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IDAHO PUBLIC SAFETY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Public Safety Communications Commission was held on November 02, 2017, in the Joint Conference Room, Bldg. 600, Gowen Field, Boise, ID.  Commission Vice Chair Scot Haug called the meeting to order at 1:00 p.m.  A quorum was present.
Members Present:
· Scot Haug, Vice Chair

· Michele Carreras, Treasurer

· Rick Youngblood, Legislature

· Brad Richy, IOEM
· Kevin Haight, ISP

· Jeff Weak, ITA (via Phone Bridge)

· David Gates, IFCA

· Wes Jones, Tribal Representative (via Phone Bridge)

· Ben Wolfinger, DIGB 1

· Travis Myklebust, DIGB 2

· Carmen Boeger, DIGB 3

· Jacob Greenberg, DIGB 4

· Lorin Nielsen, DIGB 5

· Sam Hulse, DIGB 6

Members Absent:
· Garret Nancolas, Chairman
· Lan Smith, IAC

· Len Humphries, ISA

· Craig Rowland, ISA

Others Present:
· Craig Logan, 9-1-1 Program Manager
· Clint Berry, Consultant

· Nathan Reed, Admin Assistant
· David Stonhill, Manager, Idaho National Lab

· Todd Quast, Asst. 9-1-1 Coordinator, Cassia County

· Roxanne Wade, Dispatch Manager, Canyon County S.O.

· Carol Killian, Emergency Manager, Elmore County

· Teresa Mallea, Dispatch, Elmore County

· Brian Shields, SLIGP IOEM Project Manager, IOEM

· Traci Lefever, E9-1-1 Coordinator, Elmore County

· Steve Nail, Regional Lead, FirstNet

· Adam Warr, DAG

· Nikki Jansen, Program Manager, Ada County

· Rene Rodriguez, Sheriff, Lincoln County

· Mark Estess, Eigueren Ellis

· Stacey Jeffs (via Phone Bridge)

· Robin Stellers (via Phone Bridge)

· Natalie Styles (via Phone Bridge)

· Buddy Jacobs (via Phone Bridge)

· Lisa Kelly (via Phone Bridge)

· Jason Jackson (via Phone Bridge)

Commencement
Vice Chair Haug called the meeting to order at 1:00 p.m.
Executive Session – Legal Update Pursuant to Idaho Code 74-206(f)

Motion:  It was moved and seconded that the Commission enter Executive Session, pursuant to Idaho Code 74-206(f) for the purposes of receiving a legal update.

There was a roll call vote:

Scot Haug – Yes
Michele Carreras – Yes

Rick Youngblood – Yes

Brad Richy – Yes

Kevin Haight – Yes

Jeff Weak – Yes

David Gates – Yes

Wes Jones – Yes

Ben Wolfinger – Yes

Travis Myklebust – Yes

Carmen Boeger – Yes

Jacob Greenberg – Yes

Lorin Nielsen – Yes

Sam Hulse – Yes

The Commission entered Executive Session.

The Commission entered Open Meeting at 1:33 p.m.

Vice Chair Haug reported that the Commission was just in Executive Session, pursuant to Idaho Code 74-206(f) to receive a legal update. No decisions were made.
Consent Agenda

14 September 2017 Minutes, September 2017 Financials
MOTION:  Commissioner Wolfinger moved, Commissioner Carreras seconded, that the Commission approve the Consent Agenda. The motion passed.

Action Agenda

Unfinished Business

Consultant Update on Funding
Mr. Jason Jackson updated the Commission on the progress of his project. Information from the carriers is needed to complete the project. Mr. Jackson has a draft of his report. Mr. Jackson has found a discrepancy in remittances across the state.  More specifically, Mr. Jackson mentioned that carriers have a problem with reporting “yo-yo” lines (up one month and down another).  This can vary greatly (300 lines one month and 5000 lines the next).  A county could be losing as much as $75k-$500k/yr due to carriers’ misreporting.

Mr. Jackson also reported a problem with VOIP providers.  There are now devices that allow up to 15 lines per device and a carrier is only charging a single 911 fee for each device.  Mr. Jackson suggested VOIP providers may be helping customers take advantage of legal loopholes and that the statute should be amended to address this problem. 
Mr. Jackson reported that line revenue is declining in spite of state’s growth.  He mentioned an example of a hotel with 300 rooms only being charged six 9-1-1 fees.  He mentioned that Blake and Co. suspect that the VOIP devices could be the cause of the double digit drop in revenue. 
Commissioner Greenberg had a concern about citizens in his county that pay 9-1-1 fees to another state because their mobile phones are billed in another state.
Mr. Jackson answered that this issue could possibly be taken care of when they have to register their vehicle in the State of Idaho.

Mr. Jackson also found that counties are also having a difficult time tracking fees from carriers.

Mr. Jackson suggested a number of recommendations:

1) To get better policies and internal controls.  To do this, Mr. Jackson suggested that counties track money coming in by each carrier.  He also suggested that the IPSCC make recommendations/policies for the counties to follow in this regard.  Mr. Jackson said that Blake and Co. has a policy template that they could provide the IPSCC for a discount.

2) Have a unified, single remittance form.

3) Legislative review.  Specifically, VOIP connection and PRI needs clarified/defined better.  Mr. Jackson suggested that the IPSCC may want to consider not charging more than $100 per business for 911 fees to make more palatable for businesses that have a lot of phone lines. Mr. Jackson also suggested better clarifying in the statute what 911 expenses consist of.  He mentioned that there are a lot of unintended variables caused by the 911 statute and that there needs to be clear guidance on what can and can’t be paid for with 911 fees.  

Mr. Jackson mentioned that the rate analysis he’s been assigned to do will fail unless the language in the statute is cleared up and the unknown variables are taken care of.  He mentioned that North Carolina might be a good model to look at (equipment and mapping are the only things 911 fees can be used for). 
Commissioner Greenberg ask Mr. Jackson for information on what counties should be tracking, and how they can track it, to help counties standardize the way fees are collected and accounted for.
Mr. Jackson answered that he would be able to provide that information.
Mr. Craig Logan commented that Mr. Jackson will be in attendance at the January meeting to deliver his final report to the Commission.

Decision Regarding Litigation

MOTION:  Commissioner Wolfinger moved, Commissioner Richy seconded, that the Commission accept the settlement portion from TracFone as recommended by the Attorney General’s Office in the amount of $636,824.54, with the remainder being distributed to Idaho’s counties. The motion passed.
New Business
Future Meetings

January 4, 2018 – Gowen Field


March 1, 2018 – Gowen Field


May 3, 2018 – TBD Eastern ID

July 12, 2018 – Gowen Field

September 13, 2018 – TBD Northern ID

November 1, 2018 – Gowen Field

Mr. Logan asked Commissioners to look over the dates of future meetings to make sure they don’t conflict with other meetings.

Commissioner Haight commented that the PSAP Conference will be held in north Idaho in the upcoming year, and suggested that the Commission consider moving their September meeting date to coincide with the conference so Commissioners can attend. 

Information Agenda

Unfinished Business

Update on RFP Progress
Mr. Logan presented a rough draft RFP to the Commission for comments to create a final RFP to hire a consultant for federal grant writing, and to help the Commission and Idaho move to Next Generation 9-1-1.
Mr. Clint Berry reported that they looked at other states similar to Idaho to include information that would be applicable to Idaho. The 9-1-1 Committee is hoping to have comments back in two weeks.  They are hoping to have the RFP completed by January.  

FirstNet

Commissioner Gates reported that the FirstNet Committee met October 5 and discussed the network buildout AT&T will be creating. The FirstNet Committee was able to visit the FirstNet lab in Boulder, CO. It was a good experience to see what FirstNet is capable of.

Mr. Brian Shields reported that the SLIGP team has completed their listening tour around the state, and received good feedback.

By opting in, the state has essentially agreed to contract with AT&T.  The state portal is still open and shows coverage maps w/ 17 zones. AT&T is looking for partners in other areas to try to leverage existing infrastructure.  
New Business

FY 2019 Legislation Discussion

Vice Chair Haug moved the discussion on future legislation to a future date.
9-1-1 Program Manager Report
Mr. Logan reported that on September 18, Blaine County passed that grant fee.
Mr. Logan reported that INL has their PSAP up and operational. Mr. Dave Stonhill asked about becoming a secondary PSAP. Mr. Logan will present an agenda item in January asking the Commission to send a letter to the FCC that the INL is a secondary PSAP in the State of Idaho.

Mr. Logan reported that he attended meetings in DIGBs 4, 5, and 6.

Grants Program Manager Report
Mr. Logan apologized for Mr. Dave Moore who could not be in attendance.
Mr. Logan reported that Mr. Moore is working with cities and counties to collect signed contracts for the 2018 grant awards.

$1.1 million has been released for the 2016 grant cycle. $987,000 has been paid out, with $120,000 remaining. These funds will be returned to the grant fund when the 2016 grants are closed out.
$2.1 million has been released for the 2017 grant cycle. $850,000 has been paid out, $1.1 million remains.

$1.5 million has been released for the 2018 grant cycle, and the grants are now active.

PSAP Committee

Commissioner Haight reported that the PSAP Committee completed their conference, which was very well attended. The 2018 conference will be held in Coeur d’Alene, Idaho.

Commissioner Haight was asked to do a presentation on dispatcher certification for a webinar. As a result of the webinar, people from the State of Washington have asked Commissioner Haight to come and present on dispatcher certification. 
Commissioner Haight reported that a subcommittee has been formed within the PSAP Committee to help advise POST on dispatch training needs.  
DIGB and Tribal Updates
DIGB 1 – Commissioner Wolfinger reported that DIGB 1 has begun discussion on security issues. Discussion has started with Spokane County in Washington on interoperability because often it is the agencies in Idaho can be quicker to respond to some calls than agencies in Washington.
DIGB 2 – Commissioner Myklebust reported that there is nothing to report.
DIGB 3 – Commissioner Boeger reported that DIGB 3 met October 4 and toured Ada County’s new 9-1-1 center. Dale Nalder also gave the DIGB a tour of Idaho’s EOC.

DIGB 4 – Commissioner Greenberg reported that DIGB 4 met November 1 and Mr. Shields came and discussed FirstNet. DIGB 4’s bylaws have been approved, and issues of membership is being discussed.
DIGB 5 – Commissioner Nielsen reported that DIGB 5 meet on October 11, and had some more discussion on the eclipse event. 
DIGB 6 – Commissioner Hulse reported that DIGB 6 met October 26 and discussed Next Generation 9-1-1. DIGB 6 is seeing a big increase in population, and the DIGB is discussion on the effects of this.
Tribal – Commissioner Jones reported that there is nothing to report.
Commissioner Richy commented that there still needs to be more discussion on interoperability between counties and DIGBs due to the different naming of radio channels, etc., to ensure that all parties will know how to communicate.
Open Forum/Discussion
Commissioner Wolfinger reported that Bob Kessen has retired. 
Adjourn

MOTION:  It was moved and seconded that the meeting adjourn. The motion passed.
The meeting adjourned at 3:30 p.m.
                                                                    ____________________________________________

Scot Haug
Commission Vice Chairman

____________________________________________

Nathan Reed

Administrative Assistant
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