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4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES





Draft
	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on September 6, 2012, in the Meeting Room at Monsanto, 1853 Highway 34, Soda Springs, ID.  Chairman Garret Nancolas called the meeting to order at 9:00 AM.  A quorum was present.
Members Present:
· Garret Nancolas, Mayor, City of Caldwell, Commission Chairman

· Rich Wills, State Representative, Commission Vice-Chairman

· Lan Smith, Idaho Association of Counties

· Bryan Taylor, Ada County Prosecutor’s Office
· Bill Gardiner, Captain, Idaho State Police

· Michelle Carreras, Idaho Bureau of Emergency Medical Services, Commission Treasurer
· Troy Hagen, Ada County Paramedics

· Scot Haug, Post Falls Police Chief

· Brad Richy, Military Division (via Phone Bridge)
· Chris Smith, Idaho Sheriffs Association (via Phone Bridge)
Members Absent:
· Jim Lemm, J&R Electronics, INC., Coeur d’Alene
· Martin Knoelk, Idaho Fire Chiefs Association
· Andy Snook, Deputy Attorney General and Ex-Officio Member
Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator
· Bob Wells, BHS (via Phone Bridge)
· Ed Engels, Intrado
· Chad Williams, CenturyLink
· Roxanne Wade, Canyon County SC
· Wendy Berrett, Whitecom 911
· Mike Olson, CenturyLink
· Carmen Boeger, 911 Manager, Nampa Police
· Angie VanVliet, CAI
· Stephen O’Meara, ACSO
· Ben Ealey, ACSO
· Traci Lefever, Elmore County
· Monte  Connell, Elmore County
· Valee Wells, Teton County, Administrative Dir of Ops
· Mike Kennedy, LR Kimball
· Jerry Piper, Cambridge Telephone
· R. Mark Lockwood, SIEC Chair
· Bruce Bowler, Madison County Sheriff’s
· Lorin Nielsen, SIEC Vice Chair
· DeLisa Orren, Dispatch Supervisor, Idaho State Police
· Teresa Baker

· Kay Christenson

· Cullin Sherman, Dispatch Supervisor, Madison County Sheriff

· Greg Warner, Director of Emergency Communication

· Matt Howarth, Motorola

· Doug Mazza, Monsanto F&R

· Adam Warr, Office of Attorney General

· Jodi McCrosky, CenturyLink Account Manager

· Dennis R. Godfrey, Fire Chief, Caribou County

· Joe Rice, Chief SSPD

Call to Order & Introductions
Chair Nancolas introduced Bryan Taylor as a new member of the Commission.

Chair Nancolas thanked Teresa Baker for all the work she has done in serving the Commission.

Chair Nancolas asked for a review of the agenda.

MOTION:  Vice Chair Wills moved, Commissioner Gardiner seconded, that the agenda for the September 6, 2012 meeting of the Idaho Emergency Communications Commission be approved.  The motion passed.

Executive Session – Legal Update Pursuant to Idaho Code 67-2345(1)(f)

MOTION:  Commissioner Hagen moved, Vice Chair Wills seconded, that the Commission enter Executive Closed Session, pursuant to Idaho Code 67-2345(1)(f) for the purpose of discussing legal issues.
There was a roll call vote.

Garret Nancolas – Yes

Rich Wills – Yes

Lan Smith – Yes

Bryan Taylor – Yes

Bill Gardiner – Yes

Michele Carreras – Yes

Troy Hagen – Yes

Scot Hagen – Yes

Chris Smith – Yes

Brad Richy – Yes

The vote was 10 Yes with 0 No.

The Commission entered Executive Closed Session at 9:07 AM.

Approve Minutes of July 12, 2012
The Commission entered back into Open Session at 9:50 AM.

Chair Nancolas asked for a review of the July 12,2012 minutes.

MOTION:  Commissioner Lan Smith moved, Commissioner Gardiner seconded, that the Commission approve the Minutes of the July 12, 2012 Idaho Emergency Communications Commission meeting. The motion passed.
Financial Report/Review & Adopt FY2013 Budget
Commissioner Carreras presented the following financial information:

Expenses-to-Date:  $111,213
Cash in Bank:  $4,987,808
1% Revenue Earned:  $157,077
Interest Year-to-Date:  $32,018
Year-to-Date Revenue:  $1,945,603
Commissioner Carreras asked that the financial report be accepted.
MOTION:  Vice Chair Wills moved, Commissioner Hagen seconded, that the Commission approve the Financial Report.  The motion passed.
Commissioner Carreras presented the proposed Fiscal Year 2013 budget for the Commission.
There was an increase in meeting expenses from $2,000 to $3,000; and an increase in in-state travel from $8,000 to $10,000.  This increase is for potential extra meetings, like mediation meetings, that might come up.

There was a decrease in the Office Equipment budget from $2,000 to $1,000.

The Capital Improvements budget was not used in FY2012, but will carry forward into the new budget.

The budget for Consultant will carry over at $30,000.

The PSAP Committee budget will not change for the next fiscal year.

MOTION:  Commissioner Taylor moved, Commissioner Hagen seconded, that the Commission approve the proposed Fiscal Year 2013 Budget.  The motion passed.
E9-1-1 Program Coordinator Report
Eddie Goldsmith reported that in July he traveled to 11 PSAPs for grant assist visits.
At the end of July, Mr. Goldsmith reviewed 25 grant applications and the Grant Selection Sub-Committee met for the grant selection.

Mr. Goldsmith closed out the FY2010 grants and audits.  $11,152.14 was returned back to the grant fund.

Mr. Goldsmith presented the status of the 2011 and 2012 Grants.

Butte County asked for a 12 month extension to complete their project.  After meeting with some people over at Butte County, and doing a little training, Mr. Goldsmith recommended that the Commission extend Butte County’s grant by 12 months.

MOTION:  Vice Chair Wills moved, Commissioner Lan Smith seconded, that the Commission extend Butte County’s grant deadline by 12 months.  The motion passed.
Consultant Report
Clint Berry presented a print out of his report to the Commission.
Mr. Berry reported that there is an approved outline for what the statewide plan will look like.  It is modeled after industry standards.

MOTION:  Commissioner Carreras moved, Commissioner Hagen seconded, that the Commission move forward with the draft of the statewide plan, and authorize the additional funds for consultants needed to address issues Five and Six in the draft Mr. Berry presented.  The motion passed.

PSAP Standards Committee Report
Commissioner Gardiner reported that there is an opening on the PSAP Committee from District 2.  A nomination came from the Moscow Police Department, and Wendy Berrett was nominated.  DeLisa Orren and Roxanne Wade were also nominated to be Ex-Officio member of the PSAP Committee.
MOTION:  Commissioner Haug moved, Vice Chair Wills seconded, that the Commission accept the nominations of Wendy Berrett, DeLisa Orren, and Roxanne Wade to the PSAP Committee.  The motion passed.

Commissioner Gardiner reported that the PSAP Committee is excited and looking forward to the Dispatch Seminar, and will report on it at the Commission’s November meeting.
Review & Adopt Grant Awards
Mr. Goldsmith introduced Commissioner Hagen as the new Chair of the Grant Selection Sub-Committee.

Commissioner Hagen reported that the Sub-Committee met and went through the many submitted grant applications.  Commissioner Hagen explained to the Commission why some grants were denied, and what the Commission is looking for in awarding a grant.

Commissioner Hagen recommended the following grant awards:

Adams County - $45,000

Bear Lake County - $16,907.13

Boise County - $26,546.75

Bonner County - $7,000

Boundary County - $31,208

Canyon County - $228,523.91

Caribou County - $177,348

City of Post Falls - $402,591.98

Clark County - $8,200

Elmore County - $130,016.05

Fremont County - $196,620

Latah County - $187,956.25

Lemhi County - $275,889.31

Lewis County - $29,447.64

Madison County - $257,420

Owyhee County - $23,835

Power County - $87,013

Shoshone County - $152,855

Teton County - $17,472.78

Valley County - $46,976.73

Commissioner Hagen reported that the Sub-Committee has asked for additional information from SIRCOM to help determine their final grant award.  As of now, their grant award is $495,603.  The Sub-Committee is hoping that SIRCOM’s requested amount will turn out to be less, but will not exceed $495,603.

Commissioner Hagen reported that the recommended awards total $2,884,431.19.  The total available in the grant fund is $3,563,428.38, so there will be funds to carry over.

Commissioner Lan Smith thanked Mr. Goldsmith for his work in reviewing all the submitted applications.
MOTION:  Commissioner Lan Smith moved, Vice Chair Wills seconded, that the Commission accept the recommendation of the Grant Selection Sub-Committee and approve the grants as presented, not to exceed $2,884,431.19.  The motion passed.  Commissioners Haug and Taylor abstained from voting.
SIEC Brief on Sustainable Funding
Mark Lockwood, Chair of the SIEC, gave a presentation to the Commission on how sustainable funding for public safety might be accomplished.
New Business
Future Meetings:
November 1, 2012 – Gowen Field
MOTION:  It was moved and seconded that the November 1, 2012 meeting time and place be approved.  The motion passed.
Open Comment Period
A member of the galley commented that he would like to thank Mr.  Goldsmith for all the help he gave Elmore County.

Commissioner Hagen asked if there was a plan to address the sunset clause of the grant fee in the upcoming legislative session.

Vice Chair Wills answered that there should be a draft of legislation to look at in the Commission’s next meeting.

Adjourn
MOTION:  Commissioner Lan Smith moved, Commissioner Carreras seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned.
____________________________________________

Garret Nancolas
Mayor, City of Caldwell, Commission Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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