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[image: image1.bmp]IDAHO EMERGENCY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on November 14, 2013, at Building 600, Joint Conference Room, Gowen Field, Boise, ID 83705.  Vice-Chairman Rich Wills called the meeting to order at 1:05 PM.  A quorum was present.
Members Present:
· Rich Wills, State Representative, Vice Chairman
· Lan Smith, Idaho Association of Counties

· Bryan Taylor, Canyon County Prosecutor’s Office  
· Jodi McCrosky, Wireline, Boise

· Kevin Haight, Lieutenant, Idaho State Police

· Michelle Carreras, Idaho Bureau of Emergency Medical Services, Commission Treasurer
· Scot Haug, Idaho Police Chiefs Association

· Len Humphries, Idaho Sheriffs Association

· Brad Richy, BHS Director, Idaho Military Division

Members Absent:
· Garret Nancolas, City of Caldwell, Chairman

· Paul Roberts, Idaho Fire Chiefs Association

· Andy Snook, Deputy Attorney General and Ex-Officio Member
Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator
· Nathan Reed, ECC Administrative Assistant

· Linda Brun, Dispatcher, Elmore County

· Teresa Mallea, Dispatcher, Elmore County

· Bruce Bowler, Cpt., Madison County Sheriff

· Erin Hidalgo, 9-1-1 Supervisor, Bingham County

· Ben Ealey, Director Emergency Communications

· Brad Coughenour, Director, 9-1-1

· Carmen Boeger, Nampa 9-1-1 Manager

· Brad Daniels, Nampa PD, Dep. Chief

· Mike Olson, CenturyLink

· Adam Warr, AG

· Traci Lefever, 9-1-1 Coordinator Elmore County

· Heather Kunz, Communications Center Manager, Idaho Falls, Bonneville Co. 9-1-1

· Todd Quiast, Cassia County 9-1-1

· Bob Wells, BHS

· DeAnn Taylor, Cassia County Sheriff’s Office

· Laurence Neilson, Sheriff, Bannock Co.

· Wes Jones, Director, Sho-Ban Tribes

· Hal Hayball, Sho-Ban Tribes

· Robin Sellers (via Phone Bridge)

· Dave Taylor (via Phone Bridge)

· Shasta Hadley (via Phone Bridge)

Approve Minutes of September 5, 2013

Vice Chair Wills asked for a review of the September 5, 2013 ECC Meeting Minutes.

MOTION:  Commissioner Haug moved, Commissioner Taylor seconded, that the Commission approve the Minutes of the September 5, 2013 Idaho Emergency Communications Commission meeting.  The motion passed.

Approve Financial Reports for August, September & October 2013
Commissioner Carreras presented the following financial information:

October 2013

Operating Expenses - $17,468
Cash in Bank - $5,699,846.86
1% Revenue Earned - $26,336.79
Grant Revenue Earned - $295,915.82
Interest Earned - $1,227.27
MOTION:  Commissioner Smith moved, Commissioner McCrosky seconded, that the Commission accept the August, September, and October 2013 Financial Reports.  The motion passed.
Executive Session – Personnel Matters

Pursuant to Idaho Code Sec. 67-2345(1)(a)

MOTION:  Commissioner Haug moved, Commissioner Humphries seconded, that the Commission enter Executive Session pursuant to Idaho Code Section 67-2345(1)(a) for discussion personnel matters.

There was a Roll Call Vote:

Rich Wills – Yes

Lan Smith – Yes

Bryan Taylor – Yes

Jodi McCrosky – Yes

Kevin Haight – Yes

Michele Carreras – Yes

Scot Haug – Yes

Len Humphries – Yes

Brad Richy – Yes

All present Commissioners voted “Yes.”

The motion passed.

The Commission entered Executive Session at 1:10 PM.

The Commission entered Open Meeting at 1:35 PM.

Vice Chair Wills commented that the Commission was just in Executive Session for the purpose of discussing the open position for 9-1-1 Program Manager. No decisions were made.

Discussion for 9-1-1 Program Manager Position

Commissioner McCrosky discussed the process the Commission has been using for selecting Mr. Goldsmith’s replacement. The committee to select the new 9-1-1 Program Manager narrowed the selection of candidates to fifteen.  Through interviews with those fifteen candidates, the committee has come to a decision on who to hire.

MOTION:  Commissioner Smith moved, Commission Taylor seconded, that the Commission support the 9-1-1 Program Manager Position Committee’s selection, and for the Commission to offer the position to the top candidate, with the position being offered to the second top candidate if the top candidate is not interested. The motion passed.

Commissioner McCrosky brought up for discussion the possibility of the Commission paying for relocation expenses for the hired position.

Commissioner Taylor asked Commissioner Carreras if there would be money in the budget for moving expenses.

Commissioner Carreras answered that the Commission has a contingency fund that could be used.

Commissioner Smith asked what the Commission has done historically about the issue.

Eddie Goldsmith responded that when he was hired seven years ago, the Commission offered moving expenses not to exceed $5,000.

MOTION:  Commissioner Haug moved, Commissioner Taylor seconded, that the Commission offer moving expenses not to exceed $7,000 to the newly hired position. The motion passed.

E9-1-1 Program Coordinator Report
Mr. Goldsmith reported that he has spent most of his time working with the 9-1-1 Program Manager Position Committee on reviewing applications and setting up interviews for his replacement.
Mr. Goldsmith reported that he also spent a lot of time training the Commission’s new 9-11 Grant Manager, David Moore.

Mr. Goldsmith also reported that he spent a week attending the National Association of State Administrators Conference.  The administrators at the conference were able to meet with FCC officials and the 9-1-1 Implementation Office.  Commissioner McCrosky also attended the conference.

Commissioner McCrosky commented that it was a good experience.

Mr. Goldsmith reported that he received a call to contact the prosecuting attorney of Lemhi County. The Commission can probably expect a letter asking for mediation between Lemhi County and the City of Salmon.
Mr. Goldsmith presented a short video on Next Generation 9-1-1 that he will be sending out to the PSAPs and Sheriffs of Idaho. It is good overview of what to expect with Next Generation 9-1-1. 

Pre-Paid Update
Mr. Goldsmith reported that he has been in conversation with Renee Marsh with the Idaho Tax Commission, who will be the Commission’s contact with the pre-paid 9-1-1 fees.
Mr. Goldsmith presented a spreadsheet to the Commission that will base the pre-paid fee distribution on population, and demonstrated the distribution formula. The spreadsheet will need to be updated, possibly annually, to record any changes in population.

MOTION:  Commissioner Smith moved, Commissioner Richy seconded, that the Commission adopt the proposal and formula presented by Mr. Goldsmith for the distribution of pre-paid fees. The motion passed.

Grant Status Update
Mr. Moore gave an update of the grants awarded by the Commission. Grant training will start, beginning with Bingham County.
For the 2011 grant cycle, there is still $256,109 that is a grant for Butte County.

There is still $1,388,000 to be expended in the 2013 grant cycle.

The 2014 grant cycle was approved at the Commission’s last meeting.
PSAP Standards Committee Report
Commissioner Haight reported that the PSAP Committee completed, in October, its second annual Dispatch Seminar. It went very well. Attendance was up 50 attendees from the previous year. The seminar offered 16 POST training hours if all sessions were attended.
Commissioner Haight reported that the PSAP Committee met with POST. The dispatch manual that the committee helped develop is being converted for electronic training.

Commissioner Haight asked for formal approval to solicit for the position on the PSAP Committee that was vacated by Derek Dofelmire. 

MOTION:  Commissioner McCrosky moved, Commissioner Taylor seconded, that the Commission approve the PSAP Committee to search for a replacement to fill the vacancy in the Committee. The motion passed.

Commissioner Haight reported that the PSAP Committee is frustrated with their website, and asked the Commission for advice on how to go about obtaining a new vendor to improve the website.
Adam Warr, from the Attorney General Office, responded that if the state has an open contract with vendors for developing websites, then the PSAP Committee would have to go through those channels for pursuing an upgraded website.

Commissioner Haug asked if the Commission should look into the issue of upgrading its website as well.

Mr. Goldsmith answered that the ECC’s website should be included in with BHS’s website.

Commissioner Richy asked for a delay in this discussion so he can look into the issue and come back with some information.

Commissioner Haight asked for Commission approval to amend the PSAP Standards Committee’s name to PSAP Standards & Training Committee. Training is a big part of the Committee.

MOTION:  Commissioner Smith moved, Commissioner Carreras seconded, that the PSAP Standards Committee amend their name to read PSAP Standards & Training Committee. The motion passed.
Discussion Shoshone/Bannock Grant Request
Mr. Warr read a memo from the Office of Attorney General answering the questions brought up at the last meeting of the Commission on whether Fort Hall is eligible for a grant from the Commission.

In summary, the Shoshone-Bannock tribe is not eligible for Emergency Communications Grant Fund money, and the Tribe cannot be sponsored by a county or 9-1-1 service area.

Vice Chair Wills called for a break at 2:45 PM.

Vice Chair Wills called the meeting back to order at 2:55 PM.

NG9-1-1 Committee Update
Commissioner Haug reported that at the September meeting, he and Commissioner McCrosky were tasked with looking into forming a Next Generation 9-1-1 Committee to look into how to implement the statewide plan that was developed. 
Commissioner Haug recommended that the Commission wait until the new 9-1-1 Program Manager is in place to start looking into forming a NG9-1-1 Committee in the first quarter of 2014.
New Business
Future Meetings:


January 2, 2014 – Gowen Field

March 2014 – TBD


May 2014 – TBD

Vice Chair Wills suggested that the Commission discuss other future meeting at the January meeting.

MOTION:  Commissioner Carreras moved, Commissioner Richy seconded that the Commission approve the future meeting dates and locations. The motion passed.
Open Discussion
Erin Hidalgo from the PSAP Committee thanked all on the Commission for their support of the Dispatch Seminar.
Executive Session – Legal Update 
Pursuant to Idaho Code 67-2345(1)(f)

MOTION:  Commissioner Haight moved, Commissioner Taylor seconded, that the Commission enter Executive Session for the purposes of a legal update, pursuant to Idaho Code 67-2345(1)(f). 
There was a roll call vote:
Rich Wills – Yes

Lan Smith – Yes

Bryan Taylor – Yes

Jodi McCrosky – Yes

Kevin Haight – Yes

Michele Carreras – Yes

Scot Haug – Yes

Len Humphries – Yes

Brad Richy – Yes
All present Commission members voted “Yes.” 
The motion passed.

The Commission entered Executive Session at 3:10 PM.

The Commission entered Open Meeting at 3:36 PM.
Adjourn
MOTION:  Commissioner Taylor moved, Commissioner Humphries seconded that the meeting adjourn.  The motion passed.
The meeting adjourned at 3:37 PM.          
                                                                    ____________________________________________

Rich Wills
State Representative, Vice Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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