IDAHO PUBLIC SAFETY COMMUNICATIONS COMMISSION
4040 W. Guard St.
BOISE, ID 83705

OFFICIAL MINUTES


	


A meeting of the Idaho Public Safety Communications Commission was held on September 1, 2016, at Schweitzer Mountain Resort, Caribou Conference Room, Sandpoint, ID.  Commission Acting Chairman Garret Nancolas called the meeting to order at 1:00 p.m.  A quorum was present.
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9/1/2016 Idaho Emergency Communications Commission Minutes
Members Present:
· Garret Nancolas, City of Caldwell, Chairman
· Rich Wills, State Representative, Vice Chairman
· Lan Smith, Idaho Association of Counties
· Dave Gates, Idaho Fire Chiefs Association
· Dan Goicoechea, Chairman, ITA (via Phone Bridge)
· Kevin Haight, Lieutenant, Idaho State Police
· Michele Carreras, Idaho Bureau of Emergency Medical Services, Treasurer
· Scot Haug, Idaho Police Chiefs Association
· Len Humphries, Idaho Sheriff’s Association
· Ben Wolfinger, DIGB 1
· Travis Myklebust, DIGB 2
· John Moore, DIGB 4
· Bruce Bowler, DIGB 6
· Brady Richy, Director, Idaho Office of Emergency Management

Members Absent:
· Ralph Powel, Colonel, Idaho State Police
· Craig Rowland, Idaho Sheriffs Association
· Ben Ealey, DIGB 3
· Lorin Nielsen, DIGB 5

Others Present:
· Craig Logan, 9-1-1 Program Manager
· Dave Moore, Grants Manager
· Ken Budka, Nokia Bell Labs
· Sarah Fuhriman, Nokia
· Bill Scoggin, Nokia
· Ben Call, IMD/PSC
· Scott McIntyre, Nokia
· John Joseph, Geo Comm
· RD Porter, LR Kimball
· David Stonhill, Idaho National Laboratory
· DeLisa Orren, Idaho State Police
· Dave Taylor, Nez Perce Co
· Samuel F. Abrahamson, Coeur d’Alene Tribal Police
· Greg Goodwin, Microwave Networks
· Keith Cook, MSI
· Elizabeth Heintzmeen, MSI/ECW
· Bill Harp, Director Tech, Bonner Co
· Marcus Robbins, Dep Dir, Tech Bonner Co
· Bob Kesson, KCSO – 911
· Collin McRoy, KCSO 911
· Tim Besst, Latah County S.O.
· Cullin Sherman, Dispatch Supervisor, Madison County
· Carmen Boeger, 911 Manager Nampa Police Dept., DIGB 3 Chair
· Roxanne Wade, Comm Manager, Canyon Co S.O.
· Christi Ritchie, Dispatch Twin Falls & PSAP
· Trisha Marosi, Dispatch ISP & PSAP
· Wendy Berrett, Operations Mgr., Whitcom & PSAP
· Brent Larson, Firstnet/SLIGP Mgr
· Ben Slocum, Comtech (TCS)
· Adam Warr, Attorney General Office (via Phone Bridge)

Call to Order
Chair Nancolas called the meeting to order at 1:00 p.m., and welcomed all Commissioners and guests. 

Chair Nancolas asked for a review of the agenda. There were no changes.


Accept Minutes of May 12, and July 7, 2016 IECC Meeting

MOTION:  It was moved and seconded that the minutes of May 12, and July 7, 2016 be accepted. The motion passed.


New Officers (Vice Chairman, Treasurer)
Chair Nancolas reported that he was appointed Chairman of the Commission by the Governor.

Chair Nancolas called for nominations for Vice Chairman, and Treasurer.

MOTION: Commissioner Haug moved that Commissioner Carreras be nominated to serve as Treasurer. The nomination was seconded. The motion passed.

Commissioner Carreras accepted the nomination. 

MOTION: It was moved and seconded that Commissioner Haug be nominated to serve as Vice Chairman. The motion passed.

Commissioner Haug accepted the nomination. 


New Committee Discussion and Decisions
Chair Nancolas asked that the Commission establish committees to serve under the Commission, and asked that they be established through a motion and vote.

It was discussed that an Operations Committee be established, and the PSAP Committee serve under the Operations Committee.

It was discussed that a Finance/Funding Committee be established, and the Grant Committee serve under the Finance/Funding Committee. 

It was discussed that a Legislation Committee be established.

It was discussed that a Technology Committee be established.

It was discussed that there might be too many committees, and there doesn’t need to be new committees overseeing other committees. 

It was discussed that an Executive Committee be established to determine which committees are important to the Commission, and to suggest which committees be established.

Chair Nancolas reported that the already established committees that served under the IECC were the PSAP Committee, Grant Committee, Legislative Committee, and Next Generation 9-1-1 Committee. They all reported directly to the Commission. 

MOTION:  It was moved and seconded that the Commission approve and establish all previously established committees (PSAP Committee, Grant Committee, Legislative Committee, and Next Generation 9-1-1 Committee), and create an Ad Hoc Committee to look into what other committees might be needed, and how best to organize all committees serving under the Commission. The motion passed.

MOTION:  It was moved and seconded, that the Commission form and establish an Ad Hoc Committee, with Commissioner Myklebust, Commissioner Wolfinger, Commissioner Gates, Commissioner Humphries, and Commissioner Richy’s office serving on the committee. The motion passed. 
Meeting Frequency Discussion
It was discussed that maybe the meetings stay every other month, but in the months between meetings in person, meetings can be held on conference call, or video call. 

It was also suggested that during the face-to-face meetings, that extra meetings be scheduled in the morning to work through business.

It was also suggested that Commission meetings coordinate with its members to try and schedule meetings in coordination with commissioners other meetings.

MOTION:  Commissioner Wolfinger moved, Commission Gates seconded, that meetings continue face-to-face every other month, with two of those meetings taking place in northern and eastern Idaho, and on the off months the Commission meet through conference or video call. The motion passed.


Accept Financial Report for April, May, June, and July 2016
Commissioner Carreras reported that there were no changes to April or May’s financial reports, which were reported at the July meeting.

MOTION:  Commissioner Moore moved, Commissioner Gates seconded, that the April and May 2016 financial reports be accepted as they were presented at the July 2016 meeting. The motion passed.

June 2016
Operating Expenses - $15,942.61
1% Revenue Earned - $12,911.73
Admin Interest Earned - $442.47
Grant Revenue Earned - $110,287.05
Grant Interest Earned - $2,227.03
Cash in Bank - $5,553,476.72

MOTION:  Commissioner Smith moved, and it was seconded, that the Commission accept the June 2016 financial report. The motion passed.

July 2016
Operating Expenses - $29,217.00
1% Revenue Earned - $30,914.54
Admin Interest Earned - $514.01
Grant Revenue Earned - $248,080.18
Grant Interest Earned - $2,285.11
Cash in Bank - $5,495,090.53

MOTION:  Commissioner Bowler moved, Commissioner Wolfinger seconded, that the Commission approve the July 2016 financial report. The motion passed.

Approve 2017 Budget
Commissioner Carreras presented the Fiscal Year 2017 to the Commission for approval, as was reported and presented at the July 2016 meeting.

MOTION:  Commissioner Haug moved, Commissioner Wolfinger seconded, that the Commission approve the FY2017 budget. The motion passed.


9-1-1 Program Manager Report
Mr. Logan reported he has worked closely with the Grant Committee to get the grant ready for presentation. Time was also spent organizing and planning the Commission’s meeting in Sandpoint.

The project with Mr. Jason Jackson is moving forward. Reports are being finalized to be submitted to the Commission. It has been discovered that vendors may not be paying correct rates to various counties, such as grant participating counties versus non-participating counties getting the correct rates submitted to them. Mr. Jackson’s scope of work might need to change as this is looked into. 

MOTION:  Commissioner Moore moved, Commissioner Smith seconded, that the Commission authorize Mr. Logan change the scope of work on Mr. Jackson’s project. 

Mr. Logan suggested that the Commission wait to see what Mr. Jackson reports, and the Commission take action at the next meeting.

Commissioner Moore withdrew his motion.

Mr. Logan reported that he was asked to sit on a working-group for NASNA to go through the database on the national 9-1-1 program. 

Mr. Logan reported that in November, there will be a team coming in from the Office of Emergency Communications. They will be presenting a free training on Next Generation 9-1-1 systems. That training will take place on the same day of the Commission’s November meeting, and will be held in the morning. The November meeting will also include a training on open meeting laws and the legislative process. 


Grants Program Meeting Report
Mr. Moore reported that the 2015 and 2016 grants are still in progress. Most of his time has been spent working with grantees, grant applicants, and the Grant Committee. The 2015 grants will be ending October 31, and all grants will need to be closed out.

The FY 2015 grants have paid out $1,855,912.05, with $84,097.73 remaining.

The FY 2016 grants have paid out $702,280.60, with $405,817.18 remaining.

Commissioner Haug presented a grant rule changes to the Commission. The change in rules came about because of an issue with Bonner County’s grant. They were unable to change their scope of plan after being awarded a grant. The rule has been changed to allow a grant applicant to change their scope after being awarded a grant. The grant applicant will need to meet certain requirements for the scope of work change to be approved. 

MOTION:  Commissioner Wolfinger moved, Commissioner Myklebust seconded, that the Commission accept the grant rule changes. The motion passed.

Commissioner Haug presented grant award recommendations to the Commission:

Adams County - $219,764.24
Benewah County - $12,752.85
Boise County - $227,066.66
Bonner County - $511,665.76
Butte County - $44,490.00
City of Post Falls - $225,239.62
Custer County - $142,398.20
Latah County - $119,144.47
Lemhi County - $71,691.00
Madison County - $72,320.00
Nez Perce County - $64,636.01
SIRCOMM - $239,539.00
Washington County - $37,775.00
Washington/Payette County - $26,608.85
E911 - $91,000.00
Total - $2,106,091.66

MOTION:  Commissioner Wolfinger moved, Commissioner Richy seconded, that the Commission approve the FY 2017 grant awards as presented. The motion passed.

Commissioners Haug, Moore, and Bowler abstained from voting.

Commissioner Richy commented that it would have been good to discuss which grants were going toward rebuilding systems versus consolidating and counties working with each other before a vote was taken. 

Commissioner Haug suggested that the discussion on consolidation and cooperation needs to happen before applications are sent out.

Commissioner Haug reported that when grant applications are reviewed, a great discrepancy is found in the purchase of equipment from one county to another. Commissioner Haug suggested that the Commission maybe work with the Department of Administration to work on Purchasing Agreements with vendors. It could help counties when applying for grants, and it could save a great amount of money.

MOTION:  Commissioner Wolfinger moved, Commissioner Moore seconded, that the Commission allow the Grant Committee to look into working with the Department of Administration on using Purchasing Agreements. The motion passed.

 
PSAP Standards Committee Report
Mr. Haight reported that the PSAP Committee met the previous day. It was the last PSAP meeting before the Annual PSAP Seminar. The PSAP Seminar will be held October 18-19, with a vendor reception the evening of October 17. The seminar will be held at the Wyndham Garden Hotel. Dr. Bobby Smith will be the keynote speaker on October 18. Sue Pavetta will be the keynote speaker on October 19.

Mr. Haight reported that the seminar is approved for POST credit, as well as being on the POST training calendar. All commissioners are invited to attend. 

Mr. Haight reported that the PSAP Committee has received letters of support from the Idaho Sheriffs Association, the Idaho Fire Association, Idaho State Police, and commitments of support from the EMS/Physicians Commission, on Certified Dispatch Training. Additional support will probably be coming from several other agencies and groups.

Mr. Haight presented changes in the PSAP Committee Bylaws. The changes change the name of Idaho Emergency Communications Commission to Idaho Public Safety Communications Commission.

Commissioner Humphries also noticed that in the PSAP Committee Bylaws, Butte County should be listed as DIGB 6 instead of DIGB 5.

MOTION:  Commissioner Bowler moved, Commissioner Wolfinger seconded, that the Commission accept the changes in the PSAP Committee’s Bylaws, included the suggested change for Butte County. The motion passed. 

Mr. Haight presented a letter to be signed by the Commission in support of Certified Dispatch Training. 

MOTION:  Commissioner Humphries moved, Commissioner Carreras seconded, that the Commission approve and sign the letter for the PSAP Committee in support of Certified Dispatch Training. The motion passed. 


Legislative Subcommittee Updates/Discussion
Commissioner Smith reported that the Legislative Subcommittee does not currently have any business.




NG 911 Committee Report
Commissioner Haug reported that all commissioners should have receive an update letter from Mr. Berry. 

Commissioner Haug reported that the NG911 Committee has meet with many vendors to come up with an estimate of what NG911 will cost. The numbers Mr. Berry has come up with are budgetary numbers. When the state is ready to move to NG911, the numbers may change.

Commissioner Haug had some recommendations to keep the NG911 functioning in the new make-up of the Commission. The first was to keep the NG911 Committee small, not to exceed five members. The new Committee members will need to be updated on NG911, and what the Committee has accomplished up to date. The Committee will need to recommend NG911 solutions and funding. There is a lot of work that needs to be done.


FirstNet/Broadband Update
Commissioner Humphries reported that he attended a FirstNet meeting in Seattle in August. The issue of network and software security was discussed. There are currently three agencies in Idaho that are operating on the frequency that FirstNet will be using. Those issues look like they will be resolved, and FirstNet is moving forward. 

Commissioner Richy reported that Idaho is one of the few states that already has all the equipment needed to run FirstNet. Idaho National Laboratory is taking the lead to show first responders FirstNet capabilities. 


Broadband Presentation
Mr. Ken Budka from Nokia Bell Labs gave a presentation on how a broadband LTE network can help Idaho’s agencies with interoperability and moving to NG911.


GIS Issues
Mr. Bill Harp, the Director of Technology for Bonner County gave a presentation on multi-jurisdictional GIS issues in regards to public safety communications and response.


NG 9-1-1 Status in the United States
Mr. R.D. Porter with LR Kimball gave a presentation on the current status of NG 9-1-1 in the United States and what Idaho can look forward to as it progresses toward setting up a NG 9-1-1 system.


New Business

Future Meetings:
	October 6, 2016 – Phone Bridge/Video Call
November 3, 2016 – Gowen Field
	
MOTION:  It was moved and seconded that the October 6, and November 3 meetings dates and locations be approved. The motion passed.


Open Discussion
There were no additional comments.

Adjourn

MOTION:  It was moved and seconded that the meeting adjourn. The motion passed.

The meeting adjourned.                                                     




                                                                    ____________________________________________
Garret Nancolas
City of Caldwell, Chairman

____________________________________________
Nathan Reed
Administrative Assistant
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