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4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on March 5, 2015, at Gowen Field, Joint Conference Room, Boise, ID.  Commission Treasurer Michele Carreras called the meeting to order at 1:02 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, City of Caldwell, Chairman
· Lan Smith, Idaho Association of Counties

· Bryan Taylor, Canyon County Prosecutor’s Office

· Jodi McCrosky, Wireline, Boise

· Kevin Haight, Lieutenant, Idaho State Police

· Michele Carreras, Idaho Bureau of Emergency Medical Services, Treasurer

· Jerry Piper, Wireless
· Scot Haug, Idaho Police Chiefs Association

· Paul Roberts, Idaho Fire Chiefs Association

· Len Humphries, Idaho Sheriffs Association
· Brad Richy, Idaho Bureau of Homeland Security

Members Absent:
· Rich Wills, State Representative, Vice Chairman
· Andy Snook, Deputy Attorney General and Ex-Officio Member
Others Present:
· Craig Logan, 9-1-1 Program Manager
· Dave Moore, 9-1-1 Grants Program Manager

· Nathan Reed, ECC Administrative Assistant

· Adam Warr, Attorney General Office

· Clint Berry, IECC
· Bill Lepoideoin, Account Manager
· Christine Ballard, 9-1-1 Coordinator, Owyhee Sheriff’s Office

· Eddie Goldsmith, Elmore County

· Anna Pearson, Fremont County

· Bruce Bowler, Madison County

· Cullin Sherman, Madison County Sheriff’s Office

· Traci Lefever, Elmore County

· DeLisa Orren, Idaho State Police

· Susie Hardy, CenturyLink

· Brad Coughenour, Yakima County

· Steve Raval, Intrado

· Carmen Boeger, 9-1-1 Manager, Nampa PD

· Erin Hidalgo, 9-1-1 Supervisor

· Roxanne Wade, Dispatch Manager

· Scott Draper, Project Mutual Telephone

· Sherman Keser, CenturyLink

· David Bailey, CenturyLink

· Robin Stellers, Blaine County Emergency Communications via Phone Bridge
· Sheldon Mansfield, Caribou County, via Phone Bridge
· Bob Kessen, Kootenai County 9-1-1, via Phone Bridge

· Ronda Beauchamp, Lewis County Sheriff’s Office, via Phone Bridge

Call to Order
Commissioner Carreras called the meeting to order at 1:02 p.m.
Approve Minutes of January 15, 2015
Commissioner Carreras asked for a review of the minutes from the January 15, 2015 meeting of the Idaho Emergency Communications Commission.
MOTION:  Commissioner Haug moved, Commissioner Richy seconded, that the Commission approve the minutes from the January 15, 2015 meeting. The motion passed.

Financial Report for January 2015
Commissioner Carreras reported the following financial information:

January 2015
Operating Expenses:  $17,634.29
Cash-in-Bank:  $4,515,537.29
1% Revenue Earned:  $17,991.17
Interest Earned:  $1,251.98
Grant Revenue Earned:  $166,815.86
Prepaid Fees Disbursed:  $6,107.57

Chair Carreras asked that the financial reports be approved
MOTION:  Commissioner Humphries moved, Commissioner Haight seconded that the January 2015 Financial Report be approved. The motion passed.
9-1-1 Program Manager Report
Craig Logan reported he has visited the PSAPs in southwest Idaho, and will be visiting the PSAPs on the eastern side of the state in the coming months.

Mr. Logan reported that there have been many questions about “Text to 9-1-1,” and he has been referring some of those questions to Bonneville County, which is one of two counties that can currently accept text to 9-1-1 messages.  Mr. Logan discussed “Call if you can, text if you can’t” guidelines to use in helping with Text to 9-1-1 questions.
Payette County is moving forward with their project.
Mr. Logan reported that a request has been made for a Governor’s Proclamation regarding “Tele-communicator’s Week” to be April 12-18, 2015. 

Chair Nancolas joined the meeting, and apologized for being late.

Grant Program Manager Report
Dave Moore reported that he is still working with Butte County on completing Phase II, and their grant will be closed out soon.
Mr. Moore reported that FY13 grants will all be closed by the end of March.  $51,395 will be returned to the grant fund to roll into 2016.

$1,794,000 has been paid out for FY14 grants, with $1,134,431 remaining to be paid out.
Mr. Moore commented that in the FY14 grants, $78,000 was granted for Next Generation 9-1-1 meetings and trainings. The FY14 grant will officially close on November 1, 2015.  Mr. Moore asked for discussion on possibly rolling those funds over for one more year to continue funding for those meetings and trainings, or returning the remaining funds to the grant fund and re-granting in 2016.

Commissioner Humphries asked if any additional funds would be needed if the grant was extended a year.

Mr. Moore answered no, currently $73,000 remains in the grant. If the grant was rolled over for one more it, those funds would be sufficient. If the grant is not rolled over, those funds would be returned on November 1, 2015.

Commissioner Taylor asked if the statute allowed for the carry-over of funds.

Mr. Moore answered yes; Butte County was carried over from their original grant year. 

Commissioner Smith had a concern with carrying-over grants and keeping track of grants that are past their original end dates.  It would be easier to close them out, and re-grant the funds to keep everything straight.

Mr. Logan commented that the Next Generation 9-1-1 is a long process, and if the funds are returned, it would be better to grant them for two years instead of just one.

Chair Nancolas agreed with Commissioner Smith that it would be easier and cleaner to close out the grant and re-grant the money.
MOTION:  Commissioner Haug moved, Commissioner Haight seconded, that the FY2014 be closed on time, and that the funds for Next Generation 9-1-1 training be granted again in the next grant cycle.  The motion passed.

Mr. Moore reported that over $1 million has been paid out for the FY15 grants.  It has been very busy, and Mr. Moore asked Commissioner Richy to pass on his thanks to Karen and Jared and the BHS group for the quick turnaround in grant payments. Only $871,745 remains in the FY15 grant.

Mr. Moore reported that he will be meeting with Mr. Logan and Commissioner Carreras to come up with projections for the FY16 grant cycle.  FY16 grant rules will be put up on the ECC website on May 1.
PSAP Standards & Training Committee Report
Commissioner Haight presented an IECC plaque to Brad Coughenour and Kathy Gaia, former members of the PSAP Committee, for all their great work and time with the Committee.
Commissioner Haight commented that Heather Kunz and Derek Dofelmire couldn’t be in attendance, and their plaques will be sent to them.

Commissioner Haight reported that the PSAP Committee quarterly training has just started, and introduced Carmen Boeger, PSAP Committee member to talk about the training. 

Ms. Boeger reported that Sgt. Jason Cantrell with the Nampa PD will be presenting a class to civilian staff. The first training was held at Nampa PD, with 85 people in attendance. 

Commissioner Haight reported that the PSAP Committee did not anticipate the great need for dispatch training and minimum hiring standards.  There is a lot of momentum behind this issue from stakeholders across the state.  The PSAP Committee is looking into what other states have done about the issue.  POST supports the need for training, but has a concern about supporting another mandate because they do not have the budget or personnel to support it.  
Commissioner Carreras commented that she was able to attend the meeting where stakeholders met to discuss the issue, but funding will be an obstacle.  There will be a lot of work that will come with looking into this issue, and there is currently a lot of momentum on coming up with a solution.  Commissioner Carreras asked if there could be any consideration for hiring a consultant to shepherd the effort and carry the momentum on coming up with a solution to dispatch training and minimum hiring requirements.  
Commissioner Haug supports the idea, but asked if the Commission has the authority to hire someone to look into this issue.  

Adam Warr commented that he is unable to answer the question right now, and he has many legal questions about this issue.  Mr. Warr commented that he will look into the issue.
Idaho Technology Summit Update

Commissioner Smith reported that in October 2014 the Sheriff’s Association initiated a Technology Summit.  From that Summit, and “Core Committee” was established to map out the next steps.  A meeting was held in January to gather all the stakeholders from around that state.  Commissioner Smith commented that the Sheriff’s Association has done a great job setting up the process and creating momentum, and recommended that the Commission support the Sheriff’s Association and not duplicate their efforts.   

NG9-1-1 Committee Report
Clint Berry presented a summary of the Idaho Next Generation 9-1-1 Working Group meeting in January to the Commission.  
Mr. Berry also presented a list of media talking points to help with questions like Text to 9-1-1 and wireless accuracy in 9-1-1 calls.  
Commissioner Richy commented that BHS has a Public Information Officer (PIO).  BHS is the administrative agency for the Commission, and BHS can task their PIO with answering questions from the media and other organizations if the Commission thinks it is appropriate.

Mr. Berry commented that that BHS’ PIO is an excellent resource to go to, and agreed with Commissioner Richy.

Commissioner McCrosky commented that the background information that has been provided by Mr. Berry would be valuable information to have on the Commission website as Frequently Asked Questions.

MOTION:  Commissioner McCrosky moved, Commissioner Taylor seconded, the Commission approve Mr. Berry’s frequently asked questions/background information to be posted to the Commission website.  The motion passed.

Commissioner McCrosky reported that the NG 9-1-1 Committee has started looking at best practices from peer groups around the country.  The issue that always comes up is funding.  If there is no funding in place, progress stops.  
Mr. Logan reported that he reached out to colleagues and heard back from a NASNA representative from Alabama.  They discussed finding out how much NG 9-1-1 would cost per person in the State of Idaho to see if there is enough to fund NG 9-1-1.  

Commissioner Richy commented that BHS did a study on 9-1-1 usage from Idaho counties, and the Commission is welcome to use that study if needed.

Mr. Logan agreed that the Commission could use the document as a foundation to gather information. 

Legislative Update

Vice-Chair Wills was not in attendance to give a report.
New Business
Mr. Logan reported that last year the Commission decided to send Commissioners Haight and McCrosky to the NASNA and NENA conferences.  A lot of valuable information was gathered because multiple people were able to attend various classes.  Mr. Logan proposed that the Commission send Commissioner McCrosky to those conferences again this year.  
MOTION:  Commissioner Piper moved, Commissioner Haug seconded, that the Commission approve Commissioner McCrosky to attend the NASNA and NENA conferences for 2015.  The motion passed.

Mr. Warr reported on pending SB1105 dealing with de-regulating VOIP.  Wording in the bill is a little confusing on whether it would be legal or illegal to collect 9-1-1 fees on VOIP services.  Mr. Warr suggested that the Commission work with the bill drafters to clean up the language to be better understood.  
A lobbyist from Verizon commented that they are aware of the issue, and will be working to correct it. 

Commissioner Richy commented that the Idaho Technology Authority is over telecommunications in the State of Idaho.
Future Meetings:

May 7, 2015 – Hailey, ID

July 9, 2015 – Gowen Field

September 3, 2015 – North Idaho (TBD)

MOTION:  Commissioner McCrosky moved, Commissioner Carreras seconded that the future meeting schedule be approved. The motion passed.
Open Discussion
Rob Feeley gave an update on FirstNet. The federal FirstNet team will be coming to Idaho for the initial consultation on May 21.  Mr. Feeley invited any Commissioners interested to attend the meeting, and he will share the information with Mr. Logan to be shared with the Commission. 
Adjourn
MOTION:  Commissioner Haug moved, Commissioner Haight seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 2:40 p.m.
                                                                    ____________________________________________

Garrett Nancolas
City of Caldwell, Commission Chair
____________________________________________

Nathan Reed

Administrative Assistant
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