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BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on May 12, 2016, at Blackfoot City Council Chambers, 157 N Broadway St, Blackfoot, Idaho.  Commission Treasurer and Acting Chairman Michele Carreras called the meeting to order at 1:03 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, City of Caldwell, Chairman (via Phone Bridge)
· Lan Smith, Idaho Association of Counties

· Bryan Taylor, Canyon County Prosecutor’s Office (via Phone Bridge)
· Jodi McCrosky, Wireline

· Kevin Haight, Lieutenant, Idaho State Police

· Michele Carreras, Idaho Bureau of Emergency Medical Services, Treasurer
· Jerry Piper, Wireless

· Scot Haug, Idaho Police Chiefs Association

· Paul Roberts, Idaho Fire Chiefs Association (via Phone Bridge)

· Len Humphries, Idaho Sheriff’s Association
Members Absent:
· Rich Wills, State Representative, Vice Chairman

· Andy Snook, Deputy Attorney General and Ex-Officio Member

· Bruce Cheeseman, Idaho EMS Chiefs Association

· Brad Richy, Director, Idaho BHS

Others Present:
· Craig Logan, 9-1-1 Program Manager
· Dave Moore, Grants Manager

· Nathan Reed, ECC Administrative Assistant

· Adam Warr, AG

· Clint Berry, NG 911 Contractor
· David Stonehill, INL

· John Moore, Director, SIRCOMM

· Ian Nelson, Pocatello Police LT

· Teresa Mallea, Elmore County S.O.

· Angie VanVliet, Computer Arts

· Bruce Bowler, Capt., Madison County

· David Davis, Asst. Chief, Madison Fire

· Eric Olsen, Zetron

· Jim Crichton, TCS

· Mark Stephensen, IBHS

· Craig Kingsbury, Twin Falls PD, Chief

· Christi Ritchie, Twin Falls PD, Dispatch

· Aaron Clark, Clark Wireless

· G. Howell, Bannock County

· Todd Quasi, 9-1-1 Coordinator

· Scott Draper, PMT

· DeAnn Taylor, Cassia County S.O.

· Donna Headley, Cassia County S.O.

· Jane Schmidt, Dispatch, CCSO

· Sherman Kester, CenturyLink

· Susie Hardy, CenturyLink

· Roxanne Wade, CCSO

· Carmen Boeger, Nampa 9-1-1

· Erin Hidalgo, Bingham 9-1-1

· Amy Loya, WCC/FAEDC Specialist IWL
· Eric Hobson, Caribou County

· Dave Bailey, CenturyLink

Call to Order
Commission Treasurer, and Acting Chair Carreras called the meeting to order at 1:03 p.m.
Approve Minutes of March 3, 2016
Chair Carreras asked for a review of the minutes from the March 3, 2016 meeting of the Idaho Emergency Communications Commission.
MOTION:  Commissioner Haug moved, Commissioner Piper seconded, that the Commission approve the minutes from the March 3, 2016 meeting. The motion passed.
Financial Report for February 2016 and March 2016
Chair Carreras reported the following financial information:

February 2016
Operating Expenses:  $13,136.04
Cash-in-Bank:  $5,282,079.36 ($877,979.00 admin, $4,404,100.36 grant)
1% Revenue Earned:  $20,978.96
Interest Earned:  $2,139.22 ($305.11 admin, $1,834.11 grant)
Grant Revenue Earned:  $338,162.91
March 2016
Operating Expenses:  $12,284.73
Cash-in-Bank:  $4,959,938.54 ($558,113.87 admin, $4,397,471.08 grant)
1% Revenue Earned:  $10,839.57
Interest Earned:  $2,940.52 ($488.77 admin, $2,451.75 grant)
Grant Revenue Earned:  $80,241.73
Commissioner Carreras asked that the financial reports be approved
MOTION:  Commissioner Humphries moved, Commissioner Haug seconded, that the February 2016 and March 2016 Financial Report be approved. The motion passed.
Craig Logan reported that $442,306.86 in pre-paid fees were disbursed to the counties.
9-1-1 Program Manager Report
Mr. Logan reported that the annual report to the Idaho Legislature took place on March 16. The brief to the House Subcommittee was canceled by the Subcommittee Chairman, but hard copies of the legislative report were sent out.
Surveys have been sent out to all the PSAPs for the FCC report, and 9-1-1 federal report. Mr. Jackson will also be using this information to estimate the cost of a Next Generation system for the state.

Kootenai County reported a save using Text-to-9-1-1 involving a domestic violence case. All of Region 1 should be transitioned to Text-to-9-1-1 by the end of the summer. SIRCOMM and Blaine County have also turned on Text-to-9-1-1. Blaine County also had a save using Text-to-9-1-1.

Mr. Logan reported that he received an email from Bonner County reporting that they will be turning back the grant money that they were given an extension on. They will submit for a new grant in the upcoming grant cycle.
Grant Program Manager Report
David Moore reported that all 2014 grants have been audited closed out. $116,164.98 plus Bonner County’s $546,944 will be rolled into the FY 2017 grants.
$103,697.73 remains in the FY 2015 grant fund.

$487,964.04 remains in the FY 2016 grant fund.

Mr. Moore presented a copy of the FY 2017 grant application to the Commission, along with the grant rules. 

MOTION:  Commissioner Piper moved, Commissioner McCrosky seconded, that the Commission approve the release of the FY 2017 grant application to the counties. The motion passed.

Commissioner Smith asked that with the new addition of Commission members, that Grant Subcommittee stay intact to ensure continuity during the transition.
PSAP Standards & Training Committee Report
Commissioner Haight reported that the Denise Amber Lee Foundation has been a huge success. The training has been presented to over 500 students all over the state, and has received media attention everywhere it has gone. 
The PSAP Subcommittee standards and training proposal for mandatory certified dispatch is out on the website. There is a lot of momentum and support for the proposal.  A short term funding solution has been found through the Public Utilities Commission. The Commission submitted for a grant on behalf of the PSAP Subcommittee. This grant could help administer mandatory certification for four years. The grant is out for a 21 day review process, after which the funds can be awarded. Idaho Bureau of Homeland Security will be the administrator of these grant funds. 
Commissioner Haight reported that there is a vacant position on the PSAP Subcommittee. Donielle Whitney resigned her position with the subcommittee. The subcommittee received nominations for a replacement. Christi Ritchie out of the Twin Falls Police Department was submitted to the Commission for approval.

MOTION:  Commission Haug moved, Commissioner Smith seconded, that the Commission affirm the nomination of Christie Ritchie to the PSAP Subcommittee. The motion passed.

Adam Warr reported on the question on funding administration of a mandatory certified dispatch training that he was tasked with answering at the last Commission meeting. Under the new legislation that was passed concerning the Commission, the ECC’s funds could arguably be used for the administration. Grant money could also arguably be used, but only after the funds are first disbursed to the counties.
Mr. Moore argued that grant funds would not be a good avenue for funding. Some years there is more requested from applicants than is able to be funded. There would be no guarantee that funds would be granted for the administration of mandatory certification.

Chair Nancolas agreed with Mr. Moore. 

Commissioner Haight reported that the next step it so keep looking into funding avenues so that there is a plan in place when the four years of grant money from the PUC comes to an end.
Legislative Subcommittee Updates/Discussion
Commissioner Smith reported that the proposed legislation passed, and will come into effect on July 1, 2016. The makeup of the Commission will change, comprising of 18 members. There is still no funding for the radio side of the new Commission, but nothing will change to the funding of the 9-1-1 side.
NG9-1-1 Committee Report
Commissioner Haug asked that with the new makeup of the Commission, that Commissioner McCrosky stay on as NG9-1-1 Committee co-chair.
Commissioner McCrosky said she would be willing to remain on the NG9-1-1 Committee as long as the Commission will have her.

Clint Berry reported that it was about a year ago that the NG9-1-1 Committee starting looking into how much it would cost to implement a Next Generation 9-1-1 system. With all the research and discovery that has been done, the call handling piece of the project’s cost would be estimated at $1.5 million a year. There are still many questions that will need to be answered before next steps can be taken. The new incoming Commissioners will have to work out some next steps. 

Mr. Berry reported that there will be a Next Generation 9-1-1 workshop in Sandpoint, Idaho that will happen the morning of the Commission’s meeting in September.  
Bonneville County Presentation
Greg Warner with Bonneville County’s 9-1-1 center gave a presentation to the Commission illustrating Bonneville County’s 9-1-1 system abilities, and how its system model can benefit the rest of the state.
INL Presentation and Updates
Dave Stonehill with the Idaho National Laboratory discussed with the Commission the situation the INL faces in regards to 9-1-1. Their situation is complicated as to how 9-1-1 calls are answered and responded to, and Mr. Stonehill just wanted to Commission to be aware.
New Business
Chair Carreras presented awards to Donielle Whitney and Commissioners McCrosky and Piper.

Ms. Whitney is leaving the PSAP Subcommittee. She was thanked for all her dedicated work.

Commissioners McCrosky and Piper are leaving the Commission due to the new legislation that was passed, and the resulting new makeup of the Commission. 

Commissioners Cheeseman and Taylor will also be leaving the Commission, and will receive their awards later.

Chair Nancolas thanked those outgoing members for all their service and work.
Future Meetings:

July 7, 2016 – Gowen Field

September 1, 2016 – Sandpoint, ID

November 3, 2016 – Gowen Field
MOTION:  Commissioner Piper moved, Commissioner Haight seconded, that the Commission approve the future meeting dates and locations. The motion passed.
Open Discussion
Chair Carreras commented that this is the last meeting of the ECC as it is currently comprised. She mentioned a few historical facts about the Commission, and looks forward to moving forward to bigger and betting things with the new Commission.
Adjourn
MOTION:  Commissioner Haug moved, Commissioner Haight seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 3:09 p.m.                                                       

                                                                    ____________________________________________

Michele Carreras
Idaho Bureau of Emergency Medical Services, Commission Treasurer
____________________________________________

Nathan Reed

Administrative Assistant
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