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4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Emergency Communications Commission (ECC) was held on September 22, 2011, at Best Western Inn, 506 W. Appleway Ave., Coeur d’Alene, ID.  Chairman Garret Nancolas called the meeting to order.  A quorum was present.
Members Present:
· Garret Nancolas, Mayor, City of Caldwell, Commission Chairman

· Rich Wills, State Representative, Commission Vice-Chairman

· Lan Smith, Idaho Association of Counties

· Teresa Baker, Ada County Prosecutor’s Office
· Clint Berry, Wireline, Boise
· Michelle Carreras, Idaho Bureau of Emergency Medical Services

· Troy Hagen, Ada County Paramedics

· Jim Lemm, J&R Electronics, INC., Coeur d’Alene  
· R. David Moore, Blackfoot Police Chief, Commission Treasurer

· Martin Knoelk, Idaho Fire Chiefs Association

· Chris Smith, Idaho Sheriffs Association

· Bill Shawver, Military Division  
· Andy Snook, Deputy Attorney General and Ex-Officio Member
· R. Scot Haug, Chief, Post Falls Police Department

Members Absent:
· Bill Gardiner, Captain, Idaho State Police
Others Present:
· Eddie Goldsmith, E9-1-1 Program Coordinator
· Scott Grimmett, Owner, Industrial Communications
· Chris Goetz, Clearwater County

· Tim DiMarco, Cassidian Communications

· John Hunt, Telecommunication Systems

· Jodi McCrosky, CenturyLink

· Lorraine Elfering, Canyon County Sheriff’s Office

· Susie Hardy, CenturyLink

· Gary Falcony, Boundary County GIS

· Leonard Wilson, CAI

· Tiffany Chambers, ECaTS

· Steve Carr, ECaTS

· David Jones, MCP

· Eric Stenning, Intrado

· Traci Lefever, Elmore County E-9-1-1 Coordinator

· Gary Walker, Elmore County Sheriff Dispatcher

· Sara Lowry, Kimball

· Mike Kennedy, Kimball

· Len Humphries, Sheriff, Fremont County

Approve Agenda of September 22, 2011
Chair Nancolas asked for a review of the September 22, 2011 agenda.
Eddie Goldsmith suggested moving the FY2012 Budget Proposal to after the Financial Report, and moving the Presentation to after the FY2012 Budget Proposal.  In addition to the Election of New Treasurer, the Commission also add the Election of Secretary.
MOTION:  Commissioner Hagen moved, Commissioner Baker seconded to amend the agenda as suggested by Mr. Goldsmith.  The motion passed.
Approve Minutes of July 7, 2011
Chair Nancolas asked for a review of the July 7, 2011 Minutes.

MOTION:  Vice-Chair Wills moved, Gen. Shawver seconded, that the Commission approve the Minutes of the July 7, 2011, Idaho Emergency Communications Commission meeting. The motion passed.
Financial Report

Commissioner Moore presented the following financial report:

Cash in Bank:  $4,060,663
Interest Earned:  $4,984
1% Revenue Earned for July & August:  $33,772
Grant Revenue Earned for July & August:  $433,184
Operating Expenses:  $24,267
Commissioner Moore asked that the financial report be accepted.

MOTION:  Vice-Chair Wills moved, Commissioner Berry seconded, that the Commission approve the Financial Report.  The motion passed.
FY2012 Budget Proposal
Commissioner Moore presented the following budget information:

The Commission’s operating budget for the previous FY was $229,519.  After working with Mr. Goldsmith and Karen Wallen, and looking at the Commission’s revenue, the budget for FY2012 was left the same.  Commissioner Moore suggested using the same budget as the previous year, $229,519, along with the carryover capital, making next year’s budget $239,519.
Chair Nancolas asked about the potential to hire a consultant to further the statewide plan for emergency communications.

Mr. Goldsmith suggested that the Commission hire a part-time contract services consultant to start the process on writing the general specification of the statewide plan.  The money for this position is found in the current budget under the contingency fund.  In Commissioner Moore’s proposed budget, there will be $62,533 that can be used for the position.

Commissioner Moore commented that if the Commission were to expend more than that amount, there is the ability to use operating money to pull some money back down into this current budget based on revenues.

MOTION:  Commissioner Baker moved, Commissioner Lan Smith seconded, to approve the budget for the 2012 fiscal year.  The motion passed.

MOTION:  Commissioner Baker moved, Commissioner Hagen seconded, that the Commission have Mr. Goldsmith look into hiring a consultant, working with the Military Division and HR, to begin the process of developing the statewide plan.  The motion passed.

Chair Nancolas commented that the Commission is required to have a statewide plan in order to receive federal grants.

Presentation

Chair Nancolas reported that Commissioner Moore has been a member of the Commission since its inception, and has been an incredible member of the Commission.  Chair Nancolas thanked Commissioner Moore, personally and on behalf of the Commission, for all the hard work he has done.

A plaque was presented to Commissioner Moore in honor of his service.

Mr. Goldsmith thanked Commissioner Moore.

Commissioner Moore thanked the Commission for the ability to serve, and for the friendships he has made with fellow Commissioners.
E9-1-1 Program Coordinator Report
Mr. Goldsmith reported that his time has been spent working on the grant process and looking at the grant applications, as well as dealing with applicants that had questions.
On July 18, Mr. Goldsmith visited the PSAP and Sheriff in Adams County, following up on their grant.  More work will need to be done to get them where they need to be.

Mr. Goldsmith met with the Owyhee County Commissioners concerning their grant and system.  They are ready to move forward.

Mr. Goldsmith had a conference call with the NENA chapter presidents concerning NENA issues.

MOTION:  Commissioner Berry moved, Commissioner Lan Smith seconded, that the Commission accept Mr. Goldsmith’s report.  The motion passed.

Legislative Sub-Committee Report
Chair Nancolas reported the Legislative Sub-Committee met and Commissioner Baker reported on some proposed legislation.
Commissioner Baker reported that, over the past year, the Commission has discussed pursuing legislation concerning prepaid telephones.  Legislation had been drafted, and was it was going to be presented to the Commission.  In August, the Commission received some information from the Public Utilities Commission concerning prepaid phones becoming ETC qualified carriers.  In their decision, the PUC agreed, that according to the existing statues, prepaid phones should be paying 9-1-1 fees to the state.  Commissioner Baker suggested that the Commission pursue the possibility of contacting the Attorney General’s Office to look at the language of the current statute to see if there is any legal action that needs to be taken to have prepaid phone carriers pay the 9-1-1 fees.
Commissioner Baker reported that there was a case in Kentucky where a court issued a decision ruling that prepaid phone services need to pay the State of Kentucky $5.4 million for 9-1-1 funds they should have been collecting.

MOTION:  Vice-Chair Wills moved, Commissioner Knoelk seconded, that the Commission contact the Attorney General’s Office to explore options regarding prepaid phones and collection of 9-1-1 fees by those providers.  The motion passed.
Commissioner Baker reported that there are a couple of city PSAPs in the state that haven’t been collecting the Enhanced Grant Fee.  The Commission had made a decision about a year ago to send a letter stating, that under the legislation that had been changed for the Enhanced Grant Fee, the county commissioners had made the decision for the entire county.  The Commission discussed following up with two cities in particular, and sending a letter telling them the Commission expects them to be collecting.
MOTION:  Commissioner Baker moved, Commissioner Chris Smith seconded, that the Commission draft a letter to be sent to the cities that aren’t collecting the Enhanced Grant Fee, even though their county commissioners had passed the resolution.  The motion passed. 
PSAP Standard Committee Report
Chair Nancolas thanked the PSAP Committee for all they have accomplished.
Lorraine Elfering from Canyon County reported that the Committee’s meetings and presentations have gone well.  PSAPs that haven’t been involved are now starting to participate.

Bruce Bowler from Madison County reported that Idaho’s PSAPs are working hard to provide the best service possible for the state.  The PSAP Committee has discussed the possibility of a Technical Committee serving under the PSAP Committee to focus on the technical side of things.

Ms. Elfering reported that the Committee has discussed different ways of getting information out, and how to get PSAPs and other agencies involved, such as letting them call in to listen to meetings, so there is a better awareness of what the PSAP Committee is doing and working on each month.

Mr. Bowler commented that the PSAP Committee is made up of 12 districts, with two representatives from each district on the Committee.  Some districts aren’t participating in the Committee.  The goal is to try and include everybody.

Ms. Elfering commented that they are going to post the minutes from their meetings on their website so they are available for dispatchers to read.  The PSAP Committee is also considering sending a newsletter directly to the PSAPs to keep them informed to what is going on.

Gen. Shawver commented that BHS sends out a quarterly newsletter.  SIEC and ECC occasionally include articles in the newsletter.  The PSAP Committee could also have something included in the newsletter if they wanted.

Chair Nancolas suggested using social media like Facebook to get information out to members and others.

Commissioner Chris Smith called for a five minute break.

FY2012 Grant Awards Recommendations
Chair Nancolas called the meeting back to order.
Commissioner Baker reported that the Grant Committee met to review the grant awards.  Ten grant applications were received and reviewed.  The Grant Committee made the following recommendations:

Benewah County applied for $2,000.  The Grant Committee suggested denying this amount, based on their cash-on-hand.

Bonner County applied for $173,594.  The Grant Committee suggested approving the grant for $107,594.

Camas County applied for $45,158.59.  The Grant Committee suggested approving the entire amount.

Clearwater County applied for $207,849.  Clearwater County started collecting the fee in July 2011.  It is the Commission’s policy that counties collect the fee for one year before a grant can be given.  The Grant Committee suggested denying the grant, but recommended that Clearwater County apply again next year and seek reimbursement.

Custer County applied for $217,083.  The Grant Committee suggested approving the grant for $19,083.

Lewis County applied for $138,997.39.  The Grant Committee suggested approving the grant for $37,908.39.

Power County applied for $57,900.  The Grant Committee suggested approving the entire amount.

SIRCOMM applied for $440,284.15.  The Grant Committee suggested denying that amount based on their system being only four years old. 

Teton County applied for $253,000.  The Grant Committee suggested denying that amount because their grant application was incomplete.

Valley County applied for $71,197.76.  The Grant Committee suggested approving the entire amount.

The total recommended payout of grants is $338,841.73.
Mr. Goldsmith reported that the Commission had set priorities on how the state’s 9-1-1 service was going to progress, moving from Basic to Enhanced, and from Enhanced to Phase I and II.  These steps need to be accomplished first.  Some of the grants were denied because they did not fall in with these priorities.
Sheriff Chris Goetz of Clearwater County expressed a concern about their grant denial.  It has been a battle with the Clearwater County Commissioners to get the $0.25 fee passed.  It was finally passed this year.  The Commission’s rules were looked at very closely to make sure that Clearwater County would qualify for a grant.  The policy of counties collecting for a year before applying for a grant is not clear.  Sheriff Goetz was concerned that there might be other policies that he is unaware of that could prevent Clearwater County from receiving a grant next year.
Commissioner Baker responded that when the Commission began collecting the funds for the grants there were no funds to distribute until after the first year.  This policy will be made clearer on the grant applications.  There have been some counties that have purchased their systems themselves and have applied for reimbursement which they received grant money for.

Commission Haug questioned that if the Commission has the money, and Clearwater County is a top priority, why is the grant being withheld?

Commissioner Hagen responded that the Grant Committee had this discussion when determining the grant amounts.  Clearwater County was denied to stay consistent with counties collecting the fee for a year before receiving a grant.  
Sheriff Goetz asked if there are other counties that are a priority like Clearwater County.

Mr. Goldsmith answered that the only other county that is a priority, but did not apply for a grant, is Lemhi County.  Lemhi County was in the same situation as Clearwater County last year.  Lemhi County had passed their resolution, but did not apply for a grant because they have not been collecting for a year.

Commissioner Haug was concerned that the Commission’s goal is to get Enhanced 9-1-1 throughout the state.  There is money to assist Clearwater County, but the Commission is denying their grant on a principal of that is how it was done in the past.  Commissioner Haug questioned if this is the best step for this situation.

Gen. Shawver had the same concern, and asked if there are going to be any lives put in danger because of this policy.

Mr. Goldsmith answered no.  Clearwater County reported that they have $307,000 cash-on-hand in their 9-1-1 fund, and this also factored into their grant denial.
Chair Nancolas commented that the grant amounts are only recommendations from the Grant Committee.  These recommendations can be approved, changed, or modified by the Commission as a whole.

Mr. Bowler expressed a concern that the Commission’s decision could set a precedent for those counties that are not currently collecting the fee.

MOTION:  Vice-Chair Wills moved, Commissioner Lan Smith seconded, that the Commission accept the recommended grant amounts as presented by the Grant Committee.  The motion passed, with one vote against it.

Election of New Treasurer and Secretary
Chair Nancolas opened the floor to nominations for Commission Secretary.
MOTION:  Commissioner Hagen moved, Commissioner Berry seconded, that the Commission postpone the election of a Commission Secretary until the next meeting.  The motion passed.
Chair Nancolas opened the floor to nominations for Commission Treasurer.

Commissioner Berry nominated Commissioner Carreras.  The nomination was seconded.  Commissioner Carreras accepted the nomination.

MOTION:  It was moved and seconded that Commissioner Carreras serve as the Commission Treasurer.  The motion passed.

New Business
Mr. Goldsmith suggested moving the November meeting to November 10.
Vice-Chair Wills suggested moving the November meeting to November 17.

MOTION:  Commissioner Baker moved, Vice-Chair Wills seconded to move the Commission’s November 3 meeting to November 17.  The motion passed.
Future Meetings:
November 17, 2011 – Gowen Field, Boise, ID
Open Comment Period
There were no additional comments.
Adjournment
MOTION:  Commissioner Berry moved, Commissioner Lan Smith seconded, that the meeting adjourn.  The motion passed.
The meeting adjourned.
____________________________________________

Garret Nancolas
Mayor, City of Caldwell, Commission Chairman
____________________________________________

Nathan Reed

Administrative Assistant
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