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[image: image1.bmp]IDAHO EMERGENCY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on January 13, 2011, at Building 4, Round Room, Idaho State Police, 700 S. Stratford Dr., Meridian, ID 83642.  Commission Chairman Garret Nancolas called the meeting to order at 1:10 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, Mayor, City of Caldwell, Commission Chairman

· Teresa Baker, Ada County Prosecutor’s Office
· Bill Gardiner, Captain, Idaho State Police

· Dia Gainor, Chief, Idaho Bureau of Emergency Medical Services
· Troy Hagen, Ada County Paramedics (via Phone Bridge)

· Jim Lemm, J&R Electronics, INC., Coeur d’Alene (via Phone Bridge)

· R. David Moore, Blackfoot Police Chief, Commission Treasurer (via Phone Bridge)
· Martin Knoelk, Idaho Fire Chiefs Association (via Phone Bridge)
· Chris Smith, Idaho Sheriffs Association

Members Absent:
· Rich Wills, State Representative, Commission Vice-Chairman
· Clint Berry, Wireline, Boise
· Bill Shawver, Military Division
· Karin Magnelli, Deputy Attorney General and Ex-Officio Member
Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator

· Bruce Bowler, Captain, Madison County Sheriff
· Nathan Reed, Administrative Assistant
· Jerry Piper, Cambridge Telephone
· Michele Carreras, State Comm.
· Karen Wallen, Military Division
· Traci Lefever, Elmore County
· Len Humphries, Fremont County
· Angie Vanvliet, Computer Arts
· Jodi McCrosky, Qwest
· Lorraine Elfering, Canyon Co. S.O.

· Carmen Boeger, Nampa Police

· Robert Whitney, Canyon Co. S.O.

· Dodie Collier, SIEC

· Lan Smith, Gem County
· Angella Stokke, Canyon Co. Sheriff

Approve Agenda of January 13, 2011
Chair Nancolas asked for a review of the January 13, 2011 agenda.

There were no changes.
Approve Minutes of November 18, 2010
Chair Nancolas asked for a review of the November 18, 2010 Minutes.

MOTION:  Commissioner Gardiner moved, Commissioner Smith seconded, that the Commission approve the Minutes of the November 18, 2010, Idaho Emergency Communications Commission meeting. The motion passed.
Financial Report

Eddie Goldsmith presented the following financial report:

Cash in Bank:  $3,186,732.99
Expenses for 4th Quarter:  $30,116.03
Interest Earned:  $6,214
Mr. Goldsmith asked that the financial report be accepted.

MOTION:  Commissioner Baker moved, Commissioner Gainor seconded, that the Commission approve the financial report.  The motion passed.
Mr. Goldsmith reported that the 2010 closeout budget has been reviewed and audited by Karen Wallen.  An unexpended amount of $32,548 has been returned to the fund.
E9-1-1 Program Coordinator Report
Mr. Goldsmith reported that five projects have been completed for the 2010 Grant Project.  Seven projects are still in progress for 2010.  Fourteen grant awards are in progress for the 2011 Grant Project, for the sum of $1,671,274.  Mr. Goldsmith will be busy in 2011 with 21 grant projects going on.
Mr. Goldsmith reported that he will be traveling southeast during the last week of January.  He will be visiting Custer, Butte, and Power counties to do audits and assist with the movement to enhanced systems.

Mr. Goldsmith reported that he did a comparison between 2009 and 2010 revenue.  Revenue for the ECC was down $5,000 in 2010.  If that is converted statewide, revenue for 9-1-1 would be down about $495,000.  Mr. Goldsmith suspected that it is because people are switching to prepaid phone programs.  This trend could continue as long as the economy remains the way it is.  

Mr. Goldsmith reported on an email that was received by the Commission from Lewis County concerning a conference call request on January 18 with Gen. Shawver.  Lewis County requested discussion concerning their grant and Mr. Goldsmith denying them a payment.  
Lewis County will be $33,414 short on their grant.  Alisa Winner, the coordinator for Lewis County, understands the problem, but the county commissioners don’t understand what has happened.  Gen. Shawver requested that Mr. Goldsmith and Commissioner Moore be on the conference call to try and explain the problem of why they spent more money than what their grant allowed.

Mr. Goldsmith reported on an issue that was brought up by a BHS grant person.  Fort Hall (the Shoshone-Bannock tribes) is looking for money to make their own 9-1-1 system.  The way they are currently set up, the reservation is in three counties: Bingham, Bannock, and Power.  Those three counties take the 9-1-1 calls and transfer them through a tie-line into the Fort Hall dispatch.  They aren’t getting any location information data.  

Some questions arise from this.  Does the tribe fall under Chapter 48?  If so, do they collect a 9-1-1 fee from the people on the reservation?  If they do collect the fee, should it go to the three counties, or to the reservation?  If they do fall under Chapter 48, are they allowed to have a 9-1-1 center, and are they eligible for a grant?

Chair Nancolas suggested that the Commission ask for some guidance and direction from Commissioner Magnelli and the Attorney General’s Office on these questions.   
Legislative Sub-Committee Report/PSAP Website Annual Contract Review/Approval
Commissioner Baker reported that the Commission will not be pursuing the prepaid bill this year, but a draft will be floated around.
Commissioner Baker reported that she amended the PSAP website contract.  The section to build the contract for $200 was taken out.  The amount of $75 a month is still the same.  The contract was sent to Commissioner Magnelli for review.  Commissioner Baker asked for Commission approval of the amended contract so it can be given to Chair Nancolas for his signature.

MOTION:  Commissioner Baker moved, Commissioner Gainor seconded, that the amended PSAP website contract be approved.  The motion passed.
PSAP Standard Sub-Committee Report
Commissioner Gardiner reported that the PSAP Sub-Committee met on December 1-2 and began to draft standing rules that the sub-committee would be able to use and function from.  Commissioner Gardiner submitted the PSAP Standard Sub-Committee Rules for Commission approval.
Commissioner Gainor had a concern of using the word “Rules,” given that “Rules” are also the instrument that the Commission and legislature uses to guide activities.

Commissioner Gardiner responded that the PSAP Sub-Committee had originally used “By-laws,” but Commissioner Baker suggested “Standing Rules.”

Commissioner Gainor suggested using “Regulations.”  This would separate it from the word “Rule,” as it is more commonly used in the Commission.

MOTION:  Commissioner Baker moved, Commissioner Gainor seconded, that the Commission approve the PSAP Standard Sub-Committee Rules.  The motion passed.

Commissioner Gardiner reported that the PSAP Standard Sub-Committee will elect officers at their next meeting, as stated in the approved Rules.
ECC Annual Report Discussion
Mr. Goldsmith presented the first part of the Annual Report, less all of the appendices, to the Commission.  Suggestions have been received from Commissioner Moore on minor grammatical issues.
Mr. Goldsmith asked the Commission members to review the report and submit changes or recommendations.  There will be an acceptance vote via email so the report can be printed for presentation the first part of February.

Chair Nancolas commented that this year’s report to the legislature should be very eye opening on the impact that the Commission has had, specifically in authorizing the $0.25 increase to be collected for 9-1-1 funds.

Commissioner Baker suggested that the appendix about the website doesn’t need to be included in the report.

Chair Nancolas asked Commission members to review the report and forward suggestions to Mr. Goldsmith.
New Business
Chair Nancolas commented that Pocatello has been suggested for the April meeting.

Future Meetings:
February 3, 2011 – Gowen Field
March 3, 2011 – Gowen Field
April 7, 2011 – Pocatello, ID, TBD
MOTION:  Commissioner Gardiner moved, Commissioner Gainor seconded, that the Commission accept the future meeting dates and places.  The motion passed.
Open Comment
There were no additional comments.
Adjournment
MOTION:  Commissioner Gainor moved, Commissioner Smith seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 1:50 p.m.
____________________________________________

Garret Nancolas
Mayor, City of Caldwell, Commission Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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