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IDAHO PUBLIC SAFETY COMMUNICATIONS COMMISSION
4040 W. Guard St.

BOISE, ID 83705

OFFICIAL MINUTES

	


A meeting of the Idaho Public Safety Communications Commission was held on May 02, 2019, at Bannock County Sheriff’s Office Training Room, 5800 S. 5th Ave., Pocatello, ID 83201.  Commission Chair Garret Nancolas called the meeting to order at 1:00 p.m. A quorum was present.
Members Present:
· Garret Nancolas, Chairman, IAC

· Michele Carreras, Treasurer, IDHW State Comm (via Phone Bridge)
· Rick Youngblood, Legislature (via Phone Bridge)

· Brad Richy, IOEM (via Phone Bridge)

· Kevin Haight, ISP

· Jeff Weak, ITA (via Phone Bridge)
· Lan Smith, IAC
· Len Humphries, ISA
· Stephen Bartlett, ISA (via Phone Bridge)
· Carmen Boeger, DIGB 3

· Jacob Greenberg, DIGB 4 (via Phone Bridge)

· Lorin Nielsen, DIGB 5
Members Absent:
· Craig Kingsbury, ICOPA
· David Gates, IFCA
· Ben Wolfinger, DIGB 1

· Travis Myklebust, DIGB 2
· Sam Hulse, DIGB 6

Others Present:
· Craig Logan, 9-1-1 Program Manager
· Dave Moore, Grants Manager

· Adam Warr, OAG (via Phone Bridge)
· Clint Berry, IPSCC Consultant

· Dave Turnmire, ID SECC

· Cullin Sherman, Madison CSO

· Roxanne Wade, Canyon Co SO

· George Long, BOEC, Portland, OR

· Eric Parry, Fed Engineering

· Don Nagle, Federal Engineering

· Todd Quast, Cassia Co

· Melanie Chittenden, Utah Comm Authority

· Mike Lindquist, Radis Tech

· Lynn Parker, Jefferson CSO

· Roy Kyser, Motorola

· Henry Johnson, Day Wireless

· Steve Woodall, IOEM

· John Murray, Fed Eng

· David Stonhill, INL

· Brian Wahl, Motorola

· Russ Clark, Voices Products

· Mike Kennedy, FE

· Scott Stom, FE

· Erin Hidalgo, Bingham CSO

· Stacey Schnider (via Phone Bridge)

· Ron Mitchell (via Phone Bridge)

· Nikki Jansen (via Phone Bridge)
· Jackie Thompson (via Phone Bridge)

· Bruce Richter (via Phone Bridge)

Commencement
Chair Nancolas called the meeting to order, and asked for introductions.
Consent Agenda

01 March 2019 Minutes
February and March 2019 Financial Reports

9-1-1 Program Manager and Grants Manager Reports

MOTION: It was moved and seconded that the Consent Agenda be approved. The motion passed. 
Action Agenda

Unfinished Business

Federal Engineering Kick-Off Brief
Mr. Mike Kennedy with Federal Engineering introduced himself and other representatives from Federal Engineering, and discussed how they will be approaching and working on Idaho’s project.
Federal Grant Request Update
Mr. Craig Logan reported that the IPSCC’s grant application has been turned back because they thought it was asking for 100% administrative work, and they are only allowing 10%. All Idaho PSAPs would benefit from the federal grant funds. There is a May 10 deadline to rework the grant application for resubmission with only 10% allowed for administrative work. 
There are three proposals for federal grant request after the turn back from the Federal Office. One is to reapply focusing on GIS for the state as suggested by the national office. The second is to accept the federal reviewer’s opinion, and the state move forward without the grant funds the best we can. The third proposal is that the counties apply for the last two thirds with a special grant request using the state’s special grant fund. 

Mr. Adam Warr commented that with the counties applying for the grant, it could be a little tricky with the way the statute is written for grants. This proposal would need more research because of some unfavorable perception.
Commissioner Smith commented that he was uncomfortable with counties doing this. The GIS route looks like the best option.

Chair Nancolas asked what the possibility of the IPSCC funding year two and three would be. If the Commission could find a way to get the cities and counties of Idaho to fund this, it would benefit the entire state.

Commissioner Nielson asked if the federal grant could be applied for next year. 

Mr. Logan answered that he didn’t know if there would be another round for the federal grant at this time.
Commissioner Greenberg asked if there has been any analysis if the Commission could fund the project after year one.

Mr. Logan answered that the admin funds were unobligated funds that grew when the Commission first formed without any appreciative fund obligations. The obligated $250,000 will bring the admin funds to approximately $100,000 left without a way to continue to build that fund back up. 

Commissioner Richy asked if the Commission is at a point today to determine how Next Generation 9-1-1 will be visualized in the future. What is the strategic direction of the Commission?

Chair Nancolas answered the strategic plan that was developed with the help of Mr. Clint Berry recommended that a consultant be hired to help the state with the next steps to Next Generation 9-1-1.
Mr. Berry commented that since the original plan was written, things have changed. The consultant hired will help to develop an updated plan on the next steps forward. Refocusing the grant application on GIS in such a short time period, it will be very difficult to do. It may be best to hear back from the consultant.
Commissioner Richy commented that looking into what the Commission can do to fund the future years might be the best way to go without using the federal grant.

Chair Nancolas commented that the Commission would not ask Mr. Logan to refocus the grant on GIS, giving the Commission more time to research what can be done.

Commissioner Humphries commented that the focus on current projects has been on developing consolidated systems that are shared among multiple counties, and this might help with future costs.

MOTION:  It was moved and seconded, that the Commission not direct Mr. Logan to pursue the federal grant, and to look to follow the current process as outlined. The motion passed.

Mr. Dave Moore commented that in the future, it may even be possible for consolidated grants that could be used to benefit all the counties.
Amendment to MOA between IPSCC and POST
Commissioner Haight reported that the MOA between IPSCC and POST was signed at the previous meeting. This was to use the grant funds from the PUC to pay for POST’s building of the online dispatch academy. The process is going slower than anticipated. Commissioner Haight presented an amendment to the MOA extending the period to December 2019. 
MOTION: It was moved and seconded, that the Commission approve the amended MOA, and have the Commission Chairman sign the agreement. The motion passed.
New Business
Approve FY2020 Grant Packet
Mr. Moore presented the FY2020 Grant Packet to the Commission for approval. 
MOTION:  It was moved and seconded, that the Commission approve the FY2020 Grant Packet to be set out. The motion passed.
Approve Continuation of IDAPA 15.06.01 and 15.06.02 and Notice
Mr. Logan reported that changing IDAPA is a big process. This year the legislature did not approve IDAPA rules, and all organization have to work to approve their rules. These rules will be approved as temporary rules until the legislature approves them. An approval by the Commission is needed to continue with the current rules and to approve the notice of rulemaking prepared by the Military Division. 
MOTION: It was moved and seconded, to approve the temporary rules until they can be approved by the state legislature. The motion passed.
Future Meetings

July 11, 2019 – Ada County PSAP

September 12, 2019 – McCall, ID

November 07, 2019 – Ada County PSAP

January 09, 2020 – Ada County PSAP

Information Agenda

Unfinished Business
There was no unfinished business.
New Business
9-1-1 Program Manager Report
Mr. Logan reported that the USDA has a program for rural broadband access. It is not necessarily something that the State of Idaho has access to, but Mr. Logan has passed the information forward to interested parties.
Mr. Logan reported that the Idaho Chaplin’s Association is offering the possibility of spiritual help and counseling with PTSD in regards to dispatch. This can also be available to incident commanders and first responders.

Mr. Logan has started the process of gathering information for the FCC report. Responses are needed by mid-June.

The new IPSCC website is up and running. 

Mr. Logan reported that 34 of 44 counties in the state have Text to 9-1-1 up and running. The remaining ten counties should have their system by the end of the year. The majority of this has been done with grant funds.

There was an issue with Franklin County in regards to call transfers. The issue is being looked into and worked on.

Grants Program Manager Report

Mr. Moore reported that he has had the opportunity to visit PSAP in northern Idaho. 
Mr. Moore updated the Commission on the progress on grants in process. FY17 is now officially closed.

FY20 grant applications will be mailed shortly. Mr. Moore sees more consolidated projects as a focus for this grant. Maintenance fees will also be a big issue. The grant packets will be ready for approval at the September meeting.

FirstNet Update

Mr. Steve Woodall with IOEM has reported that Mack Bickel is no longer Idaho FirstNet representative, and will be replaced with J. J. Hayes. 
FirstNet is moving into IOC3, and looking for agencies to test the coverage and give feedback.

Elmore County recently had a press conference to announce they have moved onto FirstNet. FirstNet has marketing outreach to help any counties if wanted. 

SE Idaho Bannock County NG 9-1-1

Commissioner Nielsen and Mr. Gordy Howell reported on the progress Bannock County has made toward NG 9-1-1, starting by first moving to digital IP system in Bannock County.

Idaho TERT Briefing

Mr. George Long with the Bureau of Emergency Communications in Portland. Oregon briefed the Commission on the Tele-communicator Emergency Response Taskforce (TERT) in Oregon, and how Idaho can also get TERT going. TERT is a process of getting backup dispatch into areas that are experiencing heavy activity. 
Committee Review and Updates
PSAP Committee
Commissioner Haight reported that the PSAP Committee had good attendance at their last meeting. There was a presentation by Ms. Kayla Green, representing the State Department of Education, about a new program called the “See Tell Now” program that will be going to Idaho’s public schools. 
The PSAP Committee also discussed curriculum for Emergency Communication Officers, and the development of that curriculum. POST will be teaching the new curriculum at the June academy. The online academy is taking time to get set up.

The PSAP Conference is on schedule for this fall. Gordon Graham will be a keynote speaker.

LMR Committee

Commissioner Boeger reported that a survey has gone out, and hopefully the responses to be back soon. 
DIGB and Tribal Updates
DIGB 3 – Commissioner Boeger reported that DIGB 3’s last meeting was cancelled. The “See Tell Now” program will hopefully be presented at the next meeting.

DIGB 4 – Commissioner Greenberg reported they had a presentation from the “See Tell Now” representative at their last meeting. 
DIGB 5 – Commissioner Nielsen reported they met the first week of April, and are discussing Text to 9-1-1, and how they can help their counties. 
Open Forum/Discussion
A member of the audience asked what portion of counties with Text to 9-1-1 can handle pictures, or if it’s only text. 
Mr. Logan responded that it’s text only for now, but Sprint is now allowing images.

Commissioner Boeger reminded the Commission that the annual Idaho Peace Officer’s Memorial is coming up in May, and there will be a name added to the wall – Sgt. Kent Swanson. His name will also be added to the National Memorial.
Adjourn
MOTION:  It was moved and seconded that the meeting adjourn. The motion passed.

The meeting adjourned.
                                                                    ____________________________________________
Garrett Nancolas
Commission Chair
____________________________________________

Nathan Reed

Administrative Assistant
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