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[image: image1.bmp]IDAHO EMERGENCY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on November 17, 2011, at Gowen Field, Joint Conference Room, Bldg 600, Boise, ID.  Vice-Chairman Rich Wills called the meeting to order at 1:19 p.m.  A quorum was present.
Members Present:
· Rich Wills, State Representative, Commission Vice-Chairman

· Lan Smith, Idaho Association of Counties

· Teresa Baker, Ada County Prosecutor’s Office
· Bill Gardiner, Captain, Idaho State Police

· Michelle Carreras, Idaho Bureau of Emergency Medical Services, Commission Treasurer
· Scot Haug, Post Falls Police Chief

· Chris Smith, Idaho Sheriffs Association

· Bill Shawver, Military Division

· Andy Snook, Deputy Attorney General and Ex-Officio Member
Members Absent:
· Garret Nancolas, Mayor, City of Caldwell, Commission Chairman
· Clint Berry, Wireline, Boise

· Troy Hagen, Ada County Paramedics

· Jim Lemm, J&R Electronics, INC., Coeur d’Alene

· Martin Knoelk, Idaho Fire Chiefs Association

Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator
· Erin A. Hidalgo, Dispatch Supervisor, Bingham Co.
· Ben Ealey, Director Emergency Com., Ada County Sheriff

· Russ Bundy, ACSO P.M.

· Gene Ramsey, Sheriff, Blaine Co.

· Jodi McCrosky, CenturyLink

· R.D. Porter, L/R Kimball
· Nikki Jansen, Comm Project Mgr.

· Robb Wentzel, L/R Kimball

· Carmen Boeger, 9-1-1 Manager, Nampa PD

· Karen Wallen, Military Division

· Traci Lefever, 9-1-1 Coordinator

· Susie Hardy, CenturyLink

· Lorraine Elfering, Canyon Co. S.O.

· Matt Housath, Motorola

· Nate Reed, ECC Administrative Assistant

Approve Minutes of September 22, 2011 and October 12, 2011 (special meeting)
Vice-Chair Wills asked for a review of the September 22, 2011 Minutes.

MOTION:  Commissioner Lan Smith moved, Commissioner Haug seconded, that the Commission approve the Minutes of the September 22, 2011, Idaho Emergency Communications Commission meeting. The motion passed.
Vice-Chair Wills asked for a review of the October 12, 2011 (special meeting) Minutes.

MOTION:  Commissioner Lan Smith moved, Commissioner Haug seconded, that the Commission approve the Minutes of the October 12, 2011, Idaho Emergency Communications Commission special meeting.  The motion passed.
Financial Report

Commissioner Carreras presented the following financial report:

Cash in Bank:  $3,854,595
Interest Earned:  $2,463
1% Revenue Earned:  $28,214
Grant Revenue Earned:  $363,582
Operating Expenses:  $13,360
Commissioner Carreras asked that the financial report be accepted.

MOTION:  Commissioner Baker moved, Gen. Shawver seconded, that the Commission approve the Financial Report.  The motion passed.
E9-1-1 Program Coordinator Report
Eddie Goldsmith reported that Clearwater County’s grant request was reviewed.  The county had requested $207,083.  In reviewing the request, a mistake was discovered which reduced the request by $10,622.57.  The new amount comes to $196,460.43.
Mr. Goldsmith, Commissioner Baker, and Commissioner Berry attended the NASNA Conference.

Commissioner Baker reported that they received some good information on prepaid phones and statewide plans.  The conference was well worth the time.

Mr. Goldsmith and Karen Wallen went to Clark County and did an FY2010 grant close out.  

Mr. Goldsmith was contacted by Grace Seaman from the Public Utilities Commission concerning tracking down vendors that are doing business in the State of Idaho and are not collecting 9-1-1 fees.

Legislative Committee Report
Commissioner Baker reported that she and Commissioner Snook had a conversation with the Attorney General’s Office about a potential solution to the pre-paid phone issue.  It will take some more time to work on.  During discussion, an issue of whether the Attorney General’s representative is legal counsel for the Commission came up.
Commissioner Snook commented that, historically, the Commission has considered the Attorney General’s representative, by statute, to be legal counsel.  The problem with that is that the statute doesn’t say who the appointed legal counsel is; it only says the Attorney General’s representative will be appointed as a board member.  Typically, when this is looked at in terms of taking on some litigation, it creates an additional problem because if there is any dispute as to what the Attorney General’s representative’s role is (legal counsel or a board member), it creates issues with privileged communication.  The Attorney General’s Office is in the process of determining their representative’s role, and wants to make sure there is an appropriately structured relationship.
PSAP Standard Committee Report
Commissioner Gardiner reported that the PSAP Committee has been very busy.  A member of the Committee went around the state with some training.  It was very successful and had a great turn out.  It was really appreciated by the local PSAPs.
The Committee likes to hold training once a quarter.  The next quarter begins in January, and will be put together by Beth English from Blaine County.  The Committee is hoping to utilize their website more, and will be using the website to register for the training.

Planning has started for the second quarter training.

The PSAP Committee has put together a report that will be included in the Annual Report to the Legislature.  It includes the accomplishments of the Committee.

The Committee is working closely with POST to develop curriculum for the Basic Dispatch Academy.  Work is being done on a call classification course, and a mapping course.  POST would also like to incorporate something involving fire dispatch, which is currently being worked on.

The Committee would like to host a dispatch conference.  A survey went out to the PSAPs around the state to research interest in having a conference.  Instead of calling it a conference, it will now be called a seminar or in-service training that will help dispatchers with certification.  67% of the returned surveys said they would be interested in an in-service training, 27% said maybe, and 5% said no.  The survey indicated that over 100 people would be willing to attend.

Vice-Chair Wills asked if it would be called a seminar or an in-service training.

Commissioner Gardiner answered it would probably be called a seminar.

Commissioner Haug asked if there will be any cost associated with putting this together.

Commissioner Gardiner answered that the costs are already budgeted in the PSAP Committee’s budget.  The money assigned to the third quarter training would be used for the seminar.

MOTION:  Commissioner Lan Smith moved, Commissioner Chris Smith seconded, that the Commission support the PSAP Committee, and recommend that they proceed with their plans for a seminar in 2012.  The motion passed.

Commissioner Gardiner reported that the Committee’s next meeting will be December 14, and it will be via conference call.  The PSAP Committee will meet together in person at their January meeting.
Mediation Discussion
Commissioner Baker reported that the Commission received a request from Canyon County to engage in mediation.  Blaine County has also requested to engage in mediation.
Mr. Goldsmith suggested the dates of November 29 or December 6 for mediation with Caldwell and Canyon County.

Commissioner Baker commented that a quorum will be needed from the Commission.

MOTION:  Commissioner Lan Smith moved, Commissioner Carreras seconded, that the Commission set up mediation with Canyon County on November 29, at 1:00 p.m.  The motion passed.

Mr. Goldsmith suggested the dates of December 13 or December 20 for mediation with Hailey and Blaine County.

MOTION:  Commissioner Lan Smith moved, Commissioner Baker seconded, that the Commission set up mediation with Blaine County on December 13, at 1:00 p.m.  The motion passed.

Election of Secretary
Vice-Chair Wills called for nominations for Commission Secretary.
Commissioner Baker nominated Commission Knoelk for Secretary.

There were no other nominations.

All present Commissioners voted “yes” in electing Commissioner Knoelk for Commission Secretary.

New Business
Future Meetings:
December 13, 2011 (immediately following mediation in Blaine County)

January 5, 2012 – Gowen Field
March 1, 2012 – Gowen Field

May 2, 2012 – TBD (out of town)

Open Comment Period
Mr. Goldsmith commented that he will try to have the first draft of the Annual Report out to the Commission by December 15.
Gen. Shawver commented that Karen Wallen is leaving her current position and is going to work for the Bureau of Homeland Security, and thanked her for all her work that she has done for the Commission.

Commissioner Baker introduced Ben Ealey, the new Emergency Communications Director for Ada County.

Adjournment
MOTION:  Commissioner Lan Smith moved, Commissioner Gardiner seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 2:10 p.m.
____________________________________________

Rich Wills
State Representative, Commission Vice-Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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