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[image: image1.bmp]IDAHO EMERGENCY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on September 5, 2013, at Ameritel Inn, 333 Ironwood Ave., Coeur d’Alene, ID.  Chairman Garret Nancolas called the meeting to order at 1:04 PM.  A quorum was present.
Members Present:
· Garret Nancolas, Mayor, City of Caldwell, Chairman
· Lan Smith, Idaho Association of Counties

· Bryan Taylor, Canyon County Prosecutor’s Office (via Phone Bridge)
· Jodi McCrosky, Wireline, Boise

· Kevin Haight, Lieutenant, Idaho State Police

· Michelle Carreras, Idaho Bureau of Emergency Medical Services, Commission Treasurer
· Scot Haug, Idaho Police Chiefs Association

· Len Humphries, Idaho Sheriffs Association

· Brad Richy, BHS Director, Idaho Military Division

Members Absent:
· Rich Wills, State Representative, Vice Chairman
· Jim Lemm, Wireless

· Paul Roberts, Idaho Fire Chiefs Association

· Andy Snook, Deputy Attorney General and Ex-Officio Member
Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator
· Nathan Reed, ECC Administrative Assistant

· Bruce Bowler, Madison County
· Bill Gardiner, ISP

· Vern Hancock, ISP

· Laurie Sutton, PFPD

· Gary Falon, Boundary County

· Chris Bruen, Elmore County

· Teresa Mallea, Elmore County

· Mike Kennedy, LR Kimball

· RD Porter, LR Kimball

· Charlene Holbrook, Post Falls PD, Com Director

· Mike Olson, CTL

· Tim DiMarco, Cassidian

· Kathy Gaia, Latah Co SO, PSAP

· Wendy Berrett, Witcom911, PSAP

· Matt Howarth, Motorola

· Steve Fontaine, Day Wireless

· Brad Coughenour, KCSO

· Dan Ryan, Kootenai County Fire and Rescue

· David Taylor, 9-1-1 Coordinator, Nez Perce Co.
· Steve Raval, AE Intrado

· Sheldon Mansfield, CCSO, GIS

· DeLisa Orren, Regional Comm. Supervisor, ISP, PSAP

· Randy Maurer, Frontier Comm.

· Traci Lefever, Elmore County

· Heather Kunz, Communication Center Manager

· Shasta Kilminister-Hadley, AG Office (via Phone Bridge)

Call to Order
Chair Nancolas asked Commission members and audience members to introduce themselves.

Award Presentation
Chair Nancolas presented an award to Capt. Bill Gardiner, who recently resigned from the Commission, and thanked Capt. Gardiner for all the work he has done for the Commission, especially for chairing and leading the PSAP Subcommittee.

Capt. Gardiner thanked the Commission for the privilege of being able to serve for the past five years, and for being able to work with the PSAP Subcommittee.
Approve Minutes of July 11, 2013
Approve Minutes of July 24, 2013

Chair Nancolas asked for a review of the July 11, 2013, and July 24, 2013 ECC Meeting Minutes.

MOTION:  Commissioner Taylor moved, Commissioner Haug seconded, that the Commission approve the Minutes of the July 11, 2013, and July 24, 2013 Idaho Emergency Communications Commission meetings.  The motion passed.

Financial Reports for June and July 2013
Commissioner Carreras presented the following financial information:

July 2013

Operating Expenses - $9,647.18
Cash in Bank - $5,213,788.48
1% Revenue Earned - $22,920.74
Grant Revenue Earned - $316,040.69
Interest Earned - $775.27

June 2013

Operating Expenses - $11,826.24

Cash in Bank - $4,928,065.74

1% Revenue Earned - $11,825.17

Grant Revenue Earned - $97,818.52

Interest Earned - $669.82

MOTION:  Commissioner Haug moved, Commissioner Humphries seconded, that the Commission accept the June and July 2013 Financial Reports.  The motion passed.
E9-1-1 Program Coordinator Report
Eddie Goldsmith reported that for the month of July, most of the time was spent in his office, working with HR concerning position descriptions, and advertising the positions for E9-1-1 Program Coordinator.
In August, Mr. Goldsmith conducted assist visits with Caribou and Butte counties. Mr. Goldsmith also met with the Grant Selection Committee to go over and review grant applications that were submitted.

Mr. Goldsmith reported that for FY 2011, there is still $256,109.10, which is a grant for Butte County. $77,008.16 has been returned back into the grant fund from FY 2011.

$108,423.96 remains in the FY 2012 grant. This grant will close out on October 31, 2013.  

$1,388,161.38 remains in the FY 2013 grant. There are 21 projects going on for this grant. $898,472.14 was left in the grant fund.
Mr. Goldsmith reported that he has been invited to Blaine County on September 17, by their county commissioners, to give a brief of the $0.25 grant fee, and their possibly joining.

MOTION:  Commissioner Carreras moved, Commissioner Haight seconded that the Commission accept Mr. Goldsmith’s E9-1-1 Program Coordinator Report. The motion passed.
Review/Adopt FY 2014 Budget
Commissioner Carreras reported that the FY 2014 Budget was presented at a July meeting, and nothing was changed.
Some changes between FY 2013 and FY 2014 includes an additional $47,292 has been added for the 6 months of training for Mr. Goldsmith’s replacement. $35,000 has also been added for the part-time position of Grant Assistant. The travel budget for the E9-1-1 Program Coordinator has been increased to allow for the replacement position to travel.
Commissioner Carreras asked that the Commission accept the FY 2014 Budget.

MOTION:  Commissioner Haug moved, Commissioner McCrosky seconded that Commission accept the FY 2014 Budget. The motion passed.

Discuss/Approve Part-Time Position

Mr. Goldsmith reported that after this meeting, there will be 45 grant projects going on at the same time. Seven audits will need to be done. Mr. Goldsmith met with HR and created a part-time, 19 hours a week, no benefits, position for a Grants and Agreements Manager. In the next grant cycle, the grant procedures will need to be rewritten to include Next Generation 9-1-1. HR said the position is not required to be advertised because it is only 19 hours a week without benefits. 
Mr. Goldsmith recommended R. David Moore for the position.
MOTION:  Commissioner Haug moved, Commissioner Haight seconded, that the Commission approve and create the position of a Grants and Agreements Manager. The motion passed.
PSAP Standards Committee Report
Commissioner Haight reported that the PSAP Committee is doing well. 
Commissioner Haight reported that POST is granting credits for the PSAPs training manual, and the process with POST has finally been approved formally. They are now in the process of adding the PSAP training to their online materials. 
The PSAP Committee is in final preparations for the 2nd Annual PSAP Seminar that will be held October 22-23 at the Red Lion in Boise, ID.
Derek Dofelmire will be resigning from the PSAP Committee after the PSAP Seminar. The Committee will be looking for a replacement to Mr. Dofelmire.
Discuss ESInet Proposal by Sheriff’s Association
Mr. Goldsmith reported that he sent an email and letter to the Sheriff’s Association. There has not been enough communication to understand what the status is. When the presentation was made at the July meeting, a representative of the Sheriff’s Association discussed what their thoughts were on an ESInet. Mr. Goldsmith commented that he did not understand how creating an ESInet pilot project will solve any issues for Next Generation 9-1-1, and cannot professionally support the pilot project.
Commissioner Humphries commented that there is a lot of misunderstanding about what is going on. The Sheriff’s Association is trying to get a discussion going. Commissioner Humphries commented that it would be good for the Commission to form a committee to look more into the issues brought up by the Sheriff’s Association.
Commissioner Smith commented that he agreed with Commissioner Humphries that there needs to be a discussion on the issues brought up. The steps for Next Generation 9-1-1 need to be looked into.

Chair Nancolas recommended that a letter be written and sent, thanking the Sheriff’s Association for their presentation. The Commission would like to continue discussion and be included in future discussions, but for clarification purposes, the ECC did not express support for the concept.
Commissioner Haug commented that the Commission should put a committee together to review the Next Generation 9-1-1 document that was presented at a previous meeting, and figure out what the Commission’s direction on Next Generation 9-1-1 will be. The ESInet would be one topic of many for the committee to discuss. Commissioner Haug recommended that the committee be made up of Commission members and other experts who have knowledge in the area.

Review/Accept FY 2014 Grant Awards
Commissioner Haug reported that the Grant Selection Committee met and went through grant applications, and arrived at the following recommendations:
$78,000 for Next Generation planning meetings. Mr. Goldsmith suggested every PSAP receive a $2,000 grant to pay for travel, lodging, and per diem to attend Next Generation 9-1-1 planning meetings.
Benewah County - $42,965.56

Bingham County - $507,349.40

Boise County - $63,630

Bonner County - $546,944

Boundary County - $17,919.25

Camas County - $3,811.20

Canyon County - $110,825.81

Caribou County - $99,409.60

City of Post Falls - $67,011.18

City of Twin Falls - $378,700.54

Custer County - $23,160.50

Franklin County - $316,801

Kootenai County - $120,258.52

Nez Perce County - $200,832

Owyhee County - $24,680

Valley County - $147,381.78

Fort Hall has applied for a grant. $236,250.75 has been set aside, but there needs to be a review from the Attorney General’s Office over whether they are eligible for a grant.

The grant awards total $2,986,531.09.

Commissioner Haug asked that the Commission accept the recommendations.

Commissioner Smith expressed concern that many counties will not be able to afford future maintenance costs on all the equipment that they are being awarded. There needs to be a way to make it sustainable.
Commissioner Haug excused himself from voting on the grants.

Commissioner McCrosky excused herself from voting on the grants.

MOTION:  Commissioner Humphries moved, Commissioner Richy seconded that the Commission accept and approve the grant recommendations as presented by the Grant Selection Committee. The motion passed. Commissioners Haug and McCrosky abstained from voting.
Discuss Shoshone-Bannock Tribe

Mr. Goldsmith reported that during the grant process, an issue came up the eligibility of Fort Hall’s grant application. Several questions came up that need legal opinions on. Mr. Goldsmith suggested that the Commission consult with its legal representative to get a specific legal opinion on certain issues:  Is the tribe eligible for a grant under the current grant guidelines? If not, is a county that is participating, that has part of the reservation in their system eligible to sponsor a grant for Fort Hall? Does the Commission or a county have jurisdiction over addressing and 9-1-1 service on reservation lands?
The Commission approved Mr. Goldsmith’s request to consult with the Commission’s legal representative on the discussed issues.
New Business
Future Meetings:


November 7, 2013 – Gowen Field

January 9, 2013 – Gowen Field

MOTION:  Commissioner Carreras moved, Commissioner Richy seconded that the Commission approve the future meeting dates and locations. The motion passed.
Open Discussion
Bruce Bowler commented that the $78,000 for planning and training meetings is a good start, but that amount will need to be increased in the future to cover education and training costs.
Mr. Goldsmith agreed with Mr. Bowler’s comment. 9-1-1 fees are eligible for training.

Chair Nancolas asked Commissioner Haight to look into this issue in the PSAP Committee.

Commissioner Smith commented that the IAC has money in their accounts that was given by the wireless settlements. The Commission hasn’t discussed what the distribution of these funds will be. 

Mr. Goldsmith answered that the distribution will be on population. There will be an agenda item at the November meeting on this topic.

Kathy Gaia commented that if there are any vendors that would like to be involved in the PSAP Seminar, to please contact her.

Executive Session – Legal Update Pursuant to Idaho Code 67-2345(1)(f)

MOTION:  Commissioner McCrosky moved, Commissioner Haug seconded, that the Commission enter Executive Session for the purposes of a legal update, pursuant to Idaho Code 67-2345(1)(f). There was a roll call vote:
Garret Nancolas – Yes

Lan Smith – Yes

Bryan Taylor (via Phone Bridge) – Yes

Jodi McCrosky – Yes

Kevin Haight – Yes

Michelle Carreras – Yes

Scot Haug – Yes

Len Humphries – Yes

Brad Richy – Yes

All present Commission members voted “Yes.” The motion passed.

The Commission entered Executive Session at 2:19 PM.

The Commission entered Open Session at 2:37 PM.
Adjourn
MOTION:  It was moved and seconded that the meeting adjourn.  The motion passed.
The meeting adjourned at 2:37 PM.           ____________________________________________

Garret Nancolas
Mayor, City of Caldwell, Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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