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4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on September 4, 2014, at Red Lion Inn, Port 3 Room, Lewiston, ID.  Chairman Garret Nancolas called the meeting to order.  A quorum was present.
Members Present:
· Garret Nancolas, City of Caldwell, Chairman

· Rich Wills, State Representative, Vice Chairman

· Lan Smith, Idaho Association of Counties (via Phone Bridge)

· Bryan Taylor, Canyon County Prosecutor’s Office

· Jodi McCrosky, Wireline, Boise

· Kevin Haight, Lieutenant, Idaho State Police

· Michele Carreras, Idaho Bureau of Emergency Medical Services, Treasurer

· Scot Haug, Idaho Police Chiefs Association
· Len Humphries, Idaho Sheriffs Association
· Brad Richy, Idaho Bureau of Homeland Security

· Jerry Piper, Wireless, CTC

Members Absent:
· Paul Roberts, Idaho Fire Chiefs Association
· Andy Snook, Deputy Attorney General and Ex-Officio Member
Others Present:
· Craig Logan, 9-1-1 Program Manager
· Dave Moore, Grants Manager

· DeLisa Orren, Idaho State Police
· Bill LePoidevin, Emergency Callworks

· Bruce Cheeseman, Idaho EMS Bureau

· Trisha Marosi, Idaho State Police

· Dave Has, Lewis County EMS

· Don Gardner, Clearwater County Emergency

· Steven Orr, Lewiston PD

· Kathy Gaia, PSAP

· Mike Neelon, Latah County Emergency

· Dave Taylor, Nez Perce County

· Angela VanderPas, Clearwater County

· David Stonhill, Idaho National Laboratory

· Roxanne Wade, Canyon County SO

· Carmen Boeger, Nampa Police

· Tim DiMarco, Airbus Comm.

· Chris Goetz, Clearwater County Sheriff

· Trudy Slagle, Idaho County SO

· Traci Lefever, Elmore County

· Debi Ruppe, Idaho BHS

· Matt Dudley, PH – INCD

· Donielle Whitney, PSAP

· Roger W. Lanier, LPD

· Cindy Felton, LPD

· Bruce Bowler, MCSO

· Charlene Holbrook, PFPD

· Lana Claffey, PFPD

· Sandy Rollins, Latah Co DS

· Bill Reynolds, Nez Perce Co

· Adam Warr, Attorney General’s Office (via Phone Bridge)

· Robin Stellers, (via Phone Bridge)

Call to Order
Chair Nancolas called the meeting to order.

Approve Agenda of September 4, 2014

Chair Nancolas asked for a review of the agenda for the September 4, 2014 meeting of the Idaho Emergency Communications Commission.
MOTION:  Vice Chair Wills moved, Commissioner Haug seconded, that the agenda for the September 4, 2014 meeting of the Idaho Emergency Communications Commission be approved. The motion passed.
Approve Minutes of July 3, 2014

Chair Nancolas asked for a review of the minutes from the July 3, 2014 minutes.
MOTION:  Commissioner Smith moved, Vice Chair Wills seconded, that the Commission approve the minutes from the July 3, 2014 meeting. The motion passed.

Financial Report for June 2014 and July 2014

Commissioner Carreras reported the following financial information:

June 2014
Operating Expenses:  $15,241.21
Cash-in-Bank:  $4,468,265.04
1% Revenue Earned:  $12,192.99
Interest Earned:  $1,295.50
Grant Revenue Earned:  $147,381.57
July 2014

Operating Expenses:  $12,976.92

Cash-in-Bank:  $4,854,050.86
1% Revenue Earned:  $21,172.54
Interest Earned:  $1,222.86
Grant Revenue Earned:  $251,662.49
Commissioner Carreras asked that the financial reports be approved
MOTION:  Commissioner Haug moved, Commissioner McCrosky seconded, that the June and July 2014 Financial Reports be approved. The motion passed.
Commissioner Carreras reported that at the July 3, 2014 meeting, two draft budgets were presented to the Commission. One draft included the Grant Manager’s salary and consultant fees coming out of the ECC’s operating expenses. The other draft had the Grant Manager’s salary and consultant fees coming out of grant funds. The options went under a legal review.
Adam Warr reported on a memo that he sent to Commission members, and didn’t feel that the statute concerning the collection of grant funds would let the Grant Manager salary come out of grant funds.

Chair Nancolas commented that the ECC’s Legislative Committee could look into an opportunity to approach the Idaho Legislature to amend the statute to allow grant funds to pay for the Grant Manager, to ensure that grant funds are appropriately administered. In the meantime, the Grant Manager salary and consultant fees would need to come out of the ECC’s operating expenses. 

MOTION:  Commissioner Smith moved, Commissioner Richy seconded, that the Commission approve the Fiscal Year 2015 Budget, with the Grant Manager and consultant fees coming out of the Commission’s operating budget. The motion passed. 
9-1-1 Program Manager Report
Craig Logan reported that during the first two weeks of September, he will be collecting and providing data to the Federal 9-1-1 Office. With that request, Mr. Logan will be sending information requests out to all the PSAPs. 
Mr. Logan reported that he is working on the maps that are included in the ECC Annual Report, and revising them to keep them up to date.

Mr. Logan also reported that he is working with the ECC’s Next Generation (NG) 9-1-1 Committee in providing data and information to help in the decision of hiring a consultant.

Butte County will not be Phase II until October due to schedule issues with their install. 

In August, Mr. Logan attended APCO in New Orleans, LA and gained valuable information.

Mr. Logan reported that he will continue PSAP visits in September and October, and will also be meeting with County Clerks to ensure that ECC money is being collected and reported correctly.
There has been no further information on a potential mediation between Salmon and Lemhi County.

Grant Program Manager Report
Dave Moore reported that the month of July was spent helping counties with their grant reviews. Grant applications were due July 31. Twenty two grant applications were received. One application was denied because it was four days late.
$2,091,745 was available for grants in this cycle. $3,500,000 was requested in grant money, so cuts in requests were needed.

The 2012 grant cycle was closed out; $43,272 was returned and included in the 2015 grant cycle. Butte County is still carrying out the 2011 grant cycle. They hope to be completed in November. There are three counties that have not yet completed their projects for the 2013 grant cycle, and they have until November 1.

Grant Subcommittee Report
Commissioner Haug thanked Mr. Moore for his first year in working on grants. The ECC’s Grant Subcommittee included Commissioners McCrosky, Carreras, Smith, and Haug. The Subcommittee met with Mr. Logan and Mr. Moore on August 14 and went through all grant requests.

Commissioner Haug presented the Subcommittee’s grant recommendations to the Commission:

Adams County – recommending $38,333.00

Benewah County – recommending $37,180.00

Boundary County – recommending $23,290.00

City of Twin Falls – recommending $28,765.00

Clark County – recommending $160,475.60

Custer County – recommending $7,604.00

Elmore County – recommending $122,953.56

Franklin County – recommending $19,520.00

Gem County – recommending $259,891.41

Jefferson County – recommending $255,630.34

Nez Perce County – recommending $123,824.00

Oneida County – recommending $141,183.36

Owyhee County – recommending $22,200.00

Payette County – recommending $76,043.06

Power County – recommending $50,157.00

Teton County – recommending $11,224.38

Valley County – recommending $12,420.00

Washington County – recommending $79,839.07

Washington/Payette County Joint Project – recommending $469,476.00

Awards total $1,940,009.78.

MOTION:  Commissioner Piper moved, Vice Chair Wills seconded, that the Commission approve the recommendation of the Grant Subcommittee in awarding $1,940,009.78 for the grant cycle 2015. The motion passed.
PSAP Standards & Training Committee Report
Commissioner Haight recognized PSAP members in attendance. 

The PSAP Committee met the day before and discussed the upcoming PSAP Seminar. Notifications are being sent out to all State of Idaho agency heads about the PSAP Seminar. Registration for the Seminar is currently open. Commissioner Haight encouraged ECC members to attend if possible.
Commissioner Haight reported that the PSAP Committee reviewed their standing rules, and made some corrections for clarity, including “secondary PSAP” to the language of the rules. Commissioner Haight asked for Commission approval for the changes.

MOTION:  Commissioner Smith moved, Commissioner Taylor seconded, that the Commission approve the changes, as presented, to the Standing Rules of the PSAP Standards & Training Committee. The motion passed.

Commissioner Haight reported that the PSAP Committee has had discussion concerning Dispatcher Certification. There is no requirement in the State of Idaho for 9-1-1 dispatchers to be certified. POST has had to cancel their last two dispatcher trainings for lack of attendance. 

Chair Nancolas agreed that certification for dispatch is important.

Commissioner Taylor recommended that the PSAP Committee explore what Dispatcher Certification would look like, and present to the ECC in November. 
Commissioner Haigh commented that it might take legislation to create Dispatch Certification.
Commissioner Carreras commented that including Emergency Medical Dispatch would be important to creating Dispatch Certification.

Chair Nancolas clarified that it isn’t the Commission’s role to change legislation concerning dispatch training, but it can support the PSAP Committee in exploring dispatch certification.

Donielle Whitney, member of the PSAP Committee, shared a story about a failure in dispatching. Something needs to be done in Idaho to prevent break downs when dispatching 9-1-1 calls.
MOTION:  Commissioner Taylor moved, Commissioner Carreras seconded, that the Commission support the PSAP Committee in exploring what would be needed to create Dispatch Certification in Idaho. The motion passed.
NG9-1-1 Committee Report
Commissioner Haug reported that progress has been made in gathering interested parties to sit on the Committee. At the July meeting, it was proposed to hire a Next Generation 9-1-1 consultant. 
Commissioner McCrosky reported that the Committee has put together recommended tasks to hire a consultant. Commissioner McCrosky recommended that Clint Berry fill the role of Next Generation 9-1-1 Consultant.
MOTION:  Commissioner Haug moved, Vice Chair Wills seconded, that the commission approve Clint Berry to consult with the Commission on Next Generation 9-1-1. The motion passed.
First Net Committee Report

No business.
New Business
Future Meetings:

November 6, 2014 – Gowen Field
MOTION:  Vice Chair Wills moved, Commissioner Richy seconded, that the November 6, 2014 meeting date and place be approved. The motion passed.

January 8, 2015 – Gowen Field


March 5, 2015 – Gowen Field

Open Discussion
There were no additional comments.
Adjourn
MOTION:  It was moved and seconded that the meeting adjourn.  The motion passed.
The meeting adjourned.
                                                                    ____________________________________________

Garret Nancolas
City of Caldwell, Chairman
____________________________________________

Nathan Reed

Administrative Assistant
Idaho


  Emergency 


    Communications 


	Commission
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