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IDAHO PUBLIC SAFETY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A special meeting of the Idaho Public Safety Communications Commission was held on March 3rd, 2017, at Gowen Field, Boise, ID.  Commission Vice Chair Scot Haug called the meeting to order.  A quorum was present.
Members Present:
· Scot Haug, Vice Chair

· Michele Carreras, Treasurer

· Brady Richy, Idaho Office of Emergency Management
· Dan Goicoechea, ITA

· Lan Smith, IAC

· Dave Gates, IFCA
· Wes Jones, Tribal Representative (via Phone Bridge)
· Ben Wolfinger, DIGB 1

· Travis Myklebust, DIGB 2 (via Phone Bridge)
· Carmen Boeger, DIGB 3

· John Moore, DIGB 4

· Sam Hulse, DIGB 6
· Lt. Haight for Col. Powell, Idaho State Police

Members Absent:
· Garret Nancolas, Chair
· Len Humphries, ISA
· Craig Rowland, ISA

· Lorin Nielsen, DIGB 5

Others Present:
· Craig Logan, 9-1-1 Program Manager
· Dave Moore, Grants Project Manager

· Clint Berry, Consultant
· Adam Warr, AG
· Lisa Kelly, CenturyLink
· Sherman Kestor, CenturyLink

· Nikki Jansen, ACSO

· Paul Roberts, BFD

· Erin Hidalgo, PSAP & BSO

· Roxanne Wade, Canyon County SO

· Kevin Haight, ISP, PSAP Chairman

· Gloria Totoricaguena, Consultant

· Dana Hanford, ID APCO

· Staci Shneider, Intermountain Comm

· Bob Wells, IOEM

· Todd Herrera, Canyon County

· Sarah Bettwieser, Nokia

· Whitney Maxfield, West (via Phone Bridge)

· Kieth Cook, Motorola (via Phone Bridge)

· Greg Warner, Bonneville County (via Phone Bridge)

· Todd Quast, Cassia County (via Phone Bridge)

Executive Session – Legal Update Pursuant to Idaho Code 74-206 (f)
MOTION: It was moved and seconded that the Commission enter Executive Session, pursuant to Idaho Code 74-206(f) for the purposes of receiving a legal update.

There was a roll call vote:

Scot Haug – Yes

Michele Carreras – Yes

Brad Richy – Yes

Dan Goicoechea – Yes

Lan Smith – Yes

David Gates – Yes

Wes Jones – Yes

Ben Wolfinger – Yes

Travis Myklebust – Yes

Carmen Boeger – Yes

John Moore – Yes

Sam Hulse – Yes

The Commission entered Executive Session.
Move to Open Session

The Commission entered Open Session. 

Vice Chair Haug reported that the Commission was in Executive Session to receive a legal update, and no decisions were made.

Vice Chair Haug called for introductions.

Consent Agenda

10 February 2017 Minutes; December 2016 Financial Report; January 2017 Financial Report
MOTION:  It was moved and seconded that the consent agenda be approved. The motion passed.
Action Agenda
Unfinished Business

There was no unfinished business on the Action Agenda.
New Business

Future Meetings:


April 6, 2017 – Phone Conference


May 4, 2017 – Rexburg or Twin Falls, ID (TBD)

June 8, 2017 – Phone Conference
MOTION:  It was moved and seconded that the April 6, and May 4 meeting dates be approved, and the June meeting be set for June 8. The motion passed.

Information Agenda

Unfinished Business

Commissioner Gates reviewed the Commission’s plan for Committees. It was suggested that Committee Chairs be selected to organize the Committees.

Commissioner Smith suggested that Commissioners don’t necessarily need to be the Chairs of the various committees, but should be a member of the committee.

Commissioner Richy suggested that Mr. Logan gather information from Commissioners as to what Committee they would like to serve on, and bring that information to the next meeting so absent Commissioners have a say to what committees they serve on. This information will be given to the Chair for action at the April meeting.

MOTION:  It was moved and seconded that Mr. Logan create a poll on the different committee roles and responsibilities, requesting Commissioner interests on their top four committee assignments, to be reported back and discussed at the April meeting, and to be voted on at the May meeting. The motion passed.

New Business

9-1-1 Program Manager Report

Mr. Craig Logan reported he has been working with the National 9-1-1 Profile Database to get surveys out. This is used to determine new data points to be gathered to be used in 2018. 
Mr. Logan attended and participated in a meeting at SIRCOMM in January that detailed their involvement in public safety for the Super Bowl. The meeting involved a lot of forward thinking regarding technology.

Mr. Logan attended a meeting with Adam Warr and Nathan Reed to get a more in-depth into how the financial reports are compiled. It was suggested that this be a training item for the Commission at the May meeting.

Mr. Logan briefed the Senate and House State Affairs Committee on the IPSCC rule changes. These changes went forward with a “do pass” recommendation.

Mr. Logan discussed with Mr. Jackson about creating a line survey to help ensure that correct funds are collected. It would involve two projects, and cost the Commission approximately $75,000 to complete. Mr. Logan is still working with state contracting to complete a statement of work for the projects. There currently is not a budget line item to pay for this expense. The Commission still has unobligated funds that could be used. Mr. Logan suggested that the Commission include the approval of a new budget line on the Action Agenda to be voted on at the April Meeting. The other option would be to wait until the next fiscal year to include the projects as a line item.
Mr. Logan reported that the letter that will be sent to carriers is almost finished, and will be ready to be voted on at the April meeting. 

Vice Chair Haug asked Mr. Logan to provide the Commission with Mr. Jackson’s scope of work and the price quotes prior to the April meeting so the information can be better discussed.

Grants Program Manager Report
Mr. Dave Moore reported that in addition to being the Commission’s Grant Program Manager, he has been asked to continue serving on the state’s Parole Board. This should have no effect on the work being done for the Commission. 
Mr. Moore reported that weather has not been good for travel across the state in January and February. Mr. Moore will be traveling in March to finished closing out the 2015 grants. 

Mr. Moore reported that the 2015 grant is still open. $47,139.08 will be returned to the grant fund once everything is closed out.
Mr. Moore reported that in the 2016 grant fund, $338,770.31 remains.

Mr. Moore reported that in the 2017 grant fund, $1,727,420.34 remains.

Mr. Moore reported that he will be working on the new grant packets for 2018, and will have those ready for the Commission at the May meeting.

FirstNet Update

Mr. Derek Newland reported in place of Mr. Ben Ealey. FirstNet has enlisted the help of Dr. Gloria Totoricaguena to work on continued outreach and education. The data collection portion of FirstNet has been completed. FirstNet will be reaching out to the various DIGBs to help them understand the capabilities of FirstNet, and what it can bring to the State of Idaho.
SWIC Quarterly Report

Mr. Todd Herrera reported that currently in Idaho there is a 700 MHz and 800 MHz Regional Planning Committee. This Committee is working with agencies to get them moved over to the 700 MHz and 800 MHz bands. 

Mr. Herrera reported that he has been attending DIGB 3 meetings. In DIGB 3 there are several agencies that want to use the same frequencies. In DIGB 3, they have decided that those kinds of requests would be vetted by the DIGB. 

Mr. Herrera reported that the Department of Homeland Security Office of Emergency Communications provides free training. Mr. Herrera will be working with Mr. Ealey to see what kind of training will benefit the State of Idaho in 2017. 

Mr. Herrera reported that the SCIP is available for the Commission to add objectives to. There might need to be another new SCIP update. 
9-1-1 Committee

Vice Chair Haug reported that the 9-1-1 Committee has been working on an update for the Commission to start looking at what it will take to transition from the current analog 9-1-1 system to Next Generation 9-1-1. Vice Chair Haug gave a presentation to the Commission on how the state can move toward Next Generation 9-1-1. Vice Chair Haug recommended looking at a statewide system, and hiring a consultant to act as a project manager to guide the Commission toward achieving a Next Generation 9-1-1 system. Vice Chair Haug asked for feedback from the Commission, so NG9-1-1 can become an action item at the next meeting.
Commissioner Goicoechea agreed with Vice Chair Haug that a statewide network would be the best option.

Commissioner Richy asked if the Next Gen plan needed to be updated, and what direction the Strategic Planning Committee would like to go, and if hiring a consultant would be telling the Commission what it should do.
Vice Chair Haug answered that his hope was that the Commission could hire a consultant to help guide the Commission, and not just make decisions for the Commission. 

Commissioner Richy suggested that the Commission do a little more research before rushing to a decision.

PSAP Committee

Mr. Kevin Haight reported that the PSAP Committee is conducting their quarterly regional training around the state. For this quarter, Vice Chair Haug will be performing the training on “Below 100,” which is a national initiative to help drive down the in-the-line-of-duty deaths.
The PSAP Committee is continuing its work and progress toward this year annual PSAP Seminar, which will be October 16-18, 2017 at the Riverside Hotel in Garden City, Idaho. The PSAP Committee voted to move the PSAP Seminar to Coeur d’Alene for 2018. This year’s PSAP Seminar will be opened up to include the technical side of emergency communications. 

Mr. Haight updated the Commission on the progress of standing up the APCO/NENA chapters for the State of Idaho. Officers for the chapter were elected at the last PSAP meeting.

Mr. Haight updated the Commission on the progress of the Certified Dispatch legislation. The state Senate passed the legislation, and it now goes to the House. Mr. Haight thanked Commissioner Carreras for her work on supporting the legislation.

Mr. Haight reported that there is a vacancy on the PSAP Committee. Commissioner Bruce Bowler has retired. Mr. Haight asked for nominations, and received the name of Collin Sherman from Madison County. 

MOTION:  It was moved and seconded that the Commission approve Collin Sherman to serve on the PSAP Committee. The motion passed.
Awards

Vice Chair Haug presented awards to Mr. Paul Roberts and Mr. Kevin Haight for their dedicated service and work for the Commission. 

Mr. Roberts thanked the Commission, and talked about the work and progress toward better interoperability in the state.

Mr. Haight thanked the Commission and assured the Commission it will continue to see him around.
Open Forum/Discussion

Commissioner Richy asked if there were going to be DIGB reports on future agendas.

Mr. Logan answered that those items will occur during the Open Forum of the agenda.
Commissioner Wolfinger reported that DIGB 1 has not met since their last meeting. Weather prevented meeting.

Commissioner Boeger reported that DIGB 3 meet a week prior to the Commission’s meeting and had a presentation on emergency declarations. They also discussed regional interoperability and training regional radio users. DIGB 3 is in the process of identifying voting members of the board. DIGB 3 also sent out a survey of equipment located in the DIGB. Meetings have been well attended.

DIGB 5 is in the process of identifying a co-chair and rewriting bylaws. There has been good representation on the DIGB.

Commissioner Myklebust reported that DIGB 2 will be meeting in the next week. In northern Idaho there was an outage in service which helped show the importance of redundancy.

Commissioner Jones reported that there is nothing to report regarding Tribal affairs.

Commissioner Richy updated the Commission on the eclipse event that will be happening on August 21. It is anticipated that there will be very large crowds. There is a lot of discussion going on about how to prepare public safety. Commissioner Richy asked that an agenda item be included to the May meeting to discuss.
Commissioner Richy recommended that the Commission look into opening the PSAP Seminar to include possibly more groups like vendors and governance boards.
Mr. Haight responded that the PSAP Committee has been discussing this issue.
Commissioner Richy asked that the topic be a discussion item at the April meeting.

Mr. Roberts commented that he can facilitate a tour of the PSCR facility for those who will be in Denver for the APCO Conference.

Adjourn

MOTION:  It was moved and seconded that the meeting adjourn. The motion passed.
                                                                    ____________________________________________

Scot Haug
Vice Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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