
Continuity of Operations (COOP)







Readiness
vs.

Preparedness 



National Preparedness 
Guidelines

“The National Incident Management System 
(NIMS) places responsibility on individual 
Federal, State, local, tribal, and territorial 

governments for establishing a preparedness 
cycle in advance of an incident and for including 

the private sector, non-governmental 
organizations, and individual citizens, as 

appropriate” 

Presenter
Presentation Notes
Notes

The NRF applies to all Federal departments and agencies that may be requested to provide assistance or conduct operations during incidents requiring a coordinated Federal response. 

Federal departments and agencies should:
Ensure that their incident responders as well as their leaders are familiar with the document.
Provide cooperation, resources and support to implement the NRF as appropriate, consistent with their own authorities; 
Designate representatives to staff the NRF coordinating mechanisms such as the Joint Field Office or National Response Coordination Center; 
Carry out responsibilities assigned in the ESFs, Support and Incident Annexes; 
Coordinate operations at the Headquarters and Field level through structures outlined in the NRF; 
Conduct collaborative planning;
Share Information in real time between their operation centers and the DHS National Operation Center; and 
Exercise and Train together through the National Exercise System.





Plan

Organize, 
Train & Equip

Exercise

Evaluate & 
Improve

Builds 
Capability

Provides the 
mechanism for 
continuous 
evaluation and 
plans improvement



Future Capabilities

Current Capabilities

Past Capabilities



 Train personnel

 Clarify roles & responsibilities

 Test & evaluate plans

 Reveal planning weaknesses or gaps

 Improve inter-agency coordination

 Improve individual & team performance



 Progressive
◦ Building block approach
◦ Increase in complexity

 Comprehensive
◦ Combine multiple objectives
◦ Integration of other emergency response partners

 Program
◦ Carefully constructed to meet long-term goals



 Employee Orientations
 Staff Meetings
 Seminars
 Orientations
 Web-based
 Handouts



 Exercises are events that allow participants to 
apply their skills and knowledge, gain experience and 
to allow planners to evaluate their effectiveness.
 Examples of tests include:
◦ Orientations
◦ Drills
◦ Tabletop exercises
◦ Functional exercises
◦ Full-scale exercises



What are the benefits of 
exercises?



 Benefits of exercises:
◦ Reveal planning weaknesses
◦ Reveal resource gaps
◦ Improve coordination and communication
◦ Clarify roles and responsibilities
◦ Provide opportunities for staff to gain experience 



Department of Homeland Security Exercise & Evaluation Program 
(HSEEP)

https://hseep.dhs.gov/pages/1001_HSEEP7.aspx

DHS Lessons Learned Information System (LLIS)
https://www.llis.dhs.gov/index.do

Idaho Bureau of Homeland Security T&E Program
http://www.bhs.idaho.gov/Pages/Training.aspx

Exercise Resources 

https://hseep.dhs.gov/pages/1001_HSEEP7.aspx�
https://www.llis.dhs.gov/index.do�
http://www.bhs.idaho.gov/Pages/Training.aspx�


Questions?
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