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BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on January 7, 2016, at Gowen Field, Boise Idaho.  Commission Chairman Garret Nancolas called the meeting to order at 1:02 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, City of Caldwell, Chairman
· Rich Wills, State Representative, Vice Chairman

· Lan Smith, Idaho Association of Counties

· Bryan Taylor, Canyon County Prosecutor’s Office (via Phone Bridge)
· Jodi McCrosky, Wireline, Boise
· Kevin Haight, Lieutenant, Idaho State Police

· Michele Carreras, Idaho Bureau of Emergency Medical Services, Treasurer
· Jerry Piper, Wireless

· Scot Haug, Idaho Police Chiefs Association

· Paul Roberts, Idaho Fire Chiefs Association

· Len Humphries, Idaho Sheriff’s Association

· Bruce Cheeseman, Idaho EMS Chiefs Association (via Phone Bridge)

· Brad Richy, Director, Idaho BHS

Members Absent:
· Andy Snook, Deputy Attorney General and Ex-Officio Member
Others Present:
· Craig Logan, 9-1-1 Program Manager
· Nathan Reed, ECC Administrative Assistant

· Clint Berry, NG 911 Contractor
· Bruce Bowler, Madison County
· John Moore, SIRCOMM

· Eric Olson, Zettron

· Carmen Boeger, 9-1-1 Manager, City of Nampa

· Scott Draper, PMT

· David Bailey, CenturyLink

· Traci Lefever, Elmore County

· Gloria Totoricaguena, Idaho Policy and Consulting

· DeLisa Orren, Idaho State Police

· Sherman Kester, CenturyLink

· Shasta Kilminster-Hadley, Idaho Attorney General’s Office (via Phone Bridge)

· Adam Warr, Idaho Attorney General’s Office

Call to Order
Chair Nancolas called the meeting to order at 1:02 p.m., and asked for a review of the agenda. There were no changes.
Executive Session – Legal Update Pursuant to Idaho Code 74-206(f)

MOTION:  Commissioner Smith moved, Commissioner Haight seconded, that the Commission enter Executive Session pursuant to Idaho Code 74-206(f) for the purposes of receiving a legal update.

There was a roll call vote:

Chair Nancolas – Yes

Vice Chair Wills – Yes

Commissioner Smith – Yes

Commissioner Taylor – Yes

Commissioner McCrosky – Yes

Commissioner Haight – Yes

Commissioner Carreras – Yes

Commissioner Piper – Yes

Commissioner Haug – Yes

Commissioner Humphries – Yes

Commissioner Cheeseman – Yes

Commissioner Richy – Yes

All present commissioners voted Yes. The Commission entered Executive Session.

The Commissioner re-entered open meeting at 1:29 p.m. Chair Nancolas reported that the Commission was in Executive Session for the purposes of receiving a legal update. No decisions were made.

Commissioner Paul Roberts joined the meeting.
Approve Minutes of November 5 & 10, 2015
Vice Chair Wills asked for a review of the minutes from November 5 and 10, 2015 meetings of the Idaho Emergency Communications Commission.
MOTION:  Commissioner Piper moved, Commissioner McCrosky seconded, that the Commission approve the minutes from the November 5 and 10, 2015 meetings. The motion passed.

Financial Report for October and November 2015
Commissioner Carreras reported the following financial information:

October 2015
Operating Expenses:  $22,327.46
Cash-in-Bank:  $4,997,820.45

1% Revenue Earned:  $1,620.48
Interest Earned:  $2,159.65
Grant Revenue Earned:  $218,942.53
November 2015

Operating Expenses:  $14,783.90
Cash-in-Bank:  $5,346,622.96
1% Revenue Earned:  $1,326.33
Interest Earned:  $1,763.12
Grant Revenue Earned:  $224,693.78
Pre-Paid Fees Disbursed in December:  $413,471.54
Commissioner Carreras asked that the financial reports be approved
MOTION:  Vice Chair Wills moved, Commissioner Haug seconded, that the October and November 2015 Financial Report be approved. The motion passed.
9-1-1 Program Manager Report
Craig Logan reported that the contract with Jason Jackson is currently moving through the contracting department of the Idaho Military Division. Everything should be approved within the next three weeks. Mr. Jackson did accept with Motorola, but the contracting officer commented that is not a conflict of interest because the contract is with Mr. Jackson through his consulting company. 
Chair Nancolas directed Adam Warr to look at the contract to ensure that there isn’t a conflict of interest with Mr. Jackson consulting with the Commission.
Mr. Logan reported that he also spoke with the contracting officer of the Military Division to make sure that the Commission can obtain a cost basis for Next Generation 9-1-1 in Idaho from TCS and CenturyLink. The contracting officer suggested this was permissible because there is no promise of contract or preferential treatment.

Mr. Logan reported that the training assistance through OEC has been approved. Training will be provided on NG911 Strategic Planning and Public Safety Communications Operations. 
Mr. Logan reported that he completed working with Mr. Warr on the grant subcommittee rule changes, which will be addressed later in the meeting. 

Mr. Logan reported that there are expiring terms that will need to be addressed before July. Commissioners Nancolas, Haug, Smith, Humphries, Taylor, and McCrosky all have expiring terms.

Chair Nancolas asked those commissioners with expiring terms to please let the Commission know what they plan to do so appropriate courses of action can be taken. 

Grant Program Manager Report
Mr. Logan reported that Dave Moore couldn’t be in attendance.
Mr. Logan reported that for the FY2014 grants, $3,006,531.09 was released, $2,347,136 was paid out, with $581,395.09 remaining in the fund. The remaining includes carry-over money for Bonner County in the amount of $546,944.

Mr. Logan reported that for the FY2015 grants, $1,940,009.78 was released, $1,319,275.21 has been paid out, with $620,734.57 remaining.

Mr. Logan reported that for the FY2016 grants, $1,108.097.78 was released, $265,189.79 has been paid out, with $842,907.99 remaining. 
Brief from Grant Subcommittee on Rules and Approval
Mr. Logan presented a revised copy of the Rules Governing the Idaho Emergency Communications Commission Grants for approval of the Commission. The changes will allow the Commission to expand the grant allocation out for a county for re-scoping their grant to encourage cooperation between counties. 
MOTION:  Commissioner Haug moved, Commission Smith seconded, that the Commission approve IDAPA Rule 15.06.02 Rules Governing the Idaho Emergency Communications Commission Grants as submitted. The motion passed. 
PSAP Standards & Training Committee Report
Commissioner Haight reported that in the month of December, he had the opportunity to make a presentation before the Idaho Police Chiefs Association and Idaho Sheriffs Association regarding the PSAP standards training proposal. It was well received. 
Commissioner Haight reported that he also made the presentation to the Idaho POST Council. POST Council agrees that PSAP standards training is important, and they do not stand in opposition to it. The main concern continues to be funding and administration of the proposed mandate. 

Commissioner Haight reported that there could be some potential opposition to the mandate from EMS organizations if an EMD requirement is not included. 

Commissioner Haug suggested that this is a curriculum issue, and not an issue of funding or administration, and doesn’t need to be addressed in legislation.

Chair Nancolas commented that the Commission needs to be careful about what its responsibilities are and not overstep those boundaries. 

Mr. Warr commented that addressing the funding part of this legislation is probably beyond the scope of the ECC.

Commissioner Haight reported that the Denise Amber Lee Foundation is out of Florida, and they travel around providing training and help states with mandated training proposals. Commissioner Haight proposed that Denise Amber Lee Foundation come provide training at the next ECC training session in May.
Legislative Subcommittee Updates/Discussion
Commissioner Smith reported that all input has been received on the proposed legislation, and all DIGBs have voted in support. 
Commissioner Richy reported that funding for the combining of the different groups will stay the same.
Chair Nancolas commented that when the legislation was first proposed, he wasn’t in favor, but in looking toward the future it makes sense that the different groups come together and work together for a common goal.

Commissioner Roberts commented that the Fire Chiefs Association stands in support of the proposed legislation. Telephone and radio technologies are blending and it is good to address this now.

MOTION:  Commissioner Smith moved, Commissioner Humphries seconded, that the Commission support the legislation that has been proposed.

Commissioners McCrosky, Taylor, Haug, and Piper abstained from voting.

The motion passed.

Mr. Logan presented a draft copy of the Idaho Emergency Communications Commission 2016 Annual Report to the Idaho Legislature.
MOTION:  Vice Chair Wills moved, Commissioner Richy seconded, that the Commission approve the 2016 Annual Report to the Idaho Legislature. The motion passed.
NG9-1-1 Committee Report
Clint Berry updated the Commission of the progress made by the NG9-1-1 Committee. By the next Commission meeting, there should be a cost for NG9-1-1 available to report. The best model to use will be statewide pricing. 
Mr. Berry also reported on OEC Strategic Plan meetings. Before the March meeting, the NG9-1-1 Committee will get something to Commission members regarding the meetings.

Commissioner Richy commented that Ada County has made significant progress on rolling out a Next Generation 9-1-1 system within the next year, and asked if there systems that other counties might be able to use.

Mr. Berry answered that he will be meeting with Mr. Ely of Ada County to discuss their process and progress toward Next Generation 9-1-1 to hopefully answer that question.
New Business
Future Meetings:

March 3, 2016 – Gowen Field
MOTION:  Commissioner Piper moved, Commissioner Haug seconded, that the Commission approve the meeting date and place of the March 3, 2016 ECC meeting. The motion passed.
Open Discussion
John Moore from SIRCOMM reported that SIRCOMM will be soon going live for text-to-9-1-1. They will be discussing regionalization at their next board meeting. They will be holding an exercise in the spring to help test their interoperability.
Chair Nancolas thanked the Commission for the work they did in the past year, and commented that he respects and appreciates every person who works with and for the Commission.
Adjourn
MOTION:  Commissioner Haug moved, Commissioner Haight seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 3:16 p.m.                                                                 

                                                                    ____________________________________________

Garret Nancolas
City of Caldwell, Chairman
____________________________________________

Nathan Reed

Administrative Assistant
Idaho
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