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BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on July 9, 2015, at Gown Field, Boise, ID.  Commission Chairman Garret Nancolas called the meeting to order at 1:05 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, City of Caldwell, Chairman
· Rich Wills, State Representative, Vice Chairman

· Lan Smith, Idaho Association of Counties (via Phone Bridge)
· Bryan Taylor, Canyon County Prosecutor’s Office

· Jodi McCrosky, Wireline, Boise

· Captain Vern Hancock, proxy for Kevin Haight, Lieutenant, Idaho State Police

· Michele Carreras, Idaho Bureau of Emergency Medical Services, Treasurer
· Bruce Cheesman, Idaho EMS Chiefs Association

· Jerry Piper, Wireless (via Phone Bridge)
· Scot Haug, Idaho Chiefs of Police Association

· Len Humphries, Idaho Sheriff’s Association (via Phone Bridge)

Members Absent:
· Paul Roberts, Idaho Fire Chiefs Association

· Brady Richy, Idaho Bureau of Homeland Security

· Andy Snook, Deputy Attorney General and Ex-Officio Member
Others Present:
· Craig Logan, 9-1-1 Program Manager
· Dave Moore, 9-1-1 Grants Program Manager (via Phone Bridge)
· Nathan Reed, ECC Administrative Assistant

· Shasta Kilminister-Hadley (via Phone Bridge)
· Clint Berry, NG 9-1-1 Contractor
· Bruce Bowler, Capt., Madison County
· Carmen Boeger, 9-1-1 Manager, Nampa PD
· T. Quasi, 9-1-1, Cassia County

· Scott Draper, PMT

· Traci Lefever, 9-1-1 Coordinator, Elmore County

· Kay Christensen, DAG, OAG for Adam Warr
· Rob Feeley, IBHS

· Sherman Kester, SE, CenturyLink

Call to Order
Chair Nancolas called the meeting to order at 1:05 p.m.
Chair Nancolas asked for a review of the agenda. There were no changes.

Executive Session – Legal Update Pursuant to Idaho Code 74-206(1)(f)

MOTION:  Commissioner Haight moved, Commissioner Taylor seconded, that the Commission move into Executive Session for a legal update pursuant to Idaho Code 74-206(1)(f).

There was a roll call vote:

Chair Nancolas – Yes

Vice Chair Wills – Yes

Commissioner Smith – Yes

Commissioner Taylor – Yes

Commissioner McCrosky – Yes

Vern Hancock, proxy for Commissioner Haight – Yes

Commissioner Carreras – Yes

Commissioner Humphries – Yes

Commissioner Cheesman – Yes

Commissioner Piper – Yes

Commissioner Haug - Yes

All present Commissioners voted Yes, and the Commission moved into Executive Session.

MOTION: Commissioner Haug moved, Commissioner Taylor seconded, that the Commission enter open session. The motion passed.
The Commission moved into Open Session at 1:30 p.m.

Chair Nancolas reported that no decisions were made, and that the Executive Session was to provide a legal update on pending litigation.
Approve Minutes of May 7, 2015
Chair Nancolas asked for a review of the minutes from the May 7, 2015 meeting of the Idaho Emergency Communications Commission.
MOTION:  Commissioner Smith moved, Commissioner McCrosky seconded, that the Commission approve the minutes from the May 7, 2015 meeting. The motion passed.

Financial Report for April and May 2015
Commissioner Carreras reported the following financial information:

April 2015
Operating Expenses:  $24,806.61
Cash-in-Bank:  $4,549,944.27
1% Revenue Earned:  $40,389.83
Interest Earned:  $1,252.47
Grant Revenue Earned:  $317,193.56
May 2015

Operating Expenses:  $14,979.49
Cash-in-Bank:  $4,532,439.44
1% Revenue Earned:  $6,347.00
Interest Earned:  $1,209.23
Grant Revenue Earned:  $143,292.67
Commissioner Carreras asked that the financial reports be approved
MOTION:  Commissioner Haug moved, Commissioner Taylor seconded, that the April and May 2015 Financial Report be approved. The motion passed.
Commissioner Carreras presented a draft budget for fiscal year 2016 to be reviewed by the Commission. The draft budget will be voted on at the September meeting.

Craig Logan reported that there will new way of tracking and reporting E9-1-1 funds, showing separate balances of grant funds and operating funds. Mr. Logan also reported that currently, the Commission’s fiscal year mirrors the federal and county fiscal year, rather than the state fiscal year, and asked the Commission’s opinion of possibly switching to the state fiscal year calendar. 
Chair Nancolas, Commissioner Smith, and Commissioner Haug commented that it would probably be best to keep the Commission’s fiscal year the same as the counties, as the Commission’s purpose is to serve the counties.
9-1-1 Program Manager Report
Mr. Logan reported that Payette is now live with Text-to-9-1-1. There are now three counties – Payette, Bonneville, and Shoshone – that are running Text-to-9-1-1. There other counties working toward this goal.
Mr. Logan reported that there could be a potential mediation request from Bonner County and Sagle Fire District. The concern is that currently the Sagle Fire Department has EMS within the department, and Bonner County has made the decision to contract with another EMS provider within the county.
Mr. Logan presented a memo from the Division of Financial Management to the Commission. There were two securities that had to be liquidated due to poor performance in the idle pool fund. This was the fund where the Commission’s interest was held. The loss was spread to all entities participating in the fund. The Commission’s portion came to $22,934.11. The Commission is able to absorb the loss of these funds.
Grant Program Manager Report
Dave Moore reported that he spent the past month working with counties on their grant requests, and fielding calls from vendors. 
Mr. Moore reported that Butte County’s grant has not yet been closed. There is an issue with their MSAG, and issues in paying for it. This will hopefully be resolved in a few weeks. Butte County will probably need to apply for a grant to complete Phase I and Phase II upgrades.

The 2014 grant cycle is coming to a close. There are still two counties that need to complete projects. $2,281,636 was given in the 2014 grant, with $646,894 remaining.

The 2015 grant cycle has granted $1,940,009, with $720,719 remaining. 

Mr. Moore reported that the grant applications will be due by the end of July. The Grant Committee will need to meet in the middle of August to review those applications. It is estimated that $2,000,000 will be applied for in the 2016 grant cycle.

Commissioner Haug commented that he received a call from Marcus Robbins of Bonner County. Bonner County has been researching equipment, and have decided that they would like to potentially partner with a local PSAP to consolidate equipment. Mr. Robbins’ question was if it was possible to extend their grant a year so they can do some research. 

Mr. Moore responded that according to the grant rules, if a project changes in scope by more than 10%, they must get approval from the Commission to do so. A proposal would need to be presented to the Commission to extend their grant for one more year, or return the funds and reapply for a grant. 
Commissioner Smith suggested that the topic be put on the next meeting’s agenda so it can be voted on.
Chair Nancolas asked that the issue be put on the Commission’s next agenda.

Mr. Moore reported that the grants will be ready to be voted on at September’s meeting.
PSAP Standards & Training Committee Report
Vern Hancock asked that Bruce Bowler give the PSAP report.
Mr. Bowler reported that the PSAP Committee has completed some quarter training around the state. Jason Cantrell did a training on workplace violence, and Commissioner Haight did a training on ethics.

The dispatch seminar will be October 20-21, and the PSAP Committee is finalizing the detail for it.

Mr. Bowler reported that the PSAP Committee spent the majority of their meeting time going over legislative language for mandatory dispatch certification. 

Idaho Technology Summit Update

Commissioner Smith reported that progress has been made on legislation, and it went out to all the Summit attendees. 
Commissioner Haug asked if the legislation will address funding. There is a concern that Next Generation 9-1-1 will need to address funding, and it might not be beneficial for these issues to address funding at several different times. There might need to be some better collaboration.

Commissioner Smith responded that it doesn’t address funding to his knowledge. There will hopefully be some draft legislation to present to the Commission at the next meeting.

NG9-1-1 Committee Report
Clint Berry reported that some state have been discovered that Idaho could look at as a model for Next Generation 9-1-1. One state that stood out the most was North Dakota. North Dakota is just in the implementation states of Next Generation 9-1-1, and their PSAP received funds similar to Idaho’s. They have been working with their county association to address funding. 
Commissioner McCrosky reported that she and Mr. Logan were tasked with finding states that Idaho could look at for best practices, and gather best practices of other states regardless of what their make-up is, while attending the NENA Conference.

Mr. Berry reported that the next step for the NG9-1-1 working group is to look into the vendor community to see what the cost might look like. 

Mr. Logan reported that at the conference, he engaged with TCS, CenturyLink, and Intrado to get a baseline cost of implementing NG9-1-1. 

Mr. Berry reported that North Dakota’s start-up costs were $1.2 million. 
NASNA/NENA Out Brief
Commissioner McCrosky reported that she learned that the federal government will be releasing 9-1-1 grants totaling $115 million, beginning in 2016. Mr. Logan will be watching for that.
Mr. Logan reported that he had a conversation with Jason Jackson who gave him some information on how much it would cost to operation a Next Generation system. The Commission has funding in the FY16 budget to hire a contractor to compile all needed information on start-up and operating costs of Next Generation 9-1-1.
Mr. Logan reported that North Dakota would be willing to have himself and some Commissioners McCrosky and Haug to visit and look at their system. The cost would be $4,000, and Mr. Logan asked for the Commission’s approval to travel.
MOTION:  Vice Chair Wills moved, Commissioner Carreras seconded, that the Commission approve Mr. Logan, Commissioner McCrosky, and Commissioner Haug to travel to North Dakota. The motion passed.
New Business
Future Meetings:

September 10, 2015 – Post Falls, ID
MOTION:  Commissioner McCrosky moved, Commissioner Carreras seconded, that the future meeting schedule be approved. The motion passed.
Open Discussion
Mr. Bowler commented that probably the most important thing that needs to be addressed is getting a state IP network so all the PSAPs can start moving forward on Next Generation 9-1-1.
Adjourn
MOTION:  Commissioner Haug moved, Commissioner Taylor seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 3:00 p.m.
                                                                    ____________________________________________

Garrett Nancolas
City of Caldwell, Commission Chair
____________________________________________

Nathan Reed

Administrative Assistant
Idaho


  Emergency 
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