2012 HSGP Shared Investment Cost Opt-Out Justification Worksheet
Listed below are the grant/investment requirements provided by opting into the 2012 HSGP Investments.

If you choose to opt-out, please explain in the justification boxes how your jurisdiction will complete the requirements.

	Training and Exercise (In the space provided, please explain how your jurisdiction will complete the requirements).

	Requirement
	1. Conduct an annual Training and Exercise Planning Workshop (T&EPW); product from the T&EPW will be a Multi-Year Training and Exercise Plan.  Plan must address performance gaps identified in After Action Reports and Improvement Plans (AAR/IP) or build a capability in accordance with the county Emergency Operations Plan (EOP).  Plans must be updated annually and submitted to SAA within 30 days of workshop.

	Justification
	

	Requirement
	2. Ensure that all exercises comply with the Homeland Security Exercise and Evaluation Program (HSEEP) and NIMS.  Scenarios must be based on the DHS Target Capabilities List.  Complete at least one jurisdiction wide HSEEP exercise during the period of the grant.

	Justification
	     

	Requirement
	3. Manage all DHS approved training classes; reference DHS training catalogues at www.firstrespondertraining.gov/odp_webforms.  Coordinate instructors and course materials in compliance with SAA training standards.

	Justification
	     

	Requirement
	4. Complete and submit Training and Exercise Request forms to SAA for approval, prior to the event.  Enter all training and exercise events into the Learning Management System (LMS)  

	Justification
	     

	Requirement
	5. Complete and submit After Action Reviews and Improvement Plans to the SAA within 90 days of the exercise conducted.  

	Justification
	     

	Requirement
	6. Manage all DHS Non-Approved (Tab 3) Training Requests in coordination with the SAA prior to conducting or attending courses.

	Justification
	     

	Requirement
	7. Provide a Training and Exercise tracking mechanism similar to LMS or fund a percentage of the Learning Management System based on county population

	Justification
	     


