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BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on November 5, 2015, at Gowen Field, Boise Idaho.  Commission Vice Chairman Rich Wills called the meeting to order at 1:02 p.m.  A quorum was present.
Members Present:
· Rich Wills, State Representative, Vice Chairman
· Lan Smith, Idaho Association of Counties (via Phone Bridge)

· Bryan Taylor, Canyon County Prosecutor’s Office

· Jodi McCrosky, Wireline, Boise
· Michele Carreras, Idaho Bureau of Emergency Medical Services, Treasurer
· Jerry Piper, Wireless

· Scot Haug, Idaho Police Chiefs Association (via Phone Bridge)
· Paul Roberts, Idaho Fire Chiefs Association

· Len Humphries, Idaho Sheriff’s Association (via Phone Bridge)
Members Absent:
· Garret Nancolas, City of Caldwell, Chairman
· Kevin Haight, Lieutenant, Idaho State Police
· Andy Snook, Deputy Attorney General and Ex-Officio Member
· Bruce Cheesman, Idaho EMS Chiefs Association

· Brad Richy, Director, Idaho BHS

Others Present:
· Craig Logan, 9-1-1 Program Manager
· Nathan Reed, ECC Administrative Assistant

· Clint Berry, NG 911 Contractor
· John Moore, Director, SIRCOMM
· Chris Amenn, Deputy Chief, Meridian FD

· Gloria Totoricaguena, Idaho Policy and Consulting

· Traci Lefever, Elmore County

· Adam Warr, AG

· Aaron Clark, Clark Wireless

· Andy Creech, Payette County

· Dan Grieg, Farmers Mutual Telephone

· Susie Hardy, CenturyLink

· Sherman Kester, CenturyLink

· David Schwartzman (via Phone Bridge)

· Robin Stellers (via Phone Bridge)

· Bruce Bowler (via Phone Bridge)

· Jason Jackson (via Phone Bridge)

Call to Order
Vice Chair Wills called the meeting to order at 1:02 p.m.
Approve Minutes of September 10, 2015
Vice Chair Wills asked for a review of the minutes from the September 10, 2015 meeting of the Idaho Emergency Communications Commission.
MOTION:  Commissioner Taylor moved, Commissioner Piper seconded, that the Commission approve the minutes from the September 10, 2015 meeting. The motion passed.

Financial Report for August and September 2015
Commissioner Carreras reported the following financial information:

August 2015
Operating Expenses:  $14,114.33
Cash-in-Bank:  $4,925,984.24
1% Revenue Earned:  $15,048.14
Interest Earned:  $1,246.63
Grant Revenue Earned:  $195,644.88
September 2015

Operating Expenses:  $21,993.32
Cash-in-Bank:  $4,689,488.84
1% Revenue Earned:  $9,217.03
Interest Earned:  $1,589.34
Grant Revenue Earned:  $77,665.43
Pre-Paid Fees Disbursed:  $426,926.92

Commissioner Carreras asked that the financial reports be approved
MOTION:  Commissioner Piper moved, Commissioner Taylor seconded, that the August and September 2015 Financial Report be approved. The motion passed.
Commissioner Carreras presented a draft report of the revised ECC FY16 expense report.
9-1-1 Program Manager Report
Craig Logan reported that Fremont, Jefferson, and Madison counties are operating together and sharing resources.
Bonneville County continues to work on their GIS project along the I-15 corridor throughout eastern Idaho. Their project helps the progression toward Next Generation 9-1-1 that will be coming in the future. 

Washington and Payette counties are up and running, sharing resources. Cassia County is looking at doing the same with Minidoka County and later with Oneida County. Adams and Valley counties have expressed interest in joining with Washington and Payette counties in sharing resources. 
Bonner County is looking into sharing resources with Kootenai County and the City of Post Falls. At the September meeting it was voted on to extend their grant another year, pending information from Adam Warr with the Attorney General’s Office. Mr. Warr reported that after some research, an extension would be acceptable. Marcus Robbins of Bonner County reported that the re-scoping of the project will be completed in January or February of 2016. Their revised scope will then go through the Grant Committee who will bring it to the ECC for final approval. 

Mr. Warr commented that there might have been some miscommunication. Bonner County would probably need to wait until the next grant cycle to change the scope of their project. Bonner County would need to reapply for a grant, but the Grant Committee would be able to reserve the funds set aside for them. But the county would be able to get reimbursement for expenses incurred on their original scope of their project if their grant was extended for one year. 
Commissioner Smith moved that the Commission task the Grant Subcommittee to come up with new rules that would allow for the type of modification that has been discussed for future projects that might run into the same issues.
Mr. Warr commented that the Military Division could adopt a temporary rule, then the rule would take effect when voted upon and approved. The Idaho Legislature might or might not approve of the temporary rule, but the temporary rule would be approved until the Legislature approves or denies it. 

Commissioner Smith temporarily withdrew his motion.

Vice Chair Wills recommended that the motion be made during New Business.

Mr. Logan reported that he has some estimates as to what Next Generation 9-1-1 would cost the State of Idaho, and he will continue to get estimates to get a better picture of the cost.
Grant Program Manager Report
Mr. Logan reported that Dave Moore apologizes for not being able to attend the meeting. 
$2,328,736.79 has been paid out for the FY 2014 grants. $599,794.30 remains in the grant fund. The funds not expended will be returned to be distributed in future grant cycles. Bonner County’s grant will be carried over for one year. 
The FY 2015 grants have paid out about $1.3 million, with just over $630,000 remaining in the grant. 

The FY 2016 grants began on November 1, 2015. Grant contracts have been sent out to all recipients. 
PSAP Standards & Training Committee Report
Bruce Bowler reported that the PSAP Committee held their Seminar in October. It went very well. About 138 participates received training. Mr. Bowler expressed thanks to the Commission, and Commissioner Haight for their support of the PSAP Committee.
Vice Chair Wills reported that he has only heard good things about the Seminar.

Commissioner Haug commented that it was a very well-produced Seminar. 

Commissioner Haug reported he and commissioners Humphries and Haight met on October 5 to discuss the funding issue of dispatcher certification. This issue needs to be discussed with POST. Commissioner Haight will be meeting with POST on December 9, and will be giving a presentation on dispatch certification and funding. The subcommittee tasked with looking at how to fund dispatch certification agrees that using the 9-1-1 fees collected would be a good way to fund it, but it needs to be looked into as to how this could be done. There will be more to report at the next meeting in January. 

Idaho Technology Summit Update

Commissioner Smith reported that Idaho Police Chiefs Association has voted against supporting the proposed legislation. There has not been very good communication with the Police Chiefs. 
The proposed legislation has gone through further revision, and there have been positive changes. The Idaho Fire Chiefs Association are in support of the revised legislation. 

Commissioner Haug commented that the revised legislation will be discussed at the next Police Chiefs meeting in December. 

NG9-1-1 Committee Report
Clint Berry updated the Commission on the progress of the Next Generation 9-1-1 Subcommittee. A Statewide solution to Next Generation 9-1-1 makes the most sense for the State of Idaho. Between now and the Commission’s next meeting, the NG9-1-1 Committee hopes to look through the estimates that Mr. Logan is receiving to get a better idea of the cost of Next Generation 9-1-1. Funding models will need to be looked into as to the best way to support a Statewide Next Generation 9-1-1 solution. 
Commissioner McCrosky reported that Mr. Logan has found a consultant that has helped other states find Next Generation 9-1-1 preparations and solutions.
Mr. Logan presented Jason Jackson to the Commission as a consultant that can help the Commission find the cost of Next Generation 9-1-1. Mr. Logan presented a Statement of Work from Mr. Jackson to the Commission. The cost of Mr. Jackson’s services would be $20,500. Mr. Logan reported that the Commission has set aside a $50,000 budget line item for contractor services for FY 2016. 

Mr. Jackson reported that his services will give the Commission a current analysis of what the State of Idaho gets with the fees it collects. This will help in analyzing what the state is missing, and what it has that can be used in a Next Generation 9-1-1 system. 
MOTION:  Commissioner Piper moved, Commissioner McCrosky seconded, that the Idaho Emergency Communications Commission enter into a contract for Mr. Jackson’s consulting services. The motion passed.
New Business
MOTION:  Commissioner Smith moved, Commissioner Piper seconded, that the Grant Subcommittee draft new rule language that would encourage counties to pool together, and allow those counties to modify their grant with the approval of the Commission. The motion passed.

Andy Creech briefed the Commission on the project Payette and Washington counties completed. The counties were able to share resources and work together.

Future Meetings:

January 7, 2016 – Gowen Field

March 3, 2016 – Eastern Idaho, TBD

May 5, 2016 – Gowen Field

Open Discussion
There were no additional comments
Adjourn
MOTION:  Commissioner Taylor moved, Commissioner McCrosky seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 2:30 p.m.                                                                 

                                                                    ____________________________________________

Rich Wills
State Representative, Commission Vice Chair
____________________________________________

Nathan Reed

Administrative Assistant
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