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[image: image1.bmp]IDAHO EMERGENCY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A special meeting of the Idaho Emergency Communications Commission (ECC) was held on October 12, 2011, at Gowen Field, Bldg. 600, Joint Conference Room, Boise ID 83705.  Vice-Chairman Rich Wills called the meeting to order at 3:10 p.m.  A quorum was present.
Members Present:
· Garret Nancolas, Mayor, City of Caldwell, Commission Chairman (via conference call)
· Rich Wills, State Representative, Commission Vice-Chairman

· Lan Smith, Idaho Association of Counties (via conference call)
· Teresa Baker, Ada County Prosecutor’s Office
· Clint Berry, Wireline, Boise
· Michelle Carreras, Idaho Bureau of Emergency Medical Services

· Troy Hagen, Ada County Paramedics

· Jim Lemm, J&R Electronics, INC., Coeur d’Alene (via conference call)

· Martin Knoelk, Idaho Fire Chiefs Association

· Chris Smith, Idaho Sheriffs Association (via conference call)
· Bill Shawver, Military Division

· Andy Snook, Deputy Attorney General and Ex-Officio Member
· R. Scot Haug, Chief, Post Falls Police Department (via conference call)
Members Absent:
· Bill Gardiner, Captain, Idaho State Police
Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator
· Chris Goetz, Clearwater County Sheriff
· Don Ebert, Clearwater County Commissioner (via conference call)
· Clayne Tyler, Clearwater County Prosecuting Attorney (via conference call)
· Karen Wallen, Military Division
Roll Call
MOTION:  Commissioner Baker moved, Commissioner Berry seconded that the Commission enter Executive Closed Session in accordance with Idaho Code § 67-2345(1)(f).
There was a roll call vote:

Chairman Nancolas – Yes

Vice-Chairman Wills – Yes

Commissioner Lan Smith – Yes

Commissioner Baker – Yes

Commissioner Berry – Yes

Commissioner Carreras – Yes

Commissioner Hagen – Yes

Commissioner Lemm – Yes

Commissioner Knoelk – Yes

Commissioner Chris Smith – Yes

Commissioner Shawver – Yes
Commissioner Snook – Non-voting

Commissioner Haug – Yes

The motion passed with all present voting members of the Commission voting “Yes.”
Executive Closed Session in accordance with Idaho Code § 67-2345(1)(f)
The Commission entered closed session at 3:13 p.m.
Discussion on Clearwater County request for reconsideration of FY2012 Grant Request
The Commission reentered open session at 4:16 p.m.
Commissioner Berry asked Sheriff Chris Goetz how far along Clearwater County was in regards to MSAG preparation.
Sheriff Goetz answered that their MSAG has been sent to Frontier for review.  

Commissioner Berry commented that there are a few counties that received a grant in fiscal year 2010 that are in a similar situation as Clearwater County.  These counties developed an MSAG, contacted providers for network needs, and in October 2011 are having trouble getting the money spent.  They are now up against a deadline of trying to get a network implemented, an MSAG implemented, and then being invoiced for the gear and network.  The Commission doesn’t want this to happen in Clearwater County.

Clearwater County Commissioner Ebert commented that his understanding is that Clearwater County’s grant application was denied on the basis of the county not paying the $0.25 fee for a year’s time.  The county was not aware of any requirement like that.  The county has a difficult time justifying the $0.25, but will continue to pay the fee.  The ECC has a fund balance of over $3 million, and Clearwater County is ready to move forward.  The county has done everything it needed to do, and would appreciate if the Commission would see it clear to approve their request.  There was a concern brought up about public safety and if lives would be in danger.  By the nature of Enhanced 9-1-1, the answer would be yes; public safety would be a factor.
Commissioner Baker commented that the Commission made it clear at the last meeting that they empathize with Clearwater County and the county’s need for funds.  It is disappointing that the Commission was threatened with legal action if the county’s request isn’t reconsidered.  Hopefully this type of action isn’t forthcoming from other counties when they don’t receive grants.
Sheriff Goetz responded that there were two awards that were given without the county collecting funds for a year.  Boundary County was funded at 100%.  Camas County started collecting in April and was awarded a grant in the fall.  There really isn’t a precedent that it hasn’t been done before.
Commissioner Lan Smith commented that this issue is not limited to the 12 months of collecting fees. The amount of money in Clearwater County’s 9-1-1 fund should also be considered.  The Commission has denied many parts of applications before because of the amount of funds in counties 9-1-1 fund.  The $300,000 in Clearwater County’s 9-1-1 fund could fund their requested system.
Commissioner Ebert responded that Clearwater County is not going to start a program that they cannot maintain.  The $300,000 is intended for running their program.  

Commissioner Haug commented that although he understands Clearwater County’s position, the Commission has made a decision on the issue.  The Commission could set an improper precedent if it isn’t careful here.  Clearwater County has money in their fund to get their project started.  If they can’t get the project started, or can’t sustain it, the county can come back to the Commission to look for additional funding.  The Commission has made it well known that Clearwater County would be a priority if they came back next year for a grant.

MOTION:  Commissioner Haug moved, Commissioner Lan Smith seconded, that the Commission deny Clearwater County’s grant request appeal.

Commissioner Chris Smith proposed an alternative motion:

MOTION:  Commissioner Chris Smith moved, Commissioner Baker seconded, that the Commission reconsider and approve Clearwater County’s grant.

Commissioner Haug called a point of order.  There is already a motion on the floor that needs to be voted on before additional motions can be entertained.

Vice-Chair Wills commented that the Commission can entertain multiple motions: a motion, a substitute motion, an amended substitute motion, etc. 
Chair Nancolas agreed.

Commissioner Carreras commented that Clearwater County’s grant should be reviewed before it is approved because there might be some things in their application that aren’t eligible. 

MOTION:  Commissioner Carreras moved, Gen. Shawver seconded, that the Commission review Clearwater County’s grant application to approve what is eligible according to the grant guidelines.

Commissioner Chris Smith withdrew his motion.  Commissioner Baker withdrew her second of Commissioner Chris Smith’s motion.

Commissioner Lan Smith had a concern about applications that have been denied in the past based on money in counties’ 9-1-1 funds.  The Commission has stated that portions of grants have been denied because the applicant did have a fund balance.  It is going to be very difficult for the Grant Review Committee to now review grants unless there are some guidelines in regard to this issue.

Commissioner Berry commented that the Commission can clarify this in the guidelines, and can be made clear to counties in the future.

Commissioner Baker asked Mr. Goldsmith to report on what might not be eligible for a grant.
Mr. Goldsmith answered that there are several things on Clearwater County’s grant application that need to be looked at.  There are budgetary quotes from vendors in Clearwater County’s grant application.  There is a possibility that the needed amount is more than what is being requested.  The application should probably be reviewed to make sure the amounts are correct and will meet Clearwater County’s needs.

Commissioner Hagen was concerned that the Commission could become a technical consultant in looking at applications to see if everything is correct.  This has not been done with other applications.

Mr. Goldsmith responded that he assists any county that requests assistance on the technical side.  Every center that has moved from Basic to Enhanced has been assisted.

Commissioner Lan Smith asked for clarification of the motion.  Does it mean that Clearwater County’s application will go back to the Grant Review Committee to be looked over before it comes back to the Commission for a final vote?
Commissioner Baker responded that the application should not go back to the Grant Review Committee.

MOTION:  Commissioner Baker moved, Gen. Shawver seconded, that the Commission approve Clearwater County’s grant request to an amount not to exceed $207,849; and that Clearwater County’s application not go back to the Grant Review Committee for review; and direct Mr. Goldsmith to inform the Commission if there is anything that doesn’t meet the Commission’s grant requirements.

Commissioner Haug called for a roll call vote.

Chair Nancolas – Yes

Vice-Chair Wills – Yes

Commissioner Lan Smith – No

Commissioner Baker – Yes

Commissioner Berry – Yes

Commissioner Carreras – Yes

Commissioner Hagen – Yes

Commissioner Lemm – Yes

Commissioner Knoelk – Yes

Commissioner Chris Smith – Yes

Gen. Shawver – Yes

Commissioner Haug – No

The motion passed with ten (10) “Yes” votes, and two (2) “No” votes.

Adjournment
MOTION:  Commissioner Berry moved, Commissioner Chris Smith seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned at 5:00 p.m.
____________________________________________

Rich Wills
State Representative, Commission Vice-Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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