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IDAHO PUBLIC SAFETY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Public Safety Communications Commission was held on July 7, 2016, at Gowen Field, Boise, ID.  Commission Acting Chairman Garret Nancolas called the meeting to order at 1:00 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, City of Caldwell, Chairman 
· Lan Smith, Idaho Association of Counties

· Dave Gates, Idaho Fire Chiefs Association
· Dan Goicoechea, Chairman, ITA

· Kevin Haight, Lieutenant, Idaho State Police

· Michele Carreras, Idaho Bureau of Emergency Medical Services, Treasurer
· Ralph Powel, Colonel, Idaho State Police
· Craig Rowland, Idaho Sheriffs Association
· Len Humphries, Idaho Sheriff’s Association
· Ben Wofinger, DIGB 1

· Travis Myklebust, DIGB 2

· Ben Ealey, DIGB 3

· John Moore, DIGB 4

· Lorin Nielsen, DIGB 5

· Bruce Bowler, DIGB 6

· Brady Richy, Director, Idaho Office of Emergency Management

Members Absent:
· Rich Wills, State Representative, Vice Chairman

· Scot Haug, Idaho Police Chiefs Association
Others Present:
· Craig Logan, 9-1-1 Program Manager
· Dave Moore, Grants Manager

· Nathan Reed, ECC Administrative Assistant

· Adam Warr, AG

· Clint Berry, NG 911 Contractor
· Dave Taylor, 9-1-1 Coordinator, Nez Perce County

· Susie Hardy, CenturyLink

· Bryant Wolfe, Nez Perce County

· Bob Kessel, Coms Mgr, KSCO 9-1-1

· Todd Quast, Asst 9-1-1 Coordinator, Cassia County

· John Archer, Boise County Sheriff’s Office

· Andy Creech, Payette County

· Bruce Richter, DHS, Office of Emergency Coms.

· Jodi McCrosky, BPD

· Cullen Sherman, Dispatch, Madison County

· Anna Pearson, Dispatch, Fremont County

· Whitney Maxfield, Account Exec., West-Intrado

· Wes Jones, Director, Sho-Ban Tribes

· Laurie Hernandez, EMC, Sho-Ban Tribes

· Bruce Cheeseman, EMS

· Ben Call, IMD, PSC

· Teresa Mallea, Dispatch, ECSO

· Christine Ballard, Dispatch, CCSO

· DeLisa Orren, RCS, Idaho State Police

· Steve Fullerton, RSD, Solacom
· Bryan Taylor, CCPA

· Jerry Piper, ITA

· David Stonehill, Idaho National Laboratory

· Christie Ritchie, Twin Falls PD, PSAP

· Sarah Fuhriman, Nokia, Lobbyist

· Todd Herrera, IOEM, SWIC

· Carmen Boeger, Manager, Nampa 9-1-1

· Roxanne Wade, Manager CCSO

· Heather Keen, CDA Tribe

· DeAnn Taylor, Cassia County SO, PSAP Committee

· Scott Draper, PMT

· Traci Lefever, Elmore County

· Robin Stellers (via Phone Bridge)

Call to Order
Acting Chair Nancolas called the meeting to order at 1:00 p.m., and welcomed all new Commissioners now serving on the Idaho Public Safety Communications Commission (IPSCC). Acting Chair Nancolas also thanked all those Commissioners who served the Idaho Emergency Communications Commission (IECC).
Commissioner Richy made a brief introduction of how the IPSCC came to be with the new legislation, and how the IPSCC will operate.

Acting Chair Nancolas reported that not all Commissioners have been approved by the Governor’s Office, and because of that, the Commission will be unable to conduct any official business, such as making and voting on motions.

Acting Chair Nancolas presented award plaques to former Commissioners Bruce Cheeseman and Bryan Taylor, and thanked them for their dedicated service while serving on the IECC.

Commissioner Goicoechea joined the meeting.

Accept Minutes of May 12, 2016 IECC Meeting
Acting Chair Nancolas asked for a review of the minutes from the May 12, 2016 meeting of the IECC, and asked Craig Logan to include approval of the minutes on the September agenda where the Commission will be able to vote on them.
New Officers (Vice Chairman, Treasurer)

Acting Chair Nancolas explained that new officers will not be elected at this meeting, but if there are any Commissioners with the desire to serve as Vice Chairman or Treasurer of the Commission, to please submit their names to be voted on in the September meeting.
New Committee Discussion

Acting Chair Nancolas reported that the IECC had PSAP, Next Generation 9-1-1, Legislative, and Grants Committees serving under it. 

Acting Chair Nancolas gave a brief overview of the purpose of the Legislative Committee, and commented that at the September meeting the Commission will be able to decide what Committees would be helpful to the Commission, and which Commissioners would like to be a part of those Committees.

Commissioner Carreras gave a brief overview of the Grants Committee, and reported that the Committee is very fortunate to have Dave Moore as the Commission’s Grants Manager to help guide the Grants Committee.

Commissioner Smith joined the meeting.

A Commissioner had a concern on whether the grants will still be able to currently continue without an official body to vote on them.

Mr. Moore commented that the grant money won’t be awarded until November, and expects the Commission to be able to vote on awarding grants at the September meeting.
Mr. Logan reported that the Grants Committee usually meets mid-August. Hopefully by then, all Commissioners have been approved by the Secretary of State, and the Grants Committee will be able to submit grant awards to be voted on in the September meeting.

Acting Chair Nancolas asked Commissioner Haight to give an overview of the PSAP Committee.
PSAP Standards Committee Report

Commissioner Haight reported that he is the chairman of the PSAP Standards and Training Committee. The PSAP Committee has been in existence since 2010. Commissioner Haight gave a brief overview of what the PSAP Committee is and how it serves the Commission.
Commissioner Haight explained that the PSAP Committee provides training to PSAPs around the state, and hold a yearly seminar in Boise that all PSAPs and dispatchers can attend. This year’s seminar will be held on October 18-19. The seminar provides POST certified training for dispatchers.

Commissioner Haight explained that the PSAP Committee has also been working on standards for dispatch hiring and training. Commissioner Nielsen asked if the Governor is aware of the PSAP Committee’s work toward creating official standards for hiring and training dispatchers.
Acting Chair Nancolas answered that the Governor’s Office is aware, but there has been no official response.
Commissioner Haight reported that the PSAP Committee received a grant from the Idaho Public Utilities Commission to cover the costs for POST to administer a dispatch standards mandate. A check for $44,000 has been received to cover the costs for four years.

Acting Chair Nancolas asked for an overview of the Next Generation 9-1-1 Committee.
NG 9-1-1 Committee Report

Jodi McCrosky gave a brief overview of the Next Generation 9-1-1 Committee. The NG 9-1-1 Committee was formed to investigate how the State of Idaho could implement NG 9-1-1. The Commission hired Clint Berry as a consultant to look into these issues.

Mr. Berry reported on the work that has been done, and what the state will need to do to implement NG 9-1-1. At the meeting in September, there will be a workshop in the morning focusing on Next Generation 9-1-1. Mr. Berry suggested that new Commissioners read the state plan for 9-1-1.
New Committee Discussion (continued)
Acting Chair Nancolas asked the new Commission to think about the current Committees under the Commission, and what new Committees might be helpful moving into the future.

Commissioner Nielsen suggested that the Commission think about including an Interoperability Subcommittee.

Commissioner Richy suggested that Commissioners suggest Committees and their purposes, and the Commission can vote on them in September.

Commissioner Gates suggested that the Commission formulate a strategic plan before suggesting Committees that might not be helpful to the strategic plan.
Acting Chair Nancolas asked the Commission to think about meeting frequency. The IECC was on a bi-monthly meeting schedule, but the IPSCC might need to consider moving back to a monthly meeting. Meetings could be used to discuss and formulate a strategic plan.  The strategic planning session will preempt the NG OEM training that was scheduled.  The Session would be held the morning prior to the IPSCC meeting in September.
Commissioner Ealey commented that it’s important to establish the new Commission’s vision, and that will help with the working groups under the Commission.

Commissioner Smith commented that while the scope of the Commission has broadened, funding has not. Funding for the radio side of public safety communications probably needs to be discussed, because the current funding only addresses the telephone side.
Financial Report for April 2016 and May 2016
Commissioner Carreras gave a brief overview of how the Commission receives its funding, and how those figures are reported.

Commissioner Carreras reported the following financial information:

April 2016
Operating Expenses:  $13,471.20
Cash-in-Bank:  $5,166,910.35
1% Revenue Earned:  $26,432.82
Interest Earned:  $2,640.84
Grant Revenue Earned:  $280,674.79
May 2016
Operating Expenses:  $14,899.07
Cash-in-Bank:  $5,381,878.02
1% Revenue Earned:  $14,963.19
Interest Earned:  $2,480.48
Grant Revenue Earned:  $192,390.90
Acting Chair Nancolas commented that the financial reports will be voted on and accepted at the September meeting.

Commissioner Carreras presented a draft budget for fiscal year 2017. With the new legislation, the administrative budget and grant budget has been separated. The new budget will be voted on at the September meeting.

9-1-1 Program Manager Report
Mr. Logan reported that he was busy with new Commission business during the months of May and June, getting names of Commissioners, and submitting those to the Governor’s Office.
Mr. Logan reported that he attended the NENA and NASNA conferences.

Mr. Logan met with Jason Jackson who was contracted by the IECC to work on the cost of 9-1-1 for the State of Idaho. Mr. Jackson will be providing the Commission with potential costs of Next Generation 9-1-1 for the state.

There was some discussion on whether the contracts created by the IECC are still valid under the IPSCC. It was determined that the contracts are with the Idaho Military Division, and still valid under the new Commission.

Mr. Logan reported that the FCC report was completed and turned in. Mr. Logan provided copies of the report to all Commissioners.

Mr. Logan reported that he attended a meeting with Ada County that hosted West (formerly Intrado) and CenturyLink dealing with working toward creating a potential regional hub for the first ESI Net in Idaho.

Mr. Logan reported that he attended a meeting in Nampa hosted by the Treasure Valley Partnership. The meeting dealt with consolidation around the state.

Mr. Logan reported that Region 1 went live with Text-to-9-1-1 in May. The FCC has been pushing for all PSAPs around the country to go live with Text-to-9-1-1.
Grant Program Manager Report
Mr. Moore gave a brief overview of his position and what he does for the Commission, and the granting process.
Mr. Moore reported that he got all the new grant applications out, and he is currently working with the counties to get the applications filled out. Applications are due July 31.

In the FY2014 grants, $2,347,136 has been paid out with $581,395.09 remaining.

In the FY2015 grants, $1,855,912.05 has been paid out, with $84,097.73 remaining.
Legislative Subcommittee Updates/Discussion
Commissioner Smith thanked the Idaho Sheriffs Association for their help in the process of creating the IPSCC.
Adam Warr reported that new grant rules have been submitted to be considered by the legislature during its next session. The new rules will hopefully make it easier for counties to change their project if it includes cooperation with other counties.
SLIGP Update and Brief
Brent Larson, program manager for the State and Local Implementation Grant (SLIGP) project gave a presentation to the Commission. Currently, the project is in Phase II. The first and second consultations went well, and the project continues to engage Idaho’s Tribal communities. The project continues to make good progress. The SLIGP grant ends January 31, 2018.
SWIC/SCIP Brief
Todd Herrera the Statewide Interoperability Coordinator (SWIC), briefed the Commission on his position and the Statewide Communications Interoperability Plan (SCIP). The SCIP is updated every three to five years. In the past, the SCIP was very focused on radio, but now it should probably include a broader view of communications. Mr. Herrera invited the Commission to use the SCIP in its development of a strategic plan.
FirstNet PSCR Update
Commissioner Humphries briefed the Commission on FirstNet progress. Commissioner Humphries presented a document to the Commission on what FirstNet is, and how FirstNet will operate.
New Business
Mr. Logan presented an Executive Summary document to the Commission on where the IECC has been, and where it was going, and invited the Commissioners to read up on the intent and purpose of the IPSCC to help the Commission with its focus and operation.
Nathan Reed briefed the Commission on how to submit for travel expense reimbursement.

Future Meetings:


September 1, 2016 – Sandpoint, ID
Open Discussion
Mr. Moore brought up a question concerning a cell tower in Custer County that returned a message that the 9-1-1 number was no longer in service, and who is liable and responsible for that problem. 

Commissioner Humphries commented that a problem like that probably lies with the provider.
Adjourn
The meeting adjourned at 3:35 p.m.                                                       

                                                                    ____________________________________________

Garret Nancolas
City of Caldwell, Acting Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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