a large amount of HazMat. There is also a railway, which
transports commerce between Mexico and the United States.

Being a coastal community, Tower City is susceptible to hurricanes and coastal flooding. There
is also the threat of river flooding along the Lonely River, but it largely flows outside of
populated areas. Other hazards include tornadoes and threats of terrorism.

Training and Exercises

A variety of homeland security training has been conducted throughout the county. Exercise
funding has improved over the last 3 years, with current funding being adequate to support a
variety of city and county exercises for the foreseeable future.

Recent Events and Incidents

Water quality testing over the last 2 months has shown an increasing trend in the presence of
Enteric Bacteria along the southern coast. There is currently one local case of Legionnaire’s
disease suspected to have been contracted during a beach vacation. During last summer’s heat
wave, the city opened several cooling centers. Faith-based organizations supported home-bound
residents with transportation to and from the centers. Unfortunately, the cooling systems of
several of the smaller nursing homes and long-term care facilities failed under the increased
demand. Medical Reserve Corp volunteers were activated to assist EMS in relocating these
residents.
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Capital City
Vital Statistics

Population (Based on 2010
Census) Population
......................................... 265,000
Households......ccccceveee....
106,854

Under 18 ....ooiiiieiiiiieeceiees
20.3%

Over 65

Median age .......cccceeunnnn. 34.2
years

Birth rate per 1,000 .................
11%

Death rate per 1,000 ..............
6.25%

Major Landmarks

Falcon Tower

e 620-foot tall tower with observation
deck, completed in 1991

Columbia State Capital

e Builtin 1843

e Contains chamber for the State House
and Senate

Quick Facts

Business - Major Area Employers

e State government...................... 23,000

e New Twinkie/Fruit Pie Bakery.....5,000

e QGreat Atlantic & Pacific
Railway..4,000

Rainfall
e Meanrainfall .................... 28.2 inches
e Driest month .......... January/2.1 inches
e Wettest month ............. May/5.3 inches

Culture and Entertainment

Capital City Museum

e Founded 1910, opened 1916
e Serves 425,000 visitors a year

Capital City Stadium

e Builtin 2011
e State-of-the-art multi-purpose stadium
e Home of the Capital City Crusaders

(Coastal Football League Professional
Football)

Historical Society

e Founded 1950

e Includes three galleries, library with
more than 20,000 volumes, and 28
historical sites

Downtown Performing Arts Center

e Opened in 1985

e Seats 4,500 people

e Serves as the home of the Capital City
Symphony Orchestra

61



February 2021

Appendix B: Reference Materials

e Capital City Hospital.................... 1,264
e Pine Cogeneration Plant............. 1,100
e (Coca-Cola Bottling Company......1,050

Normal Temperatures

e Mean temperature ................... 64.2°F
e (Coldest month ........ December/37.1°F
e Hottest month .............. August/82.4°F

Emergency Management
Capital City Fire Department

e 20 stations
e 475 uniformed service members
e Engines

o 22Typel

o 6Typell
o 4 Type VI

e Ladder Trucks

o 8Typel
o 4 Typell

e Hazardous Materials (HazMat) Entry
Teams

o 1Typel

e Available Liberty County Mutual Aid
(4 Departments)

Emergency Medical Services (EMS)

e 130 personnel

e 3 Type I Advanced Life Support (ALS)
Ambulance

e 12 Type Il ALS Ambulances

e 10 Type IV Basic Life Support (BLS)
Ambulances

e | Type I Rotary Wing Aircraft

Public Works and Engineering

e Public Works Emergency Management
Support Team

e Disaster Management Recovery Team

e Equipment Preventative Maintenance
Team

Law Enforcement

e Pine County Sheriff’s Department

o 250 Sworn Officers
o 50 Non-Sworn Staff

e (apital City Police Department

o 200 Sworn Officers
o 75 Non-Sworn Staff

e 1 Type III Explosive Ordinance
Disposal (EOD) team (Capital City
Police Department)

e | Type III Special Response Team
(SRT) (Sheriff’s Department)

e Columbia State Police HQ and District
1

o 195 Sworn Officers
o 70 Non-Sworn Staff
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e Heavy Preventative Maintenance and
Repair Team

Capital City

You are the exercise planning team for Capital City, which is the largest city in the State of
Columbia. The city comprises a large urban area surrounded by a relatively large suburban
sprawl. A large number of commuters live within 2 hours of the city center and travel 1-102,
which skirts the southern to western edges of the city. The region is a major transfer point for
ground-based and air-based commerce and serves as a port of entry. It has one major airport that
serves domestic flights and acts as a hub for several smaller discount airlines.

The city has a fairly robust light-rail system and is also served by commercial rail. The light rail
system serves over 30,000 customers per day. The Capital City Regional Airport, which opened
in 1939, is a regional transfer hub and has daily service to Liberty International Airport, Atlanta,
and Cincinnati, with future service to include Dayton, OH.

Capabilities

Capital City has 475 full-time firefighters in four fire districts. The personnel and equipment
within these districts are divided into 8 fire battalions. The fire departments also have command
and control of the Emergency Medical Services (EMS) and are augmented by an additional 150
volunteer fire personnel. The shifts work in a 72-hour rotation, with a third of the on-duty force
rotating off duty each day at 5:00 a.m. There is one hazardous materials (HazMat) team in the
city.

The law enforcement resources in Capital City have been recently upgraded by the addition of
several police precincts, bringing the total to 8. Within these precincts, the 250 uniformed
personnel have been active in their response training, but protective equipment has been a
lacking resource in recent years. Training with mutual-aid districts has been spotty and difficult
to organize, but the condition has been improving. Police units in Capital City typically work 8-
hour shifts, with varying hours for shift changes based on the precinct’s needs. Many of the
downtown districts are relatively quiet at night, while they are extremely crowded during
daylight hours. The EOD team, which falls under the police force, recently added a robotic EOD
response unit to their list of capabilities. The county Special Response Team (SRT), which is
assigned to the Pine County Sheriff’s Department, has also used homeland security grant funding
to purchase an armored vehicle for hostage response. The vehicle was purchased based on a
rising number of barricaded suspects situations and active shooter incidents in the outskirts of the
city limits.

The emergency medical resources in Pine County are limited to Capital City Hospital, which is a
400-bed, Level II Trauma Center. The hospital is capable of accepting and decontaminating
chemical, biological, radiological, nuclear, and high-yield explosive (CBRNE)-exposed patients,
but one additional decontamination/isolation unit is scheduled to become operational next spring.
These resources are combined with the capabilities of a Disaster Medical Assistance Team
(DMAT), which has been recently established to respond to mass casualty incidents (MCIs)
within the city, county, and State. Additionally, there is one dialysis center, several Ambulatory
Surgical Centers, Long-Term Care facilities, Intermediate Care Facilities for Individuals with
Intellectual Disabilities (ICF/IID), and Home Health Agencies. There are two hospice centers

63



February 2021 Appendix B: Reference Materials

and two home hospice agencies, and one psychiatric residential treatment facility operating
within the county.

The medical resources in Pine County are limited to Capital City Hospital, which is a 400-bed,
Level II Trauma Center. The hospital is capable of accepting and decontaminating chemical,
biological, radiological, nuclear, and high-yield explosive (CBRNE)-exposed patients, but one
additional decontamination/isolation unit is scheduled to become operational next spring. These
resources are combined with the capabilities of a Disaster Medical Assistance Team (DMAT),
which has been recently established to respond to mass casualty incidents (MCls) within the city,
county, and State.

The Capital City Department of Public Works has a significant amount of disaster recovery
equipment including, a Public Works Emergency Management Support Team, Disaster
Management Recovery Team, Equipment Preventative Maintenance Team, and a Heavy
Preventative Maintenance and Repair Team. Memorandums of Agreement (MOAs) are signed
with construction crews in the city indicating that equipment may be required for use by the city
in a time of emergency. Liability is assumed by the city in these instances, and equipment rental
and operator time is reimbursed by the city as a part of this agreement. There are a total of 457
employees in the department, including 8 full-time personnel that serve in the county/city joint
Emergency Operations Center (EOC) when activated.

Hazards and Vulnerabilities

To the west of the city lies a large chemical manufacturing complex that frequently transports
dangerous goods within the city limits including pesticides, herbicides, chlorine, ammonia, and
other manufactured chemicals in smaller amounts. The companies operating on the outskirts of
the populated areas store vast quantities of these chemicals for their processes. They have been
cited as a potential risk to the city’s residents, especially after a major fire at one of the facilities
sickened hundreds of nearby residents and put a black cloud of smoke over the city center for
several days until it was brought under control.

Training and Exercises

As the capital of the State of Columbia, Capital City has a robust training and exercise program,
with significant funding coming from the Urban Area Security Initiative (UASI) grant program.
Recently, State transportation officials participated in a discussion-based exercise, which
exposed several flaws in emergency response coordination along the outlying areas of the city.
The city is continuing to standardize response and communications equipment across the area to
allow first responders greater flexibility in responding to mutual-aid situations in other areas.

Central City continues to conduct a large amount of Incident Command System (ICS) training
due to a large amount of recent retirements and staff openings. There has also been a significant
amount of local training provided by various members of the U.S. Department of Homeland
Security’s Training Consortium.

Future UASI funding is expected to decrease but expectations are that future funding will be
sufficient to continue a moderate level of exercises. Past exercises have indicated weaknesses in
the areas of communications and evacuation planning, largely because of the growing
populations in the surrounding communities and the difficulties involved with large-scale urban
evacuations. A recent citywide reverse 911 system has been installed to warn residents of an
emergency, which provides a redundant method of issuing protective action decisions to the
public during emergencies.
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Recent Events and Incidents

Last August Falcon Tower hosted the annual Shellfish Spectacular during which an extended
family of 18 all began experiencing allergic reactions of varying severity. Evacuation of all
victims was delayed because only one ambulance gurney will fit in the elevator at a time. Three
months ago, a major multi-vehicle traffic accident including three tractor-trailer trucks carrying
Hazardous Materials occurred northeast of town, just south of the airport. The thick black smoke
columns drifted over the railroad line and airport. Firefighters and HazMat personnel were on-
scene for more than 24 hours. The rehabilitation team was activated, but had only minimal
medical staffing. Issues identified after the incident included a suspected increase in the number
of firefighters transported for heat injuries and smoke inhalation than if a fully staffed (more
medical providers) rehabilitation unit had responded.
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Roaring River Tribal

Community
] o Culture and Entertainment
Vital Statistics

_ Roaring River Community
Population (Based on 2010 Heritage Center
Census) Population
............................................. 7,375  Founded 1963
e Includes displays of artifacts and

Households.........oeveeeeieeeeeeeneenineen. )

1505 history
Und er’18 Language Revitalization Center
............................................... 27.2 e Provides language courses
% e Contains more than 30,000 books,
Over 65 transcripts, and historical records
.................................................... 21 Schools
0
o ) e FElementary schools..........cceeeveenneee. 1
Median age e Middle schools........cccoeeeriiininnicnnen. 2
....................................... 39 years e High Schools (attend either Central
Birth rate per 1,000 City or Zurich).....cccceevveeevvieniieeeiiens 0
................................. 11% Emergency Management
Death rate per 1,000 _ ]

8.1% Tribal Fire Department

e 2 stations
e 2] full-time service members
(including eight certified paramedics)

Major Landmarks

Big Rock (?regk (source of e 50 volunteer fire personnel
revenue [fishing]) e Pumper Trucks
. . . o 3Typell
e Over 10 miles of hiking trails on each ] )
side of the creek e Emergency Medical Services (EMS)
. o 3 Type I advanced life support
Blg Rock (ALS) ambulance
e A site of spiritual and cultural Law Enforcement and Security
signiﬁcance Reso urces
Quick Facts

e 4 stations
e 37 uniformed police/security members
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Area e 10 support staff

e 1,200 square miles

Altitude

e 400-500 feet above sea level
Business - Major Area Employers

e Small Manufacturing
e Tourism

Normal Temperatures

e Mean temperature ................... 58.2°F
e Coldest month ........ December/37.1°F
e Hottest month ................... July/84.1°F
Rainfall
e Meanrainfall .................... 30.9 inches
e Driest month .......... October/1.6 inches
e Wettest month ............. July/3.3 inches
e Mean annual snowfall.......... 8.2 inches

Roaring River Tribal Community

During the early 1800s, the Roaring River Tribal Community was formed as Native Americans
were forced from their lands in other states. Many tribes of other nations came together for the
common cause of rebuilding a life resembling the one they knew before. The tribal area spans
four counties: Liberty, Green, Kane, and Mineral and was given to the tribal confederation by the
United States in perpetuity in 1898. The duties of public security and safety have fallen to the
Department of Public Safety, which has built a small but well trained group of emergency
response personnel.

Industry has been limited in the tribal area largely because of a lack of transportation and a
limited workforce. Until the late 1980s, the main source of income had been tourism. Recent
development within the counties in which the Tribal Nation lies has spurred a modest growth in
the retail sector as residents began working outside the borders of the Tribal Nation to earn a
greater income for their families. As a result, small retail outlets are growing near populated
areas within the confines of the Tribal lands. The residents of Liberty, Green, Kane, and Mineral
Counties are using the opportunity of differing tax regulations within these areas, and shopping
centers featuring many types of retail goods are thriving.

Capabilities
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Emergency response planning is early in the developing stages within the Tribal Nation. The
primary threats to the residents of the Tribal Nation have been from hurricanes, floods,
residential fires, automobile accidents and petty crime. The expansion of the retail sector has
brought an increased flow of residents and visitors to the area and has focused population near
the retail outlets.

Hazards and Vulnerabilities

A significant flash flood 2 years ago brought about many changes in the local emergency
services departments, with both the fire and police departments seeking mutual-aid partnerships
with neighboring jurisdictions. There has been some reluctance within the community to enter
into these agreements because of the sovereign status of the Nation.

Since the flood, there has been a focus on all hazards planning for emergencies on tribal lands.
All significant emergency response equipment outside the usual fire suppression systems must be
brought into the area based on Memorandums of Understanding (MOUs) from the counties
surrounding the tribal land. Communication systems between first responders on the tribal lands
and the counties are currently incompatible, and there has never been an incident that would
require tribal leaders to ask for mutual aid from their neighboring governments.

Training and Exercises

A limited budget was set up for exercises within the tribal lands after the flood, which killed 8
residents. The exercises have focused on mass evacuations and warning techniques, as well as an
awareness campaign and swift water rescue training for the fire department and volunteer staff.
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Roaring River Tribal Community
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