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IDAHO PUBLIC SAFETY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Public Safety Communications Commission was held on January 5, 2017, at Gowen Field, Boise, ID.  Commission Treasurer, and Acting Chair Michele Carreras called the meeting to order at 1:10 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, City of Caldwell, Chairman (via Phone Bridge)
· Lan Smith, Idaho Association of Counties

· Dave Gates, Idaho Fire Chiefs Association (via Phone Bridge)
· Michele Carreras, Idaho Bureau of Emergency Medical Services, Treasurer
· Ralph Powel – Colonel, Idaho State Police

· Craig Rowland – Idaho Sheriffs Association (via Phone Bridge)

· Len Humphries, Idaho Sheriff’s Association
· Ben Wolfinger, DIGB 1

· Travis Myklebust, DIGB 2

· Carmen Boeger – DIGB 3

· John Moore, DIGB 4

· Lorin Nielsen, DIGB 5

· Bruce Bowler, DIGB 6 (via Phone Bridge)
· Brady Richy, Director, Idaho Office of Emergency Management

Members Absent:
· Scot Haug – Idaho Police Chiefs Association
· Wes Jones – Tribal Representative to IPSCC

Others Present:
· Craig Logan, 9-1-1 Program Manager
· Dave Moore, Grants Manager (via Phone Bridge)

· Nathan Reed, IPSCC Administrative Assistant
· Kevin Haight – Lieutenant, Idaho State Police
· Clint Berry – NG 911 Contractor (via Phone Bridge)
· Jodi McCrosky – Boise Police Dept. (via Phone Bridge)
· Jason Jackson, Blake & Company

· Johnny Irms, ECATS

· Robert Hugi, Tech Coordinator, PSC

· Anna Pearson, Fremont Co. 9-1-1 Supervisor

· Ben Ealey, IOEM

· Eric Olson, Zetron

· Sherman Kester, CenturyLink

· John Joseph, Geo Comm

· DeLisa Orren, RCS, Idaho State Police

· Bob Wells, IOEM, FirstNet

· Sarah Bettwieser, Nokia

· Charlene Holbroke, Post Falls/Com Dir.

· Brad Steiner, Motorola Solutions

· Robin Stellers (via Phone Bridge)

· Representative for Dan Goicoechea (via Phone Bridge)

· Greg Warner (via Phone Bridge)

· Bill Reynolds (via Phone Bridge)

· Keith Cook (via Phone Bridge)

Call to Order
Acting Chair Carreras called the meeting to order at 1:10 p.m.
Acting Chair Carreras asked for introductions.
Approve Minutes November 3, 2016 and December 2, 2016
Acting Chair Carreras commented that before approving the minutes, there was a Meeting Guidance and Script that couldn’t be approved at the December meeting, so it needs to be approved in this meeting.

Adam Warr had an addition to the November minutes. During the NG911 Committee Update, the Commission discussed putting together a centralized committee to ensure that carriers are paying consistently, and that committee could have audit authority. 
MOTION:  Commissioner Smith moved, Commissioner Wolfinger seconded, that the Commission approve the Meeting Guidance and Script for conducting and managing IPSCC meetings. The motion passed.

MOTION:  Commissioner Moore moved, Commissioner Wolfinger seconded, that the Commission approve the minutes from the November 3, 2016 meeting, with the amendment from Mr. Warr; and that the Commission approve the minutes from the December 2, 2016 meeting. The motion passed.
Accept Financial Reports for October and November 2016
Acting Chair Carreras reported the following information:

October 2016

Administrative Expenses - $12,416.04
Grant Expenses - $2,923.59

1% Revenue Earned - $25,911.58
Grant Revenue Earned - $283,986.90
Administrative Interest Earned - $389.20

Grant Interest Earned - $3,500.01

Administrative Cash in Bank - $715,355.70
Grant Cash in Bank - $5,217,029.17

MOTION:  Commissioner Nielsen moved, Commissioner Humphries seconded, that the October 2016 financial report be accepted. The motion passed.

November 2016

Administrative Expenses - $10,656.14
Grant Expenses - $8,386.16

1% Revenue Earned - $19,786.84

Grant Revenue Earned - $177,411.10
Administrative Interest Earned - $486.68

Grant Interest Earned - $3547.27

Administrative Cash in Bank - $869,203.07
Grant Cash in Bank - $5,382,492.95

MOTION:  Commissioner Richy moved, Commissioner Myklebust seconded, that the November 2016 financial report be accepted. The motion passed.

Acting Chair Carreras reported that the Commission has had a few months to review the Travel Policy.

Mr. Warr had a concern with some language in the draft. With the potential for additional committees serving under the Commission, the Travel Policy should probably reflect all potential future travel.

The Commission decided to change the language to include all “authorized individuals who wish to travel.”

MOTION:  Commissioner Bowler moved, Commissioner Wolfinger seconded, that the Commission accept the IPSCC travel policy, with the change in language to include all authorized individuals who wish to travel must follow the policy. The motion passed.
9-1-1 Program Manager Report

Craig Logan reported that his work has been directed towards producing the annual Legislative Report. 
Mr. Logan reported that he received an email from a concerned citizen in Idaho County regarding a 9-1-1 outage. The PSAP was not aware of any outage, and the problem was with the vendor. There will hopefully be more information to come.
Mr. Logan reported that he attended a meeting with the Treasure Valley Partnership discussing cost savings through equipment consolidation. 

Chair Nancolas commented that Mr. Logan did an excellent job representing the IPSCC. The meeting was preliminary in nature to start the discussion on consolidation possibility.

Commissioner Smith commented that Mr. Logan shouldn’t concern his duties with anything having to do with the SIEC (Statewide Interoperable Executive Council) business, because all funds are to be focused on E911 projects and business.

Mr. Logan presented a copy of the Annual Report to the Legislature to the Commission. Mr. Warr suggested a small change in language on E911 funding in the report, and where Commissioner Myklebust is from. Mr. Logan will make the corrections before the report is submitted to the Legislature.
MOTION:  Commissioner Moore moved, Commissioner Smith seconded, that the Commission accept the Annual Report to the Legislature, with the amendments in the funding language and where Commissioner Myklebust is from. The motion passed.
Grants Program Manager Report

Mr. Dave Moore reported that he has been on the road working on closing out the FY 2015 grant. There are still two northern Idaho counties to closeout. It appears that about $47,193 will be returned to the grant fund. 
Mr. Moore reported that FY 2016 grants are currently in process, with $338,378 remaining to be paid out.

Mr. Moore reported that FY 2017 grants opened on November 1.

PSAP Standards Committee Report

Kevin Haight reported that the PSAP Committee had an issue with filling positions on the Committee, and required a language change in the bylaws. The change in language includes that PSAP Committee members “must currently be employed by a PSAP” in order to serve on the Committee.
MOTION:  Commissioner Nielsen moved, Commissioner Moore seconded, that the Commission approve the change in the PSAP Committee bylaws. The motion passed.

Mr. Haight presented Rebecca Simpson from Blaine County to represent District 4 on the PSAP Committee, and asked the Commission to approve her to the Committee. 

MOTION:  Commissioner Bowler moved, Commissioner Nielsen seconded, that the Commission approve Ms. Simpson to serve on the PSAP Committee. The motion passed.

Mr. Haight reported that the PSAP Committee is considering opening their Annual PSAP Seminar to include GIS, IT, and radio issues that are included with PSAP operations. 
Commissioner Bowler left the meeting.

Legislative Subcommittee Updates/Discussion

Commissioner Smith reported that the change in rules allowing a change in scope of projects after the grant has been awarded will be going to the Legislature. There appear to be no concerns or obstacles in the way of the rule change being approved. The change in name from ECC to IPSCC in the language will also be going before the Legislature for approval.
Commissioner Nielsen asked for an update on the Certified Dispatch Standards issue that is going to the Legislature. 

Mr. Haight reported that he will be meeting with Mr. Mike King who will be sponsoring the bill along with the Sheriff’s Association. Mr. Haight reported that he has seventeen letters of support from various state commissions and councils. There has been some opposition to the bill from some who think the state needs to leave these issues to the local level. Mr. Haight commented that legislators need to be educated that this issue came from, and started at the local level. Mr. Haight reported that he has also done several media stories on Certified Dispatch Standards to help educate the public.

Commissioner Smith left the meeting.

NG 9-1-1 Committee Report

Acting Chair Carreras reported that Commission Haug is not in attendance, so this agenda item will be deferred to the March meeting.
Consultant Report

Mr. Jason Jackson presented his report to the Commission. 

In Mr. Jackson’s research, he found that wireline revenue has declined, and wireless revenue has plateaued. One of the only ways to combat this decline is a fee increase.

Mr. Jackson reported that he researched Idaho’s grant fee revenue and ran into an issue where counties who are not participating in the grant fund were receiving $1.25 from vendors when they should have only been receiving $1.00. More investigation will be needed in order find out with the problem started and what can be done to correct it.
Commissioner Nielsen commented that the Commission might need more information about this issue before action can be taken. 

Mr. Jackson commented that the Commission’s concern should be whether it has been underpaid or overpaid.

Mr. Logan reported that if the Commission wants to continue with Mr. Jackson’s services, then a new contract needs to be make, as the initial contract has been closed.

Mr. Jackson commented that he cannot provide the Commission with an accurate figure of how to pay for Next Generation 9-1-1 because the Commission’s revenue might not be stated correctly.

Commissioner Wolfinger commented that the Commission has a responsibility to investigate this issue further and correct any errors. 

Commissioner Nielsen commented that this could also become a legal issue, and it might be good to also include legal counsel in the Commission’s discussions and decisions. 

Commissioner Richy commented that the issue for the Commission is discover whether counties have overpaid or underpaid the Commission. 

Chair Nancolas agreed with Commissioner Richy.

Mr. Warr suggested that the Commission hold a meeting in February to discuss the issue further.

MOTION:  Commissioner Richy moved, Commissioner Nancolas seconded, that the Commission hold a Special Meeting in February to discuss further the report from Mr. Jackson, and the direction the Commission wants to take, and the best way to notify all parties involved with the issue. The motion passed.
Mr. Jackson finished his report with recommendations on how to proceed setting up a NG911 system for Idaho, and price estimates for the project.
FirstNet/SLIGP Update
Mr. Ben Ealey presented an update on the FirstNet and SLIGP project. The RFP will hopefully be awarded in the spring timeframe. Mr. Ealey hoped to obtain the Commission’s support in participating in the FirstNet meetings. Boise State University will be participating by designing software to implement the FirstNet project. 
Mr. Ealey suggested that the Commission opt out of FirstNet’s option, and support the state moving forward with their own RFP. 

Commissioner Humphries asked Mr. Ealey how to move forward with an RFP.

Mr. Ealey answered that the state has already looked at neighboring states who have already developed their plan. Those states have offered to share their RFP with Idaho, and Idaho can update it to its specific needs. No funding from IPSCC will be required.
MOTION:  Commissioner Powell moved, Commissioner Wolfinger seconded, that the Commission support the decision to move forward with an RFP for the Opt Out Plan. The motion passed.

SWIC Update
Acting Chair Carreras reported that this agenda item will be deferred until the March meeting.
SCIP Discussion
Commissioner Richy presented the Statewide Communication Interoperability Plan (SCIP) to the Commission. The plan was prepared, and was going to be presented to the SIEC in 2013. The draft of this plan was not voted on to be approved. The Office of Emergency Management is going through an accreditation, and the plan needs to be approved. 
Commissioner Richy asked the Commission to vote and approve the plan and any subsequent updates. 
MOTION:  Commissioner Nielsen moved, Commissioner Humphries seconded, that the Commission accept the SCIP, along with any subsequent updates to the plan. The motion passed. 

DIGB/Tribal Updates

DIGB 1 – Commissioner Wolfinger reported that DIGB 1 will be meeting in February. There are new sheriffs in the region who will be getting involved. 
DIGB 2 – Commissioner Myklebust reported that DIGB 2 will be finalizing their bylaws and charter at their next meeting. They are working to engage more members. 

DIGB 3 – Commissioner Boeger reported that DIGB 3 will be meeting January 18, and will be finalizing their bylaws, discussing support of the Certified Dispatch legislation.

 DIGB 4 – Commissioner Moore reported that DIGB 4’s bylaws have been sent to county commissioners and city councils for approval. 

DIGB 5 – Commissioner Nielsen reported that DIGB 5 met in December, and discussed the solar eclipse that will moving across the state, and Arco, Idaho has asked for assistance in managing public safety for the event. 

DIGB 6 – Commissioner Humphries reported for Commissioner Bowler that DIGB 6 will be meeting in February. There are vacancies that need to be filled.
Commissioner Richy commented to DIGB chairs to remember to include the opportunity for mayors and county commissioners to sit on the boards and participate.
Adhoc Committee Status Update
Commissioner Gates presented a recommendation from the Adhoc Committee on committees that should be included under the Commission, and how those committees should be organized. The organization would consist of two committees:  the Internal Operations Committee, and External Operations Committee. The Internal Operations Committee would consist of a Strategic Committee, a Funding Committee, a Grant Committee, and a Legislative Committee. The External Operations Committee would consist of the PSAP Committee, the Next Gen 9-1-1 Committee, a FirstNet/Data Committee, and a Land/Mobile/Radio/Interoperability Committee. 

MOTION:  Commissioner Humphries moved, Commissioner Nielsen seconded, that the Commission accept the recommendations from the Adhoc Committee.

Acting Chair Carreras had a concern with all the new subcommittees having to answer to an additional committee over them. 

Commissioner Gates commented that the suggestion is to streamline reporting in Commission meetings. It would help prioritize information coming before the Commission.
Commissioner Moore commented that it is important that reports from committees aren’t filtered down.

Commissioner Richy commented that committee over the subcommittee can help focus the subcommittees to strategize and stick to the vision. This could offer stronger leadership and sticking to the vision of the Commission. 

Commissioner Gates commented that the committees and subcommittees would need to work together, not separately. 

Mr. Haight commented that he was concerned with the propose organization in creating many meetings.

Mr. Logan commented that Commissioner Haug asked that the Next Gen 9-1-1 Committee be changed to 9-1-1 Committee.
Jodi McCrosky agreed. This way the committee can be flexible as the needs of 9-1-1 change. 

Commissioner Humphries amended his motion, that the Commission accept the recommendations from the Adhoc Committee, and that the Next Gen 9-1-1 Committee be changed to the 9-1-1 Committee.

Commissioner Nielsen approved the change.

MOTION:  Commissioner Humphries moved, Commissioner Nielsen seconded, that the Commission accept the recommendations from the Adhoc Committee, and the Next Generation 9-1-1 Committee be changed to the 9-1-1 Committee. The motion passed.

Mr. Haight commented that with the approval of the new organization that the PSAP Subcommittee will probably need to change wording in its bylaws. Also, in the PSAP Subcommittee bylaws, it has the Subcommittee meeting the day before the Commission. With the addition of new committees, that might also need to change.

 Commissioner Wolfinger commented that in drafting bylaws, it might be prudent to not be so specific that it restricts ability to function. 

Mr. Warr commented that bylaws are not binding legally. They are internal policy, and bylaws can be amended at any time. The Commission also needs to decide who will be serving on these committees, and suggested it be included on the next meeting’s agenda. 

Commissioner Myklebust asked if every committee needed bylaws, or if they could just have operating guidelines. 

Commissioner Bowler rejoined the meeting. 

Commissioner Gates commented that it would probably be best for the committees to decide whether to use bylaws or operating guidelines once they are formed. 

Commissioner Humphries suggested that the PSAP Subcommittee make any needed changes to their bylaws, and then submit those to the Commission for approval. 

MOTION:  Commissioner Humphries moved, Commissioner Moore seconded, that the PSAP Subcommittee make any needed changes to their bylaws, and then bring the revised bylaws to the Commission for approval. 

Commissioner Richy suggested that at the March meeting the Commission fill the committees and subcommittees, and the PSAP Subcommittee can make any amendments needed for their bylaws.

Commissioner Humphries withdrew his motion.

Commissioner Moore withdrew his second to the motion.

MOTION:  Commissioner Richy moved, Commissioner Humphries seconded, that at the March meeting, the Commission fill the committees and subcommittees, and during that timeframe, the PSAP Subcommittee look at their bylaws and recommend any amendments they may have. The motion passed.

Awards
Acting Chair Carreras reported that the presenting of awards will be moved to the March meeting.

New Business
Future Meetings:


February 10, 2017 – Special Meeting at Gowen Field
MOTION:  Commissioner Nielsen moved, Commissioner Bowler seconded, that Commission hold a Special Meeting on February 10, 2017, at 9:30 a.m., at Gowen Field. The motion passed. 
Open Discussion
Commissioner Wolfinger thanked Mr. Logan for providing digital copies of all the handouts. 
Adjourn
MOTION:  Commissioner Wolfinger moved, Commissioner Moore seconded, that the meeting adjourn. The motion passed.
The meeting adjourned at 4:13 p.m.                                                     

                                                                    ____________________________________________

Michele Carreras
Idaho Bureau of Emergency Medical Services, Commission Treasurer
____________________________________________

Nathan Reed

Administrative Assistant
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