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[image: image1.bmp]IDAHO EMERGENCY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on February 3, 2011, at Gowen Field, Joint Conference Room, Bldg. 600, Boise, ID 83705.  Commission Chairman Garret Nancolas called the meeting to order at 1:04 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, Mayor, City of Caldwell, Commission Chairman

· Teresa Baker, Ada County Prosecutor’s Office
· Clint Berry, Wireline Boise

· Bill Gardiner, Captain, Idaho State Police

· Troy Hagen, Ada County Paramedics
· Jim Lemm, J&R Electronics, INC., Coeur d’Alene (via Phone Bridge)

· Martin Knoelk, Idaho Fire Chiefs Association

· Chris Smith, Idaho Sheriffs Association

· Bill Shawver, Military Division

Members Absent:
· Rich Wills, State Representative, Commission Vice-Chairman
· Dia Gainor, Chief, Idaho Bureau of Emergency Medical Services
· R. David Moore, Blackfoot Police Chief, Commission Treasurer

· Karin Magnelli, Deputy Attorney General and Ex-Officio Member
Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator

· Bruce Bowler, Captain, Madison County Sheriff
· Nathan Reed, Administrative Assistant
· Jerry Piper, Cambridge Telephone
· Michele Carreras, State Comm.
· Erin Hidalgo, Bingham Co. S.O.
· Carmen Boeger, Nampa PD

· Jodi McCrosky, Qwest

· Susie Hardy, Qwest

· Karen Wallen, Military Division

· Lorraine Elfering, Canyon Co. S.O.

· Traci Lefever, Elmore County

· Wes Jones, EMR Shoshone-Bannock Tribes

· Hal Hayball, GIS Program, Shoshone-Bannock Tribes

Approve Agenda of February 3, 2011
Chair Nancolas asked for a review of the February 3, 2011 agenda.

MOTION:  Gen. Shawver moved, Commissioner Berry seconded, that the Commission approve the agenda for the February 3, 2011 meeting of the Idaho Emergency Communications Commission.  The motion passed.
Approve Minutes of January 13, 2011
Chair Nancolas asked for a review of the January 13, 2011 Minutes.

MOTION:  Commissioner Baker moved, Commissioner Hagen seconded, that the Commission approve the Minutes of the January 13, 2011, Idaho Emergency Communications Commission meeting. The motion passed.
Financial Report

Eddie Goldsmith presented the following financial report:

Cash in Bank:  $3,415,632
Interest Earned:  $2,942

1% Revenue Earned:  $19,362

Grant Revenue Earned:  $243,322

Expenses for January 2011:  $9,063
Mr. Goldsmith asked that the financial report be accepted.

MOTION:  Commissioner Berry moved, Commissioner Gardiner seconded, that the Commission approve the financial report.  The motion passed.
E9-1-1 Program Coordinator Report
Mr. Goldsmith reported that on January 24 he visited Power County and closed out their 2010 grant.  Power County’s audit is complete, and their grant is closed.  Mr. Goldsmith had an assist visit with Custer County on January 25 to start their grant project, moving them from Basic to Enhanced.  On January 26, Mr. Goldsmith met with Fort Hall police, emergency management, fire, and EMS to discuss addressing issues.  Mr. Goldsmith traveled to Teton County on January 27 to assist their PSAP manager with putting in a new system network for Enhanced.

Mr. Goldsmith presented a copy of the Annual Report to the Commission.  Chair Nancolas will be giving the report on Monday, February 7.  The meeting with the Senate will be at 8:00 a.m. in room WW42.  The meeting with the House will be at 9:30 a.m. in room EW46.  After the report is given, Mr. Goldsmith will post it on the Commission website for everyone to view.

Legislative Sub-Committee Report
Commissioner Baker reported that, as reported before, the prepaid phone legislation will not be pursued this year.  She has talked to some people representing associations, and the Commission does have support from landline companies in pursuing the bill.
PSAP Standard Sub-Committee Report
Commissioner Gardiner reported that the PSAP Sub-Committee met on February 2 and elected officers.  Lorraine Elfering from Canyon County was selected as Vice-Chair; Erin Hidalgo from Bingham County was selected as Secretary; and Heather Kunz from Bonneville County was selected as Treasurer.  In their meeting, they looked at their budget.  86% of the budget is still left for travel, and 94% is still left for training.  These large percentages are left because the PSAP Sub-Committee was on hold for a while.  
The ILETS Conference is April 26-27. The PSAP Sub-Committee would like to have a presence at the Conference.  Last year, the PSAP Sub-Committee had a booth and sponsored a break-out session with Commissioner Baker giving legal training.  The PSAP Sub-Committee would like to hold a break-out session again this year.  Greg Warner from Ada County has volunteered to do the presentation.  The PSAP Sub-Committee will also have a booth set up at the Conference.  
The PSAP Sub-Committee discussed having a conference associated with dispatch for the State of Idaho.  The PSAP Sub-Committee would like to sponsor and facilitate a conference for 2012.  Commissioner Gardiner asked for Commission authorization to research having a dispatch conference, and look into what kind of opportunities and interests there might be in having a conference.

Chair Nancolas commented that it is a good idea. It could be very beneficial.

Commissioner Gardiner reported that Heather Kunz is in the early stages of developing training on customer service.  The PSAP Sub-Committee would like to take the training around the state this fall.  Greg Warner is also helping with the development of the training.  It will hopefully be POST certified.

There is an open seat on the PSAP Sub-Committee.  A letter was sent out to the PSAP managers in Districts 1, 2, and 4.  The goal is to have at least two representatives from each district serving on the Sub-Committee.  The nominations will be in before the next ECC meeting. The PSAP Sub-Committee will review the nominations, and make a recommendation to the Commission.

Chair Nancolas congratulated the newly elected officers of the PSAP Sub-Committee.

Erin Hidalgo, on behalf of the PSAP Sub-Committee, asked if the fire, EMS, or other Commission representatives would be interested in doing some training for the dispatch conference.
Commissioner Hagen answered yes.

Shoshone-Bannock Tribes Discussion
Mr. Goldsmith reported that he attended a meeting with the Shoshone-Bannock tribes concerning 9-1-1 on the reservation.  
The reservation is on four counties.  When those counties went to Basic, they were allowed to do their addressing utilizing 9-1-1 fees.  The reservation was not included in that addressing.  The issue right now is that there are four counties, with four different grid plans, and the reservation is trying to figure out how to make their addressing work with those counties.  The reservation has come up with addressing that is compliant with postal and NENA standards.   The tribal council is ready to accept the addressing, and the next step is to implement it.  Implementing it would require signage.  
The Shoshone-Bannock tribes have asked if the Commission could look into the possibility of assisting in paying for the signage.  Reservations are not addressed in the 9-1-1 legislation.  Mr. Goldsmith suggested that because it will be a great benefit for all four counties that are participating in 9-1-1, that the Commission assist them through a grant to help pay for signs.
There are tribal and non-tribal people on the reservation whose service is provided by the counties.  Every resident on the reservation pays the 9-1-1 fee, which goes to each individual county.  

Commissioner Baker commented that she doesn’t know if the Commission can give a grant to the Shoshone-Bannock tribes, but they could work through the counties.

Mr. Goldsmith commented that for part of this process, the Commission will have to get the counties together to see what they think of the issue.  Mr. Goldsmith has had discussions with Power County, and they are very frustrated when they have to go on a call on the reservation and all they have is a rural route number.

Gen. Shawver asked what this situation is like with the other tribal nations in the other parts of the state.

Mr. Goldsmith answered that it is the same situation.

Commissioner Baker commented that it will have to be looked into.  These conversations might need to take place at the local level.  The Commission’s grant process allows for counties to join together to ask for a grant.

Chair Nancolas asked the tribal representatives how their relationship with the counties is, and if there has been dialogue with the county commissioners to address this issue.
Wes Jones answered that there has been discussion, but one issue is the financial aspect.  The tribe has a good working relationship with the counties, but some departments might not get along with other departments because of the sovereignty issues.  It’s going to be difficult if the tribes have to go to the counties and ask for permission to implement a rural addressing system, and then build a 9-1-1 center.  Their response might go back to the political aspect where there could be budgetary conflicts.
Bruce Bowler commented that part of the reservation is in Bannock County, and they don’t participate in the grant program.  There might be a problem creating a grant with a county that doesn’t participate.
Commissioner Hagen asked if this would involve setting up an EMSAG, or just physical signage on the roadways.

Mr. Goldsmith answered that the first step would be like moving to Basic, and this includes physical addressing.  Mr. Goldsmith is concerned about the residents on the reservation.  Currently, as it is, residents are not receiving the same 9-1-1 service.  The four PSAPs that transfer calls to the reservation do so through a tie-line.  There is no redundancy for if that tie-line was to go down.  The people on the reservation, tribal and non-tribal, are not getting adequate service.

Chair Nancolas commented that he is unsure of what the answer is, or if there is an answer.  Nothing can be answered at this meeting, but the issue has been raised.  The Commission will need some time to research and gather some information.

Commissioner Berry commented that this is probably not a unique situation, and asked what other states are doing.
Mr. Goldsmith answered that he will ask them.
New Business
Future Meetings:
March 3, 2011 – Gowen Field
MOTION:  Commissioner Baker moved, Gen. Shawver seconded, that the Commission accept the March 3, 2001 meeting date and location.  The motion passed.

April 7, 2011 – Pocatello, ID
MOTION:  Commissioner Berry moved, Commissioner Hagen seconded, that the Commission accept the April 7, 2011 meeting and training date and location.  The motion passed.

May 5, 2011 – Gowen Field
MOTION:  Commissioner Gardiner moved, Commissioner Knoelk seconded, that the Commission accept the May 5, 2011 meeting date and location.  The motion passed.
Open Comment
There were no additional comments.
Adjournment
MOTION:  Gen. Shawver moved, Commissioner Hagen seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 2:04 p.m.
____________________________________________

Garret Nancolas
Mayor, City of Caldwell, Commission Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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