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4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES





Draft
	


A special meeting of the Idaho Emergency Communications Commission (ECC) was held on February 13, 2012, at Gowen Field, Joint Conference Room, Bldg 600, Boise, ID.  Vice-Chairman Rich Wills called the meeting to order at 3:30 p.m.  A quorum was present.
Members Present:
· Rich Wills, State Representative, Commission Vice-Chairman (via Conference Call)
· Lan Smith, Idaho Association of Counties (via Conference Call)
· Chris Smith, Idaho Sheriffs Association
· Teresa Baker, Ada County Prosecutor’s Office (via Conference Call)
· Bill Gardiner, Captain, Idaho State Police (via Conference Call)
· Michelle Carreras, Idaho Bureau of Emergency Medical Services, Commission Treasurer (via Conference Call)
· Jim Lemm, J&R Electronics, INC., Coeur d’Alene (via Conference Call)
· Scot Haug, Post Falls Police Chief (via Conference Call)
· Bill Shawver, Military Division (via Conference Call)
· Andy Snook, Deputy Attorney General and Ex-Officio Member (via Conference Call)
Members Absent:
· Garret Nancolas, Mayor, City of Caldwell, Commission Chairman
· Martin Knoelk, Idaho Fire Chiefs Association

· Troy Hagen, Ada County Paramedics

· Clint Berry, Wireline, Boise
Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator
Contract Review for State 9-1-1 Plan Consultant
Commissioner Baker reported that in the past, Eddie Goldsmith had put together some information about what it would cost to help put together a statewide 9-1-1 plan.  One proposal came in around $900,000.   The Commission came to the decision $900,000 was too much money, and other options need to be looked at.  Also, the Military Division does not have a full-time position available to hire a consultant.  Gen. Shawver suggested the way to hire a consultant was through a professional services contract.  At the Commission’s September meeting, Commissioner Berry was asked to look into being the consultant.  He put together a project scope, and worked with Mr. Goldsmith and the Military Division’s Purchasing Office to get a contract put together.  This contract was sent to Commission members for review.  If the Commission doesn’t move quickly on this, it might not be able to get the best person for the job.
Gen. Shawver commented that the Military Division’s Contracting Office needs to work with the HR Office to get this done.  The state contract for these types of services is with Goodwill Industries.  In order for the Commission to make this a clean process, the contracting officer within the Military Division needs to review the draft proposal.  Once that is done, the Commission can go with a name to HR, which will be forwarded to Goodwill Industries, and Goodwill Industries will hire that individual.  The contracting review has not taken place yet, nor has HR done their part.  The Commission first needs to look at the draft and give its blessing.

Commissioner Chris Smith asked Gen. Shawver how long this would take.
Gen. Shawver answered that it can move very quickly once the Commission approves the contract.

Commissioner Haug commented that he didn’t see a wage listed in the materials, only that it says “not to exceed $50,000.”  Would the consultant complete a list of projects and get $50,000, or something else?

Commissioner Baker responded that the consultant will submit invoices for the work that has been done.

Mr. Goldsmith responded that HR will help set an hourly rate for which to bill the Commission.  It will probably be more than $50,000 once the requirements of the position are looked at.  The Commission put $52,533 in the contingency fund if it went above $50,000.  The Commission also has $10,000 in capital improvements that could be moved if needed.

Commissioner Baker moved that the Commission send the draft of the contract to the Military Division HR Office for review.

Commissioner Chris Smith seconded the motion.

Commissioner Haug asked if this will be reviewed by the Attorney General’s Office as part of the process.

Gen. Shawver answered no, there is no legal review.

Commissioner Haug was concerned that the Commission is hiring a board member and paying him money that he voted on in the budget.

Commissioner Baker responded that it has been discussed about Commissioner Berry resigning his position, which he is ready to do at any time.  He wasn’t chosen as the consultant when he voted on the budget.

Commissioner Haug commented that he has a lot of respect for Commissioner Berry, and this issue is difficult to bring up, but it is worth discussing.  The Commission’s AG representative should be looking at this.

Commissioner Baker commented that she understands the concern, and if the Commission needs Commissioner Berry to resign before a vote is taken, that would be understandable.

Gen. Shawver commented that he would be willing to have the Military Division’s Judge Advocate General review this specific issue at the request of the Commission.

Commissioner Baker amended her motion.

MOTION:  Commissioner Baker moved, Commission Chris Smith seconded, that pending legal review, the Commission send the draft of the consulting contract to the Military Division HR Department.  The motion passed.

Litigation Discussion
Commissioner Baker reported that she and Gen. Shawver met with Steve Olsen of the Attorney General’s Office.  The day-today legal representation of the Commission and the prepaid phone issues were discussed.  The PUC is working on entering into a stipulation to settle their case with TracFone, leaving the Commission on its own concerning the collection of 9-1-1 fees.  The AG’s Office responded that they don’t have the resources to help the Commission with this issue.

Commissioner Haug asked if the issue of the Commission’s day-to-day legal representation had been resolved.

Commissioner Snook responded that if the Attorney General’s Office were to assign a Deputy Attorney General for general counsel services, it would come from the Contract and Administrative Division.  The Contract and Administrative Division does not have the capacity to assign a DAG to the Commission.

Commissioner Baker commented that if this is the issue, then the statute will need to be changed because the Commission needs legal counsel.

Commissioner Haug commented that the Commission may need to look into hiring outside legal services.
Adjourn
The meeting adjourned at 4:25 p.m.
____________________________________________

Rich Wills
State Representative, Commission Vice-Chairman
____________________________________________

Nathan Reed
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