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4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on March 3, 2011, at Gowen Field, Joint Conference Room, Bldg. 600, Boise, ID 83705.  Commission Chairman Garret Nancolas called the meeting to order at 1:12 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, Mayor, City of Caldwell, Commission Chairman

· Lan Smith, Idaho Association of Counties

· Teresa Baker, Ada County Prosecutor’s Office
· Clint Berry, Wireline Boise

· Bill Gardiner, Captain, Idaho State Police

· Jim Lemm, J&R Electronics, INC., Coeur d’Alene (via Phone Bridge)

· R. David Moore, Blackfoot Police Chief, Commission Treasurer

· Martin Knoelk, Idaho Fire Chiefs Association

· Bill Shawver, Military Division

Members Absent:
· Rich Wills, State Representative, Commission Vice-Chairman
· Dia Gainor, Chief, Idaho Bureau of Emergency Medical Services
· Troy Hagen, Ada County Paramedics
· Chris Smith, Idaho Sheriffs Association
· Andy Snook, Deputy Attorney General and Ex-Officio Member
Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator

· Bruce Bowler, Captain, Madison County Sheriff
· Nathan Reed, Administrative Assistant
· Wes Jones, Manager EMR, Shoshone-Bannock Tribes
· Hal Hayball, GIS Program, Shoshone-Bannock Tribes

· Dodie Collier, SIEC Program Manager

· Melissa Gayhart, SIEC Project Coordinator

· Susie Hardie, Qwest

· Jodi McCrosky, Qwest Account Manager

· Traci Lefevor, Elmore County 9-1-1 Coordinator

· Erin Hidalgo, Bingham County Dispatch Supervisor

· Carmen Boeger, 9-1-1 Manager, Nampa PD

· Lorraine Elfering, Comm. Manager, Canyon County S.O.

· Karen Wallen, Military Division

· Ward Noland, IDBHS

· Brad Coughenour, Kootenai County (via Phone Bridge)

Approve Agenda of March 3, 2011
Chair Nancolas asked for a review of the March 3, 2011 agenda.

MOTION:  Commissioner Moore moved, Gen. Shawver seconded, to include the topic of Scheduling of Meetings to the March 3, 2011 agenda.  The motion passed.
Approve Minutes of February 3, 2011
Chair Nancolas asked for a review of the February 3, 2011 Minutes.

Commissioner Lan Smith had a correction.  There is a typo on page 5, second paragraph, fifth sentence: the word “done” needs to be changed to “down.”

MOTION:  Gen Shawver moved, Commissioner Moore seconded, that the Commission approve the Minutes of the February 3, 2011, Idaho Emergency Communications Commission meeting, as amended. The motion passed.
Financial Report

Commissioner Moore presented the following financial report:

February 2011
Cash in Bank:  $3,489,103
Interest Earned:  $2,259
1% Revenue Earned:  $9,078
Grant Revenue Earned:  $72,562
Expenses for February 2011:  $8,817
Commissioner Moore asked that the financial report be accepted.

MOTION:  Commissioner Berry moved, Commissioner Knoelk seconded, that the Commission approve the financial report.  The motion passed.
E9-1-1 Program Coordinator Report
Mr. Goldsmith reported that on February 17, the Shoshone-Bannock tribes approved a resolution that starts the process to formalize their grid system and new numbering system through the GIS department.  They are moving forward in getting the reservation addressed.

Mr. Goldsmith presented a grant status report to the Commission.  The counties are moving fairly well through the grant process.

Mr. Goldsmith will meet with Owyhee County on May 10 to go over the technical side of their RFP.  They should be making their selections shortly.

April 10-16 is designated National Tele-Communicators Week.  Mr. Goldsmith sent out a recommendation for a proclamation to be signed by the Governor, and has prepared a news release.
Mr. Goldsmith presented some financial information to the Commission.  There looks to be a problem in the 1% revenue that the Commission receives.  There are five counties that started collecting the $0.25 in 2009.  Since that time, the formula for collecting the $0.25 has changed.  There has been a drastic drop in revenue from five counties, which leads Mr. Goldsmith to believe that those counties are not figuring their formula correctly.  Mr. Goldsmith will contact the five counties to see what they are doing, and look into why the numbers look the way they do.

The annual PSAP surveys have been completed.  There were five counties that did not respond.  Mr. Goldsmith filled in those surveys with the information that he had available and sent them to those counties to check for accuracy.  Those counties never responded.  Mr. Goldsmith presented some statistics to the Commission on the progress of the PSAPs.

The Commission has paid out $1,292,939.49 of the 2010 grant fund.  There is $300,907.46 remaining in the fund.

The Commission has paid out $220,000.83 of the 2011 grant fund.  There is $1,451,304.69 remaining in the fund.

Mr. Goldsmith reported that Karin Magnelli is no longer a member of the Commission.  Andy Snook will be the new representative.

Legislative Sub-Committee Report
Commissioner Baker had nothing to report.
Chair Nancolas reported that the ECC reported to the Idaho Senate and House.  Both presentations were well received.  The maps of the progress of 9-1-1 throughout the state were very helpful.  Chair Nancolas thanked members of the Commission for their hard work in getting the report done.
Mr. Goldsmith commented that the only question the Commission received was from a Senator who wanted to know why her county was not participating.

Commissioner Berry commented that in the past, the Commission has made efforts to get non-participating counties involved.  There have been County Commission changes that may make it appropriate to approach the subject again.
Commissioner Baker commented that she and Commissioner Chris Smith and Commissioner Lan Smith have had some discussion about how the Commission might address the issue.

Commissioner Lan Smith had a concern, as a commissioner from a non-participating county, that there are some counties not using the funds appropriately.  Some counties don’t want to participate if the funds are going to be abused.

Chair Nancolas commented that the Commission has been addressing those concerns and the misunderstandings have mostly gone away.  When the Commission was formed, there were a lot of misunderstandings as to what the funds could be used for.  The $0.25 that is collected is to be used for equipment only.

Commissioner Baker had a concern with using the term “abuse of funds.”  The language was not entirely clear as to what the funds could or could not be used for, such as paying for a dispatcher, and these misunderstandings have mostly been resolved.  

PSAP Standard Sub-Committee Report
Commissioner Gardiner reported that the PSAP Standard Sub-Committee had their meeting on March 2.
76% of their budget is left for travel; 93% is left for training.

At the last ECC meeting, Commissioner Gardiner reported that there was a vacancy on the PSAP Standard Sub-Committee.  Derek Dofelmire from Shoshone County was nominated to fill the vacancy.  Commissioner Gardiner submitted Mr. Dofelmire’s name to the Commission for approval.
MOTION:  Commissioner Baker moved, Commissioner Lan Smith seconded, that the Commission approve and appoint Derek Dofelmire to the PSAP Standard Sub-Committee.  The motion passed.

Commissioner Gardiner reported that Alessia Winner from Lewis County has resigned from the PSAP Standard Sub-Committee.

The ILETS Conference is in April.  The sub-committee will have a booth at the conference.  Commissioner Gardiner will have a few minutes during the opening ceremony to introduce the PSAP Standards Sub-Committee.  The sub-committee would like to present Ms. Winner with a plaque for her time and service to the PSAP Standard Sub-Committee at the ILETS Conference.  Greg Warner will be doing some training at the conference.

The sub-committee will have their next meeting in Pocatello.  The sub-committee wants to hold a round-table discussion with all of the PSAP managers from eastern Idaho.

The sub-committee is interested in assisting POST with training requirements and curriculum.  The PSAP Standard Sub-Committee has been contacted and asked to assist POST in an advisory role only.

The sub-committee is going to do some research on holding a dispatcher’s conference in 2012.  There will be more information in a month or two about how much it will cost, how many people will attend, and if holding a dispatcher’s conference would be successful.

The sub-committee will be hosting training in the fall for dispatchers.  Heather Kunz from Bonneville County is preparing a customer service training.  The training will be promoted at the ILETS Conference.
Discussion on Scheduling Meetings
Chair Nancolas commented that Commission meeting agendas are fairly short and concise. The Commission accomplishes meeting agendas in a fairly short amount of time.  Chair Nancolas invited discussion on whether it might be appropriate to meet every other month.
Commissioner Gardiner commented that in regards to the PSAP Standard Sub-Committee, the sub-committee will meet as-needed.  A change in the Commission’s meeting schedule will not affect their schedule.

Commissioner Baker suggested that Commission members come up with a proposed meeting calendar for discussion at the Pocatello meeting.  The new meeting schedule needs to coincide with the grant cycle.

Mr. Goldsmith commented that if the Commission comes to a decision about their meeting schedule in April, and hold a May meeting, the next meeting would be in July, which coincides with the grant application approval.  The next meeting would be in September, when grants are awarded.  The next meeting would be in December, which is when the finalization of the annual report occurs.  If a new meeting schedule starts in May, it would be good for everything that the Commission needs to accomplish.

New Business
Chair Nancolas suggested that the Commission officially set the future meetings schedule at the Pocatello meeting.
Future Meetings:

April 7, 2011 – Pocatello, ID

Open Comment
Dodie Collier commented that the SIEC has a meeting on March 24, at 9:00 a.m.
Wes Jones from the Shoshone-Bannock tribes commented that at the last ECC meeting, the Commission said they would do some research into some questions that were raised by the Shoshone-Bannock tribes.  Mr. Jones asked what the progress is on those questions.

Commissioner Baker commented that she spoke with some of the sheriffs of the counties that the reservation is on.  Those sheriffs seemed receptive to working with the tribes.  This issue is something that will need to be discussed at the local level, but if the tribes need any assistance, the Commission is willing to help.

Mr. Goldsmith commented that he reached out to all of the states to see how they are approaching the issue.

Adjournment
MOTION:  Commissioner Berry moved, Commissioner Moore seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 2:29 p.m.
____________________________________________

Garret Nancolas
Mayor, City of Caldwell, Commission Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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