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4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on September 10, 2015, at the Post Falls Police Department, 1717 E. Polston Ave., Post Falls, ID.  Commission Chairman Garret Nancolas called the meeting to order at 1:00 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, City of Caldwell, Chairman
· Bryan Taylor, Canyon County Prosecutor’s Office

· Jodi McCrosky, Wireline, Boise

· Kevin Haight, Lieutenant, Idaho State Police

· Michele Carreras, Idaho Bureau of Emergency Medical Services, Treasurer
· Scot Haug, Idaho Police Chiefs Association

· Paul Roberts, Idaho Fire Chiefs Association

· Len Humphries, Idaho Sheriff’s Association

· Bruce Cheesman, Idaho EMS Association

· Brad Richy, Director, Idaho Bureau of Homeland Security

Members Absent:
· Rich Wills, State Representative, Vice Chairman
· Lan Smith, Idaho Association of Counties
· Jerry Piper, Wireless
· Andy Snook, Deputy Attorney General and Ex-Officio Member
Others Present:
· Craig Logan, 9-1-1 Program Manager
· Dave Moore, 9-1-1 Grants Program Manager

· Nathan Reed, ECC Administrative Assistant

· Clint Berry, NG 911 Contractor
· Ben Call, Branch Chief, PSC & IT, Idaho Military Division

· Trisha Marosi, Dispatch, ISP, PSAP

· Eleanor Lindsay, Benewah County Dispatch

· Sherry Harpole, Benewah County Dispatch

· Anthony J. Eells, Undersheriff, Benewah County S.O.

· Marcus Robbins, DD Technology, Bonner County

· Bill LePoidevin, VP of Sales, Combix
· Thor Weigman, Sales Consultant, Industrial Comm

· John Joseph, Sales Consultant Geocom
· Charlene Holbrook, Post Falls PD

· Larsen Brabenkort, ASM, Motorola Solutions

· Elizabeth Heintuman, 911 Senior Account Manager, ECW Motorola

· Keith Cook, Motorola Solutions, Inc.

· Steve Raval, Intrado

· Ben Wolfinger, Sheriff, Kootenai County

· Edward Stuckey, ARRL Section Manager, Idaho Amateur Radio

· David Bailey, CenturyLink

· Todd Herrera, SWIC, BHS

· Roxanne Wade, Disp. Manager, Canyon County S.O.

· Carmen Boeger, 911 Manager, Nampa Police

· Bob Kessor, Comms Manager, KCSO 911

· Tim DiMarco, AE Airbus

· Dave Taylor, Nez Perce Co., City of Lewiston

· Adam Warr, Attorney General’s Office (via Phone Bridge)

· John Moore, SIRCOMM (via Phone Bridge)

· DeAnn Taylor, PSAP Committee (via Phone Bridge)

Call to Order
Chair Nancolas called the meeting to order at 1:00 p.m.
Chair Nancolas asked for a review of the agenda. There were some amendments to the agenda prior to the meeting starting.
MOTION – Commissioner Haug moved, Commissioner Haight seconded that the agenda be approved as amended. The motion passed.
Approve Minutes of July 9, 2015
Chair Nancolas asked for a review of the minutes from the July 9, 2015 meeting of the Idaho Emergency Communications Commission.
MOTION:  Commissioner Haug moved, Commissioner Taylor seconded, that the Commission approve the minutes from the July 9, 2015 meeting. The motion passed.

Financial Report for June and July 2015
Commissioner Carreras reported the following financial information:

June 2015
Operating Expenses:  $12,106.02
Cash-in-Bank:  $4,334,077.30
1% Revenue Earned:  $6,672.97
Interest Earned:  ($21,762.65)
Grant Revenue Earned:  $120,189.96
July 2015

Operating Expenses:  $23,614.27
Cash-in-Bank:  $4,657,091.51
1% Revenue Earned:  $18,200.61
Interest Earned:  $1,242.81
Grant Revenue Earned:  $225,413.39
Commissioner Carreras asked that the financial reports be approved
MOTION:  Commissioner McCrosky moved, Commissioner Richy seconded, that the June and July 2015 Financial Report be approved. The motion passed.
Commissioner Carreras presented a draft budget of $252,400 for fiscal year 2016 to the Commission.
MOTION:  Commissioner Taylor moved, Commissioner Cheeseman seconded, that the fiscal year 2016 budget be approved. The motion passed.
Approval of FY 2016 Grants

Commissioner Haug thanked Dave Moore with all the help he has given the Commission and Grant Subcommittee with the grant application process.

Commissioner Haug submitted fourteen grants for approval:

Adams County:  $24,672

Benewah County:  $184,987.79

Boundary County:  $138,545

Butte County:  $46,316.62

Camas County:  $109,814

Caribou County:  $10,085

City of Twin Falls:  $115,495.87
Kootenai County:  $71,564.14

Lewis/Nez Perce Counties:  $149,029.44

Oneida County:  $43,067

Owyhee County:  $23,572.80
Payette County:  $89,529

Teton County:  $21,419.12

Next Generation 9-1-1 Planning:  $80,000

FY 2016 grants total $1,108,097.78

MOTION:  Commissioner Humphries moved, Commissioner Roberts seconded, that the FY 2016 grants be approved. The motion passed.

Commissioner Haug reported that last year Bonner County received a grant of $546,000 to replace their telephone system. Bonner County has approached the surrounding PSAPs to see if it would be possible to partner on the project and share resources. Bonner County is asking for a possible extension of their grant to put together plan to share resources and partner with neighboring PSAPs. 
Mr. Moore commented that the Commission has extended a grant in the past with Butte County, but if the project changes in scope, then the grantee would need to write a new proposal. 

Chair Nancolas suggested that an extension be authorized conditioned upon the receipt of the project change in scope. Chair Nancolas also asked Adam Warr to look into the issue to make sure it follows the rules set up for grants.

MOTION:  Commissioner Haug moved, Commissioner Haight seconded, to extend Bonner County’s grant to 31 October 2016, conditioned upon the response of the Attorney General’s Office to ensure the extension complies with grant rules, and submittal of the new proposal to ensure that it complies with the current scope of the project. The motion passed.
9-1-1 Program Manager Report
Craig Logan reported that Payette and Washington counties are finalizing their system. The Payette County Sheriff is planning on attending the November ECC meeting to provide feedback on how their project went. 
Clark County is in the final stages of setting up Phase II. 

There has been no additional information on the potential mediation between Bonner County and the Sagle Fire District. 

Mr. Logan reported that the trip to North Dakota went very well. It was very informative.
Grant Program Manager Report
Mr. Moore reported that he has been very busy with the grant process, but things went smoothly.
Butte County has finished their previous grant, and will use the new grant money to complete Phase II. 

Oneida County will also use their new grant money to complete Phase II. 

FY2014 - $2,281,636.39 has been paid out; $646,894.70 remains.

FY2015 - $1,286,217.45 has been paid out; $653,792.33 remains.

Mr. Moore reported that he will be sending out notices to the grantees that were awarded grants at this meeting.
PSAP Standards & Training Committee Report
Commissioner Haight reported that the PSAP Committee has worked very hard over the past year for the 4th Annual PSAP Seminar, being held in Boise, October 19-21. On October 19, there will be a vendor reception. The Seminar will be held at the Wyndham Hotel. The Seminar will provide free training for dispatchers around the state. 

Commissioner Haight reported that the PSAP Committee has been very busy on drafting legislative language and IDAPA Rules to convert Idaho into a mandated standards state in terms of hiring and training of dispatchers. The PSAP Committee is now looking for a sponsor to take the draft legislation, potentially the Police Chief’s Association and/or the Idaho Sheriff’s Association.  
Commissioner Haight recommended that the ECC keep the Governor’s Office informed of the intent to create legislation on dispatcher training, hiring standards, and certification.

Commissioner Haight also had questions on what could be done on a funding model to carry out dispatcher certification. 

Commissioner Haug commented that there probably needs to be some discussion with POST to get a realistic cost.

Idaho Technology Summit Update

Commissioner Richy reported that the recent meeting of the Idaho Technology Summit was very successful. 
The proposed legislation is constantly changing, but it should be submitted this year. 

There was some concern about making the legislation perfect before going forward.

NG9-1-1 Committee Report
Commissioner McCrosky reported that the visit to North Dakota went very well, and was very informative.
Clint Berry reported that North Dakota has some similarities to Idaho, but their user fees come into state and are then disbursed, also the fees that North Dakota collects are higher than what Idaho collects. But what North Dakota has done can be achievable for Idaho.

Chair Nancolas reported that Mr. Jackson is unable to attend this meeting, but will be on the agenda for the November meeting. 
MOTION:  Commissioner Haight moved, Commissioner Haug seconded, that the discussion with Mr. Jackson be moved to the November meeting. The motion passed. 
New Business
Future Meetings:

November 5, 2015 – Gowen Field

January 7, 2016 – Gowen Field

MOTION:  Commissioner Haug moved, Commissioner McCrosky seconded, that the November 5, 2015 and January 7, 2016 future meetings schedule be approved. The motion passed.

March 3, 2016 - TBD
Open Discussion
Mr. Logan commented that Todd Herrera with BHS has a catalogue of courses free for employees of the state. A few of these classes deal with Next Generation 9-1-1 and two have been selected for Idaho pending approval by OEM.   If any are interested, Mr. Herrera has more information.
Mr. Logan read a letter from Owyhee County thanking the dispatch centers in Idaho for their help with the Soda Fire in Owyhee County. 
Adjourn
MOTION:  Commissioner Haight moved, Commissioner Haug seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 3:01 p.m.                                                                 

                                                                    ____________________________________________

Garrett Nancolas
City of Caldwell, Commission Chair
____________________________________________

Nathan Reed

Administrative Assistant
Idaho
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