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[image: image1.bmp]IDAHO EMERGENCY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on July 7, 2011, at Ada County Paramedic Bldg., 370 N. Benjamin Lane, Boise, ID 83705.  Commissioner R. David Moore chaired the meeting and called it to order.  A quorum was present.
Members Present:
· Teresa Baker, Ada County Prosecutor’s Office
· Clint Berry, Wireline, Boise

· Bill Gardiner, Captain, Idaho State Police

· Kathy Bessey (proxy for Michelle Carrares), Idaho Bureau of Emergency Medical Services

· Jim Lemm, J&R Electronics, INC., Coeur d’Alene (via Phone Bridge)

· R. David Moore, Blackfoot Police Chief, Commission Treasurer

· Martin Knoelk, Idaho Fire Chiefs Association

· Chris Smith, Idaho Sheriffs Association

· Bill Shawver, Military Division (via Phone Bridge)
· Andy Snook, Deputy Attorney General and Ex-Officio Member
Members Absent:
· Garret Nancolas, Mayor, City of Caldwell, Commission Chairman
· Rich Wills, State Representative, Commission Vice-Chairman

· Lan Smith, Idaho Association of Counties

· Troy Hagen, Ada County Paramedics
Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator
· Jerry Piper

· Drew Izatt

· Scot Haug, Chief of Police, Post Falls
· Dave Taylor, 9-1-1 Coordinator, Nez Perce County, City of Lewiston

· Celeste Zielinski, 9-1-1 Coordinator/Director of Public Safety Comm., Adams County

· Mike Kennedy, LR Kimball

· Ward Noland, BHS

· Jodi McCrosky, Account Manager Qwest

· Traci Lefever, 9-1-1 Coordinator, Elmore County

· Dia Gainor, NASEMSO Executive Director

· Steve Carr, ECATS Bus. Dev. Manager

· Susie Hardy, Qwest

· Carmen Boeger, Nampa PD

· Erin A. Hidalgo, Bingham County S.O.

Approve Agenda of July 7, 2011
Commissioner Moore asked for a review of the July 7, 2011 agenda.
Commissioner Moore suggested moving the Presentation to before Approve Minutes of May 5, 2011.
There were no objections to the amended agenda.

Presentation

Commissioner Moore reported that Dia Gainor has decided to leave the Commission.  Commissioner 

Moore thanked Ms. Gainor for her commitment and hard work that she has done for the Commission.

Ms. Gainor thanked Commissioner Moore, and commented that it has been an honor and a privilege to serve on the Commission.
Approve Minutes of May 5, 2011
Commissioner Moore asked for a review of the May 5, 2011 Minutes.

Commissioner Gardiner had a correction on page 3, under PSAP Standard Committee Report, third paragraph.  Deann Taylor’s name is misspelled.

MOTION:  Commissioner Chris Smith moved, Commissioner Berry seconded, that the Commission approve the Minutes of the May 5, 2011, Idaho Emergency Communications Commission meeting as amended. The motion passed.
Financial Report

Commissioner Moore presented the following financial report:

June 2011
Cash in Bank:  $3,705,327
Interest Earned:  $3,551
1% Revenue Earned:  $9,701
Grant Revenue Earned:  $75,659
Expenses for June 2011:  $11,585
Commissioner Moore asked that the financial report be accepted.

MOTION:  Commissioner Baker moved, Commissioner Knoelk seconded, that the Commission approve the June financial report.  The motion passed.
Commissioner Moore presented a draft of the budget to the Commission.  The previous year’s budget was $209,239.  The new proposed budget is $229,539; an increase of $20,000.  Before the new budget is approved, there will probably be an additional $25,000 taken from this year’s budget that will be added to a contingency fund.  Commissioner Moore asked for support from the Commission in including the $25,000 in a contingency fund.

MOTION:  Commissioner Baker moved, Commissioner Berry seconded, that the Commission allow Commissioner Moore to include the leftover $25,000 from this year’s budget in a contingency fund in next year’s budget.  The motion passed.
Commissioner Moore reported that he will have a final draft of the budget at the Commission’s next meeting.

Commission Knoelk noticed an error in the budget reports that were given to the Commission.

Commissioner Moore said he will have that corrected.
E9-1-1 Program Coordinator Report
Eddie Goldsmith reported that June was a very busy month.
Mr. Goldsmith is in the middle of assisting Boise County in their move to Enhanced.
Mr. Goldsmith attended the National Association of State Administrators conference.  Mr. Goldsmith presented a copy of the annual state report from the conference for the Commission to read over.  Mr. Goldsmith also presented an unedited copy of his notes from the conference to the Commission.  The conference was good.  A lot of information was presented.  Commissioner Baker also attended.

Commissioner Baker reported that there are some very good ideas that Idaho can borrow from other states to help with Idaho’s state plan and prepaid phone issues.

Mr. Goldsmith reported that the NASNA fall conference will be in November, and suggested that Commissioner Baker also attend.

Mr. Goldsmith reported that the 2010 projects completed remain the same, and the projects in progress remain the same.
Mr. Goldsmith reported that he met with Butte County three times, and doesn’t believe that Butte County has started the MSAG process.  Mr. Goldsmith isn’t sure what direction to take to get Butte County to start moving.

Mr. Goldsmith will be scheduling a monitoring visit with Lewis County to find out where they are in their process.

Owyhee County has gone through the process of their bid protest, and went with their original selection of Qwest Positron.  There is confusion over who the project manager is.  No funds will be paid out until the project manager is named.

Mr. Goldsmith reported on Commissioner Lan Smith’s meeting with the Association of County Commissioners and Clerks.  The commissioners and clerks were very receptive about having a set procedure for collecting fees.  A spreadsheet has been developed that will automatically calculate the 1% fee to the ECC, the $0.25 that goes to the grant fund, and the amount the county keeps.

Mr. Goldsmith reported on ECC website statistics.

Mr. Goldsmith presented a report to the Commission on the increase or decrease of revenue from counties.  There are still some counties that are extremely below what they normally send in.  The Commission will need to contact these counties to see if the reason for the decrease can be identified.  Mr. Goldsmith suggested sending a letter to those counties that are at least 25% below.
Legislative Sub-Committee Report
Commissioner Baker reported that she attended the Idaho Sheriffs Association meeting and presented them with the prepaid draft legislation.  The draft will be emailed to Commission members for review.  The Sheriffs Association was very receptive, and the Commission can probably count on their support for the legislation.
Mr. Goldsmith commented that he got a call from the Clearwater County Sheriff informing that there is an agenda item for their July 18 meeting to accept the $0.25 grant fee.  The Sheriff felt very confident that it would go through, and Clearwater County will be applying for a grant by July 31.  Mr. Goldsmith informed him that the procedure is that counties need to be collecting and submitting funds prior to requesting a grant.  The Sheriff responded that the Clearwater County Commissioners may not sign a resolution if they can’t get a grant.  Mr. Goldsmith responded that Clearwater County would be eligible for a grant next year.

PSAP Standard Committee Report
Commissioner Gardiner reported that the PSAP Committee met twice since the last Commission meeting.  The Committee has been working closely with POST to review and refresh their curriculum.
The PSAP Committee will start customer service training in August that will be taken around the state.  Planning is being done on a second topic to be taught.  Beth English from Blaine County has volunteered to teach a TDD training class that would also travel around the state.

Commissioner Gardiner spoke at the last POST Council meeting, and discussed some of the IDAPA rules that related to dispatch and how they need to be updated.  One particular area that needs updating is the title of “Advanced Dispatch Academy;” it isn’t really an academy setting. POST is now in the process of having it changed in their rules.  Additionally, there are a couple of things that apply to dispatchers that need changing.  Dispatchers had to be at least 21 years old, but there are multiple PSAPs around the state that hire individuals that are younger than 21.  These dispatchers are unable to obtain certification because of their age.  Currently, dispatchers are held to a higher standard of driving record.  A driving record doesn’t impact to do a job as a dispatcher.  POST will be looking into changing these.
The PSAP Committee is looking at three different classes to help POST: a radio procedures class, a call taking class, and a call classification class.  The radio procedures class has met and approved a final version to submit to POST.  The groups working on call taking and call classification have their suggestions in draft form.
POST has asked the PSAP Committee to look into developing a class related to fire dispatching.

The PSAP Committee has sent out surveys to PSAPs across the state to gather information in regards to holding a dispatch conference.

Revenue and Tracking
Commissioner Moore reported that, as mentioned by Mr. Goldsmith, there are counties with significant shortages in revenue.  There was discussion during the last meeting about possible monitoring of funds, or sending out a letter to clarify what the formula is.
Commissioner Baker commented that she will finish drafting the letter shortly.

Part Time Position
Mr. Goldsmith reported that he has not had time to draft a proposal of the part time position’s duties and responsibilities.  Mr. Goldsmith will be meeting with Human Resources to assess the job to see what is needed.  The meeting should determine if it will be a part time contract employee; if it qualifies for a part time position; or if it is required to be a full time position.  The job description will be lined out by the Commission’s next meeting.
Gen. Shawver clarified that the only position that can be supported by the Military Division is contract fee for service work.
New Business
There was discussion on where September’s meeting should be located.

MOTION:  Commissioner Berry moved, Commissioner Baker seconded, that the next meeting of the Idaho Emergency Communications Commission be September 8, 2011, in Coeur d’Alene, ID.  The motion passed.

Mr. Goldsmith suggested that there be a workshop for the Commission on emergency call tracking at the meeting in Coeur d’Alene.
Future Meetings:
September 22, 2011 – Coeur d’Alene, ID
November 10, 2011 – Gowen Field, Boise, ID
Open Comment Period
Commissioner Moore commented that this will probably be his last meeting as a member of the ECC.  He has asked the Idaho Chiefs Association to release him from the ECC.  His replacement on the Commission will be Chief Scot Haug.  Chief Haug will be a great addition to the Commission.  Commissioner Moore will be at the next meeting to present the budget.  With his departure, the Commission will need to appoint a new Treasurer.  Commissioner Moore thanked the Commission for the chance to serve.
Gen. Shawver thanked Commissioner Moore for all the work he has done for the Commission.

Adjournment
MOTION:  Commissioner Berry moved, Commissioner Gardiner seconded, that the meeting adjourn.  The motion passed.
____________________________________________

R. David Moore
Blackfoot Police Chief, Commission Treasurer
____________________________________________

Nathan Reed

Administrative Assistant
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