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[image: image1.bmp]IDAHO EMERGENCY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on April 7, 2011, at Clarion Inn, 1399 Bench Rd., Pocatello, ID 83201.  Commission Chairman Garret Nancolas called the meeting to order.  A quorum was present.
Members Present:
· Garret Nancolas, Mayor, City of Caldwell, Commission Chairman

· Lan Smith, Idaho Association of Counties

· Teresa Baker, Ada County Prosecutor’s Office
· Bill Gardiner, Captain, Idaho State Police

· Dia Gainor, Chief, Idaho Bureau of Emergency Medical Services (via Phone Bridge)

· Troy Hagen, Ada County Paramedics

· Jim Lemm, J&R Electronics, INC., Coeur d’Alene (via Phone Bridge)

· R. David Moore, Blackfoot Police Chief, Commission Treasurer

· Chris Smith, Idaho Sheriffs Association

· Andy Snook, Deputy Attorney General and Ex-Officio Member (via Phone Bridge)
Members Absent:
· Rich Wills, State Representative, Commission Vice-Chairman
· Clint Berry, Wireline, Boise
· Martin Knoelk, Idaho Fire Chiefs Association
· Bill Shawver, Military Division
Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator

· Amber Schaffer, OPS Manager/Kootenai Co. 9-1-1
· Cullin Sherman, Dispatch/Madison Co. S.O.
· Brad Coughenour, Director, 9-1-1 Kootenai
· Karen Wallen, Idaho Military Division
· Angie VanVliet, Product Manager, CAI
· Jodi McCrosky, Account Manager/Qwest Century link
· Kevin Ostler, Power County Sheriff’s Office
· Vicki Smith, Elmore County E9-1-1 Board
· Traci Lefevor, Elmore County 9-1-1 Coordinator

· Gary Walker, Elmore County
· John Moore, SIRCOMM
· Steve Raval, Intrado
· Carmen Boeger, Nampa Police
Approve Agenda of April 7, 2011
Chair Nancolas asked for a review of the April 7, 2011 agenda.

Eddie Goldsmith recommended that the ECC Meeting Discussion be moved to after the Financial Report.  The PSAP Standard Committee Report should follow the ECC Meeting Discussion, followed by the E9-1-1 Program Coordinator Report and Legislative Committee Report, followed by the discussion on the Loss of Revenue from Pre-paid Phones.

Commissioner Baker suggested eliminating the Legislative Committee Report because there is nothing to report.

MOTION:  Commissioner Hagen moved, Commissioner Baker seconded, that the agenda for the April 7, 2011 meeting of the Idaho Emergency Communications Commission be amended.  The motion passed.
Approve Minutes of March 3, 2011
Chair Nancolas asked for a review of the March 3, 2011 Minutes.

MOTION:  Commissioner Moore moved, Commissioner Lan Smith seconded, that the Commission approve the Minutes of the March 3, 2011, Idaho Emergency Communications Commission meeting. The motion passed.
Financial Report

Commissioner Moore presented the following financial report:

March 2011
Cash in Bank:  $3,447,273
Interest Earned:  $2,588
1% Revenue Earned:  $12,533
Grant Revenue Earned:  $132,102
Expenses for March 2011:  $10,898
Commissioner Moore asked that the financial report be accepted.

MOTION:  Commissioner Baker moved, Commissioner Chris Smith seconded, that the Commission approve the financial report.  The motion passed.
ECC Meeting Discussion
Mr. Goldsmith reported that there has been discussion on changing Commission meeting dates to every other month.  A bi-monthly meeting schedule was proposed as follows:

January – Approve the annual report

March – Approve the annual report to FCC

May (out-of-town meeting) – Approve grant process package


                                    Discuss any legislative changes needed
July – Present draft budget
           Present legislative changes needed

September (out-of-town meeting) – Approve grant awards

                                                          Approve budget

November – Present draft of annual report

Off months could be used to schedule meetings of committees to plan for required agenda items.

Commissioner Baker had a concern that the Commission not lose touch with what is going on, and suggested that Commissioners still get a monthly report, even if the Commission is only going to meet bi-monthly.

Mr. Goldsmith agreed that he would rather send out a monthly report instead of doubling the report at the official meetings.

Chair Nancolas commented that under the Idaho Open Meeting Law any meeting can be scheduled with the regular board, for emergencies or urgent items, with a 24 hour notice.

MOTION:  Commissioner Moore moved, Commissioner Gardiner seconded, that the Commission accept the new meeting schedule.  The motion passed by a unanimous vote.
E9-1-1 Program Coordinator Report
Mr. Goldsmith reported that the Commission had his report before them.
The Commission has currently expended $1,394,232.32 of the 2010 Grand fund; $387,994.26 remains.  $282,250.96 has been expended in the 2011 Grant fund; $1,389,054.60 remains.
Chair Nancolas gave a brief overview on the Commission’s granting process.
Mr. Goldsmith commented that by the end of this year all counties will be at Enhanced.  Seventy (70%) of the counties will be at Phase II.  Applications for the next grant cycle must be in by August 1, 2011.

PSAP Standard Committee Report
Commissioner Gardiner presented a map to the Commission on where the PSAP Committee’s representation is located.  The Committee’s bylaws allow up to 12 committee members.  There are currently 11 representatives.  There is a goal to have two representatives from each district.  Commissioner Gardiner presented Beth English as a new PSAP Committee representative for the Commission’s approval.
Ms. English commented that she is very excited to work on the PSAP Committee.

MOTION:  Commissioner Gardiner moved, Commissioner Hagen seconded, that the Commission approve Beth English to be a member of the PSAP Committee.  The motion passed.

Commissioner Gardiner reported that the PSAP Committee will be participating in the ILETS Conference.

The PSAP Committee has been approached by POST to help refresh their curriculum, and to provide insights and new ideas.  There is a very open and positive working relationship with POST.

Before the Commission’s meeting, the PSAP Committee had a roundtable discussion with local PSAPs.  The discussion was very well received.  The possibility of an Idaho dispatcher’s conference was discussed, and the idea was very well received.  The Committee will hope to have more data on the possibility of a dispatcher’s conference to present at the next Commission meeting.

Commissioner Hagen commented that he go to sit in on the earlier PSAP Committee meeting.  It was very well received.  There was great dialogue between the meeting attendees and the Committee.  As a matter of record, Commissioner Hagen commented that with the selection and approval of a new Committee member, there is no representation from District 2.

Commissioner Gardiner commented that, in regards to District 2, it is not that the PSAP doesn’t want to serve on the Committee.  There is a lack of resources, and some agencies are too small to send someone to the Committee meetings, but there is desire from District 2 to serve.  Though they have no representation, District 2 is still included in what the Committee does.  Hopefully, in time, there will be positions available to them on the Committee.
Chair Nancolas commented on a personal experience that he had with calling 9-1-1, and thanked the PSAPs for the professional, hard work they do in serving the people of Idaho.
New Business
Future Meetings:

May 5, 2011 – Gowen Field

July 7, 2011 – Ada County Paramedics, Boise, ID

MOTION:  Commissioner Baker moved, Commissioner Hagen seconded, to hold the May meeting at Gowen Field, and the July meeting at Ada County Paramedics.  The motion passed.

Commissioner Gainor commented that Michelle Carreras has resigned from her position.  A position for her replacement has been announced for application submissions.  The announcement has been forwarded to Mr. Goldsmith to be forwarded to Commission members and PSAP Committee members for wide distribution.

Loss of Revenue from Pre-paid Phones

Brad Coughenour from Kootenai County gave a slideshow presentation on the projected loss of revenue due to pre-paid phones.  Using Kootenai County as an example, Mr. Coughenour projected a potential loss of $34,195 for the state.

There are various places where consumers can purchase pre-paid cell phones.  A fee for 9-1-1 service is not collected at any of them.

Mr. Coughenour suggested that legislation will have to encompass all technology to be able to collect the fee.

Chair Nancolas commented that technology changes very rapidly.  Instead of using the same tools and continually adjusting and fixing legislation, what if the legislature was asked to establish a permanent infrastructure fund, similar to the permanent building fund.  He mentioned as a potential option that could be researched is that 9-1-1 fees could be dropped, and a reasonable per year fee for each tax payer could be established.
Open Comment
An audience member asked about the counties that weren’t collecting the 9-1-1 fees.
Chair Nancolas responded that Commission members are making an effort to visit with the commissioners from non-participating counties to talk about the program.

An audience member suggested that the Commission organize a Next Generation Committee to look into where Idaho is lacking, and what the state needs to do to be ready.
Erin Hidalgo asked if there were any states that currently have a Next Generation plan.

Mr. Goldsmith answered yes.  The State of Washington would probably be the most advanced.

Commissioner Snook commented that he is looking forward to working with the Commission.

Commissioner Lan Smith commented that the Commission needs to be careful about duplicating efforts.  For example the SIEC DIGBs (District Interoperable Governance Boards) had a discussion about Next Generation 9-1-1 at their last meeting.
Adjournment
MOTION:  Commissioner Lan Smith moved, Commissioner Moore seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned.
____________________________________________

Garret Nancolas
Mayor, City of Caldwell, Commission Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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