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4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on May 7, 2015, at Old County Court House, 3rd Floor Meeting Room, 206 First Avenue S., Hailey, ID.  Commission Chairman Garret Nancolas called the meeting to order at 1:01 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, City of Caldwell, Chairman
· Rich Wills, State Representative, Vice Chairman

· Lan Smith, Idaho Association of Counties (via Phone Bridge)
· Bryan Taylor, Canyon County Prosecutor’s Office

· Jodi McCrosky, Wireline, Boise

· Kevin Haight, Lieutenant, Idaho State Police

· Michele Carreras, Idaho Bureau of Emergency Medical Services, Treasurer
· Paul Roberts, Idaho Fire Chiefs Association

· Len Humphries, Idaho Sheriffs Association
· Bruce Cheesman, Idaho EMS Chiefs Association

· Brad Richy, Idaho Bureau of Homeland Security

Members Absent:
· Jerry Piper, Wireless
· Scot Haug, Idaho Police Chiefs Association

· Andy Snook, Deputy Attorney General and Ex-Officio Member
Others Present:
· Craig Logan, 9-1-1 Program Manager
· Dave Moore, 9-1-1 Grants Program Manager

· Nathan Reed, ECC Administrative Assistant

· Adam Warr, Attorney General Office (via Phone Bridge)
· Shasta Kilminister-Hadley, Attorney General Office (via Phone Bridge)

· Clint Berry, NG 9-1-1 Contractor
· Bruce Bowler, Capt., Madison County
· John Moore, Director, SIRCOMM

· Kristy Churchman, Deputy Director, SIRCOMM

· Carmen Boeger, 9-1-1 Manager, City of Nampa

· Anna Pearson, 9-1-1 Supervisor, Fremont County SO

· DeLisa Orren, Idaho State Police, Regional Communications Supervisor, PSAP

· Roxanne Wade, Dispatch Manager, Canyon County SO

· Greg Warner, Director Bonneville County 911
· Scott Draper, Engineering/Construction Manager

· Matt Lyman, Outside Plant Supervisor

· Robin Stellers, Director, Blaine County Emergency Comm.

· Chris Corwin, GIS/CAD, Blaine County Emergency Comm.

· Jacob Greenberg, Blaine County Commissioner

Call to Order
Chair Nancolas called the meeting to order at 1:01 p.m.
Executive Session – Legal Update Pursuant to Idaho Code 67-2345(1)(f)

MOTION:  Commissioner Haight moved, Commissioner Taylor seconded, that the Commission move into Executive Session for a legal update pursuant to Idaho Code 67-2345(1)(f).

There was a roll call vote:

Chair Nancolas – Yes

Vice Chair Wills – Yes

Commissioner Taylor – Yes

Commissioner McCrosky – Yes

Commissioner Haight – Yes

Commissioner Carreras – Yes

Commissioner Roberts – Yes

Commissioner Humphries – Yes

Commissioner Cheesman – Yes

Commissioner Richy – Yes

Commissioner Smith – Yes

All present Commissioners voted Yes, and the Commission moved into Executive Session.

The Commission moved into Open Session at 1:24 p.m.

Chair Nancolas reported that no decisions were made, and that the Executive Session was to provide a legal update on pending litigation.
Chair Nancolas asked for a moment of silence in honor of Sgt. Greg Moore of the Coeur d’Alene Police Department who was killed in the line of duty.

Chair Nancolas excused Commissioner Haug who is helping with funeral arrangements for Sgt. Moore.

Chair Nancolas welcomed new Commissioner Bruce Cheesman, who will be representing the Idaho EMS Chiefs Association.
Chair Nancolas asked if there were any changes to the agenda. There were none.

Commissioner Lan Smith joined the meeting via Phone Bridge.
Approve Minutes of March 5, 2015
Chair Nancolas asked for a review of the minutes from the March 5, 2015 meeting of the Idaho Emergency Communications Commission.
Commissioner Haight commented that on the second page, Robin “Sellers” should be Robin “Stellers.” Also, on the third page, first sentence under Grant Program Manager Report, the word “the” needs to be omitted.

MOTION:  Commissioner Richy moved, Commissioner Roberts seconded, that the Commission approve the minutes from the March 5, 2015 meeting, as amended. The motion passed.

Financial Report for February and March 2015
Commissioner Carreras reported the following financial information:

February 2015
Operating Expenses:  $14,928.12

Cash-in-Bank:  $4,751,468.58
1% Revenue Earned:  $18,604.18
Interest Earned:  $1,347.50
Grant Revenue Earned:  $270,941.14
March 2015

Operating Expenses:  $15,819.59

Cash-in-Bank:  $4,742,548.60

1% Revenue Earned:  $8,246.62

Interest Earned:  $1,166.15

Grant Revenue Earned:  $77,077.84

Prepaid Fees Collected:  $402,383.15

ECC 1% of Prepaid Fees:  $4,023.83

Prepaid Fees to be Disbursed:  $398,359.32
Commissioner Carreras asked that the financial reports be approved
MOTION:  Commissioner Humphries moved, Commissioner Taylor seconded, that the February and March 2015 Financial Report be approved. The motion passed.
9-1-1 Program Manager Report
Craig Logan reported that Annual Report was presented to the legislature with no issues.

Mr. Logan visited 11 PSAPs over the past two months. One issue that came up from these visits is that some PSAPs are still using older Windows Operating Systems which will no longer be supported by Microsoft in 2016.

Cassia and Minidoka counties are beginning discussion about the possibility of sharing equipment. 

Mr. Logan reported that Fremont, Jefferson, Madison, and Bonneville counties are sharing equipment and sharing resources, and should be highlighted for the excellent work that is being done.

Mr. Logan reported the he received a question from the sheriff of Teton County asking about 9-1-1 harassment legislation. The sheriff’s opinion was that the current legislation is weak. The sheriff is going to bring the issue up with Idaho Sheriffs Association to see about possible changes. Mr. Logan asked for direction from the Commission as to how active they would like him to be in helping address this issue. 
Mr. Logan reported that one county, in one month, had only 4.2% of their 9-1-1 calls come in from wireline phones. The remainder of the calls came in over wireless or VoIP. This is the trend that is being seen all over the state.

Benewah County reported a 9-1-1 outage two times. One was due to a blown circuit or a cut line, the other by maintenance by the telephone company. The PSAP was not notified about their outage either time by the telephone company. They found out about it from the Shoshone County PSAP by emergency message that they could not contact the Benewah County PSAP. 

Five out of six PSAPs in Region 1 are planning to implement Text-to-9-1-1 in the next quarter. 

Mr. Logan reported that there will be a First Net meeting in Boise on May 21, 9:00 a.m. to 4:00 p.m. at the Grove Hotel. Federal representatives will be at the meeting to make their presentation for what the plan could be for Idaho. Mr. Logan encouraged all who are interested to go to the meeting. 

Chair Nancolas had a concern about the responsibility of telephone companies to notify PSAPs when their 9-1-1 service is cut. 

Mr. Logan answered that this issue is under investigation at the FCC level. 

Clint Berry commented that these issues will be taken care of with the implementation of Next Generation 9-1-1. Redundancy is the key to solving these issues. 

Vice-Chair Wills commented the Commission should support Mr. Logan in helping the sheriff of Teton County in looking into the issue of 9-1-1 harassment legislation.

Commissioner Roberts commented that it is good news that there are many counties around the state collaborating on 9-1-1 projects. 
Grant Program Manager Report
Dave Moore reported he traveled much of March helping counties with grants. Lewis County has had their 2013 grant closed out. 

Mr. Moore also met with Nez Perce County which is working on a proposal to build a redundant loop between Lewis, Nez Perce, and Clearwater counties. 

Mr. Moore reported that Lewis County is a very small county and will not be able to generate enough funds from their 9-1-1 fees to pay for continued maintenance on their system. They will be incorporating their system in with Clearwater or Nez Perce County to help with the issue. 
Mr. Moore closed out the City of Post Falls’ 2013 grant.

Mr. Moore reported that in April, he worked with the Grant Committee on grant rules and applications. The applications were posted on the BHS website May 1. 110 letters were also mailed out to county commissioners and sheriffs to notify them about the availability of grant applications. Mr. Moore expects many phone calls in the coming months to assist with the application. 

Mr. Moore reported that he will be meeting with Karen Wallen and Nancy Gollaher about the reporting of 9-1-1 grants. 

The 2013 grant has now been closed out, and $51,395.54 will be returned to the grant fund. 

The 2011 grant for Butte County is still not ready for close out. There have been issues getting Phase II operational. 

$3,006,539 has been released for the 2014 grant. 

Mr. Moore reported that 2016 grant numbers should be available for the Commission at the July meeting. The counties have been encouraged to look into cooperative projects.

PSAP Standards & Training Committee Report
Commissioner Haight gave a brief overview of what the PSAP Committee is. It is a subcommittee of the Commission, and consists of 9-1-1 program managers, supervisors, and officers from around the state. The Committee meets monthly and works on standardization of training, and providing training across the state. The PSAP Committee is the personnel side of 9-1-1. 
The PSAP Committee is currently looking into mandated dispatch certification. There is currently no certification or formal training needed to be a 9-1-1 dispatcher in Idaho, and some other states. There is a national trend to change this. 

The PSAP Committee has a meeting planned for June 3 in Caldwell to come up with a proposal of what dispatch certification in Idaho would look like. 

Commissioner Haight mentioned at the last meeting, the Commission directed Adam Warr to look into whether the Commission could hire a consultant to help look into and help administer the dispatch certification issue. 

Mr. Warr commented that when he looked into legislation regarding the ECC, he found that one of the responsibilities of the Commission is to recommend guidelines and standards of consolidated emergency communication systems. Consolidated emergency communication systems include dispatching services. It looks as though what the PSAP Committee is looking to do fits within this responsibility. Mr. Warr had an issue with the Committee wanting to create a mandate. The Commission can recommend, but not mandate guidelines and standards. To be able to mandate something, the Commission would need to expand its legislative authority. 
Commissioner Haight clarified that the PSAP Committee is only looking to come up with recommendations for guidelines and standards. At that point, something would need to go before the legislature to mandate this.
Mr. Warr commented that if hiring a consultant fits within this line of authority, then it looks like it would be permissible. 

Commissioner Richy had a concern that the ECC’s responsibility is only to cover the call from the caller to the PSAP, and their responsibility ends just before dispatching occurs. Opening up an issue like this could possibly lead to a lot of other things that the Commission has no responsibility for. 

Chair Nancolas commented that his understanding is also that 9-1-1 funds can only be used for equipment, and not for dispatch training. 

Mr. Warr commented that the definition provided in legislation for consolidated emergency communication systems means the abilities, equipment, and dispatching services directly related to establishing, maintain, or enhancing 9-1-1 emergency communication service. This is the authority the Commission has been operating under for the PSAP Committee. The hiring of a consultant would have to operate under these definitions, but it would be under the responsibility of the Commission.
Commissioner Richy recommended that to help clear up any confusion, instead of saying “Dispatchers,” the Commission should use “PSAP Answering Point Standards.”

Chair Nancolas suggested that Commissioner Richy get together with Mr. Warr and Commissioner Haight to write up a request with qualifications to hire a consultant to be approved or disapproved at the next meeting.

Commissioner Taylor commented that the Commission might need to look into what its purpose is and where it wants to go to help clear up these issues in a future meeting.
Commissioner Haight reported that the PSAP Seminar planning is going to be in October, in Boise. It will be a good opportunity for dispatchers to gain POST approved credit. 
Commissioner Haight commented that there was a vendor that attended the seminar last year, and heard a presentation that convinced him to visit a health care provider for some problems he was experiencing, and he credits what he learned at the PSAP Seminar with saving his life.

Commissioner Haight reported that the Idaho Peace Officer’s Memorial is having a candlelight vigil on Wednesday, May 13 at the ISP headquarters at 9:30 p.m.

Idaho Technology Summit Update

Commissioner Smith reported that not much has changed from the last report. A steering committee is looking into legislation, and how representation will be made up.
There will be a meeting on May 20 via phone conference to review draft legislation.

NG9-1-1 Committee Report
Commissioner McCrosky reported that the members of the Next Generation working group should have received an email update of where the working group is and what its next steps will be. 
Commissioner McCrosky reported that she and Mr. Logan will be attending two conferences, and will have the opportunity to speak with other state administrators who have implemented or are in the process of implementing NG9-1-1. 
Clint Berry reported that he is looking at which states Idaho can model in addressing Next Generation 9-1-1. Salt Lake County in Utah is a possibility to look at as a model. Mr. Berry reported that the NG9-1-1 Committee will have a plan in June or July. 
Legislative Update

Vice-Chair Wills reported that Mr. Logan did a good job reporting to the legislature. In the future, it would also be good to report to the Judicial Rules Committee. 
Vice-Chair Wills commented that it will be difficult to move on any legislation until the cost of Next Generation is known. 

New Business
Future Meetings:

July 9, 2015 – Gowen Field

September 3, 2015 – Post Falls, ID
MOTION:  Vice Chair Wills moved, Commissioner McCrosky seconded, that the future meeting schedule be approved. The motion passed.
Open Discussion
Chair Nancolas gave a personal comment that City of Caldwell is implementing an education benefit program called Caldwell Saves First. The program will help establish college savings accounts for 1st graders. Parents will need to attend a financial preparedness class, and the city will help deposit money into the account. It’s a good collaboration between the city and citizens.

Mr. Moore commented that if Blaine County would like any more information on participating in the grant program, he would be willing to come and meet with the commissioners. 

Chair Nancolas thanked Blaine County for hosting the ECC meeting.
Adjourn
MOTION:  Commissioner Haight moved, Commissioner McCrosky seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 3:05 p.m.
                                                                    ____________________________________________

Garrett Nancolas
City of Caldwell, Commission Chair
____________________________________________

Nathan Reed

Administrative Assistant
Idaho
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